




Campus MAIN STREET and the CROSSROADS  
●  Serve and engage users where they are 
●  Provide users with comprehensive and efficient 

access where they are 
●  Lead and partner in technology innovation 
●  Enhance collection storage and delivery for 

maximum efficiency and access 
●  UT Libraries serve the flagship campus of the 

state university system 
●  3 branches and a main facility plus an outpost 

in Nashville and support for Space Institute in 
Tullahoma  (Law School and Preston Medical  







In	  the	  background	  photo	  is	  Bizzell	  Library is the largest 
research library in the state of Oklahoma. It 
contains almost 6 million volumes, 75,000 serials 
subscriptions (print and electronic), and 300 
databases.  OU Libraries has been a depository 
library for federal government documents since 
1893.  We maintain over 17,000 linear feet of 
manuscripts and archives, 1.6 million photographs, 
and more than 1.5 million maps and we hold more 
than 70 books printed before 1501, the oldest one of 
which was published in 1467 
 
This	  list	  outlines	  what	  we’ve	  done	  in	  just	  the	  last	  20+	  
months.	  	  NOTE:	  Underlined	  items	  are	  being	  done	  using	  	  

  



“Cloud computing offers an economic advantage by 
allowing institutions to focus more resources on 
differentiating value…” (Oblinger, 2010).   Clearly 
something we need to do better in academia 
today…  Let’s look at what’s happening outside of 
academia. 



Recent survey by Gitgaom Research on cloud 
computing showed... 







●  SaaS applications are designed for end-users, 
delivered over the web  

●  PaaS is the set of tools and services designed 
to build - i.e. to make coding and deploying 
those applications quick and efficient  

●  IaaS is the hardware and software that powers 
it all – servers, storage, networks, operating 
systems 



This slide shows suppliers you likely know in each 
of these spaces.  How to decide which to use? 
 
Per Rackspace - SaaS Makes Sense 
●  Vanilla offerings where the solution is largely 

undifferentiated - email, web hosting… 
●  Applications where there is significant interplay 

between the organization and the outside 
world, i.e. websites where mobile access is 
important. 

●  For short term needs or where demand 
fluctuates significantly. 

Where SaaS May Not be the Best Option 
●  Applications where extremely fast processing of  



Type of cloud you select might be affected by your 
IT department, local regulations/legislation - for 
instance if research data must be stored on 
university owned hardware, some public clouds 
(Google) will not assure you that where your data 
will be stored (country). 
 
Or, as in OU’s case, IT might have a “community 
cloud” where OU & OSU have gone together to 
build a jointly owned cloud. 
 
 





Licenses / Limitations(Who can access the API)?  
You, your vendors? 

Pricing 
Who “owns” the data? 
What if library data is “enhanced”? Who owns it 

then? 
Extracting library owned data. (What if your cloud 

vendor goes bankrupt, gets sold, merged?) 
Privacy  
	  

  







Cloud computing solutions move a lot of the 
“common” to a shared structure.  So how do we 
continue to meet local, unique needs?  By open 
API’s, REST calls and or OSS extensions.  But 
make sure your provider will accommodate this.  
And make sure the API’s come with training, 
documentation, are open to who you want them to 
be open to and allow you to extract your data, when 
you want, at no additional (or at the very least, a 
known) cost. 



With LSP’s support becomes far more critical. 
Your vendor is maintaining the back end and you’re 
entirely dependent upon them.  
Check the support ratings they get (Marshall 
Breeding’s reports are good for this). If they’re not 
good with the existing ILS products, it’s probably 
only going to get worse with the CC products. Ask 
yourself if that’s where you want to be?  
Because the other thing I’ll share with you, is the 
vendors really can’t afford to tweak those CC 
service agreements much. Everyone is using the 
same thing. The vendors, in order to keep costs 
down, need everyone to agree to the same support 
agreements. So, we need to shop carefully on the  

  



The ability to better predict what a community user 
will need when, to be ahead of them instead of 
behind them. 
Powerful indicators, but new technology and much 
more to be done here.  Can’t yet accurately predict 
human behavior, just gives trends 

  



  



One last observation about technology change. 
Don’t let slow growth fool you. 
1.  Read Dornbusch’s quote> 
2. This is known as an S-Curve. We see it 
throughout nature, economics, technology. Starts 
slow, then goes exponential. I think we’re just 
getting started with education technology - real 
change.✪ 







  

















We	  are	  talking	  about	  moving	  from	  environment	  of	  mulGple	  system	  (material-‐based	  
siloes)	  with	  duplicate	  data	  and	  duplicate	  workflows	  to	  a	  unified	  system	  in	  the	  Cloud	  
Managing	  all	  resource	  types:	  P,	  E	  and	  D	  
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