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Syllabus:

• Risks for research libraries

• Universities managing research information

• Researchers managing research information

• Libraries managing research information
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institution / individual
administrative support / scholarly support

institution‐centered / discipline‐centered
centralized / decentralized universities

services used / services desired
scientific / professional personas

shared / bespoke / duplicative services
funding structures and sources

researcher

discipline university
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Risks

for Research Libraries



Research 5 April, 2011
CNI Spring 2011

5

“the value of any 
library is inextricably 
linked to the values 
of the university”

www.rin.ac.uk/value‐of‐libraries

Value
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Risks to research libraries?
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Our business is at risk

Legacy Technology

Human Resources

Value Proposition

Durable Goods

Intellectual Property 

… a reduced  sense of library relevance from 
below, above, and within 

… uncertainties about adequate preparation, 
adaptability, capacity for leadership in face of 
change 

… changing value of library collections and space; 
prices go up, value goes down – accounting 
doesn’t acknowledge the change

… managing and maintaining legacy systems is a 
challenge; replacement parts are hard to find

… losing some traditional assets to commercial 
providers (e.g. Google Books) and failing to 
assume clear ownership stake in others (e.g. local 
scholarly outputs)
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Universities

Managing Research Information
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“Ensuring a bright future…” 

for vice‐chancellors and
senior institutional managers

“a guide to ensure their 
library and information services
keep pace with 
the evolving needs 
of researchers”

www.rin.ac.uk/ensuring‐bright‐future‐libraries



researchsupport.leeds.ac.uk/images/uploads/docs/PRMReport.pdf

Professional
Research

Management

http://researchsupport.leeds.ac.uk/images/uploads/docs/PRMReport.pdf
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Research Assessment Regimes

Assessment

Institution

•UK
•Netherlands
•Denmark
•Ireland
•Australia

oclc.org/research/publications/library/2010/2010­01.pdf

http://www.oclc.org/research/publications/library/2010/2010-01.pdf
http://www.oclc.org/research/publications/library/2010/2010-01.pdf
http://www.oclc.org/research/publications/library/2010/2010-01.pdf
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Commercial services

http://researchanalytics.thomsonreuters.com/
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“…I’m interested in development 
of the ability to map dollar 
expenditures with publication 
by project and researcher to 
see who’s most productive.” 

– IT Director
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National support for infrastructure

http://research.microsoft.com/en‐us/um/redmond/about/collaboration/Data_Task_Force_Draft_Final.pdf
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Researchers

Managing Research Information
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http://www.rin.ac.uk/our‐work/using‐and‐accessing‐information‐resources/researchers‐use‐academic‐libraries‐and‐their‐serv
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What Researchers Want
(2011)

http://www.surffoundation.nl/nl/publicaties/Documents/What_researchers_want.pdf

(a literature study of researchers’ requirements 
for storage and access to research data)

“…The key requirement from most researchers’
perspectives is for services which are there when
they need them, but do not interfere with the
creative work at the heart of the research
process.” (Henty, 2008)
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Leicester

UC London

Warwick

York                 

Cornell

Ohio State

U Washington

Vanderbilt



Research 5 April, 2011
CNI Spring 2011

20

Marginal?
• “There was a real sense that the formal research 

support services currently offered were – by and 
large – somewhat marginal to real demand…”

• “…the perceived insularity of…silo structures and 
mentalities…”

• “…the feeling that their universities created an 
overwhelming number of information portals…”
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http://www.ithaka.org/ithaka­s­r/research/faculty­surveys­2000­2009/Faculty%20Study%202009.pdf

“…the academic library 

is increasingly being 

disintermediated from 

the discovery process…”
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Research Data Preservation and Access: 
The Views of Researchers
Neil Beagrie, Robert Beagrie and Ian Rowlands

2009

Issue 60 July 2009   

http://www.ariadne.ac.uk/issue60/
http://www.ariadne.ac.uk/
http://www.ariadne.ac.uk/issue60/
http://www.ariadne.ac.uk/issue60/
http://www.ariadne.ac.uk/issue60/
http://www.ariadne.ac.uk/
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http://urfistinfo.hypotheses.org/1901 

43% of respondents reported
not using any software 
to manage references:
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http://escholarship.org/uc/item/0kr8s78v
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"... our findings suggest that enthusiasm for the 
development and adoption of technology should not 
be conflated with the hard reality of tenure and 
promotion requirements …

“Experiments in new genres of scholarship and 
dissemination are occurring in every field, but they 
are taking place within the context of relatively 
conservative value and reward systems that have the 
practice of peer review at their core.“
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Future Landscape?

• Tradition
• “…newer scholars adopt the behaviors, norms, and 

recommendations of their mentors in order to 
advance their careers.”

• Need support for…
• Heterogeneous, dynamic data
• Volume of data
• New kinds of research methods and results

• Central or local research support…?
• Not fragmented, bureaucratic or grandiose
• Not one‐size‐fits‐all
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UK case studies – what motivates researchers?
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http://www.dcc.ac.uk/sites/default/files/documents/publications/SCARP‐Synthesis.pdf

http://www.parse‐insight.eu/downloads/PARSE‐Insight_D3‐6_InsightReport.pdf

http://www.dcc.ac.uk/sites/default/files/documents/publications/SCARP-Synthesis.pdf
http://www.dcc.ac.uk/sites/default/files/documents/publications/SCARP-Synthesis.pdf
http://www.dcc.ac.uk/sites/default/files/documents/publications/SCARP-Synthesis.pdf
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http://www.rin.ac.uk/

“There is a significant gap 
between how researchers 

behave and the policies and 
strategies of funders and 

service providers.” 
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“…researchers use a limited range of services,

and resort to informal advice from colleagues,

rather than institutional service teams…”

Williams and Pryor, RIN/BL 2009              
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Libraries

Managing Research Information
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Denmark’s Electronic Research Library (DEFF):

http://www.bibliotekogmedier.dk/fileadmin/publikationer/rapporter_oevrige/deff/the_future_research/index.htm

The Future of Research
And the Research Library

http://www.bibliotekogmedier.dk/fileadmin/publikationer/rapporter_oevrige/deff/the_future_research/index.htm
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manifesto

When we shift our attention 
from “save libraries” 
to “save scholarship,”

the imperative changes 
from “preserve the current
institutions”

to “do whatever works.”
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Pondering…

Managing Research Information
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Gaps?

Infrastructure?
• Discipline‐specific support, when desired?
• Discipline‐specific repository provision, where needed?
• Name‐disambiguation?
• Registries and terminologies?
• Metadata guardian/broker?

Tools and services?
• Pandora for articles?
• Scanning and OCR for lab notebooks?
• Data guru?
• Updating web pages…(blah)?
• Institute or cafeteria of research support services?
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institution / individual
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Jennifer_Schaffner@oclc.org

Thanks to John MacColl, Ricky Erway, Susan Kroll
Rick Forsman, Ian Rowlands, Michael Jubb, Jim 
Michalko, Constance Malpas and my colleagues 
in OCLC Research.

mailto:Jennifer_Schaffner@oclc.org
mailto:Jennifer_Schaffner@oclc.org
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http://researchsupport.leeds.ac.uk/images/uploads/docs/PRMReport.pdf

• Harley, Diane, Sophia Krzys Acord, Sarah Earl‐Novell, Shannon Lawrence, 
and C. Judson King. 2010. Assessing the future landscape of scholarly 
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• Hey, Tony, Stewart Tansley, and Kristin Tolle, eds. 2009. The Fourth 
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• Palmer, Carole L., Lauren C. Teffeau, and Carrie M. Pirmann. 2009. 
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