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Objectives
• Increase access to Australian newspapers 

• Build a national service that will provide free online access 
from the first Australian newspaper published in 1803 
through to the end of 1954 

• Key Features of the service
• Online access
• Freely available
• Full text searchable

• Allow user interaction - Web2.0
• Unmoderated OCR Text Correction
• Tagging
• Commenting
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Release

• Very early release, 6 weeks in to development

• Appealed for volunteer ‘testers’

• Beta mode for 1 year, half million testers, thousands of 
suggestions

• Development method later used for VuFind Catalogue and 
Trove -  will now become the typical release methodology

• Internally developed, project managed by Rose Holley
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National Program and Content

Northern 
Territory 
Times

  West Australian

Courier Mail

Sydney Morning Herald

Sydney Gazette

Canberra Times

Argus

Mercury

Advertiser

• Initial focus on 
major titles from 
each state and 
territory

• ‘Regional’ titles 
being contributed 
by libraries 2009 
onwards

• Coverage: 
published between 
1803 – 1954

 (out of copyright)
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Statistics
Nov 2008 Feb 2009 Aug 2009 Dec 14, 2009

# Pages in 
Service

367,000 367,000 538,334 968,463

# Articles in 
Service

3.5 M 3.5 M 5.8 M 10 M

#Registered 
Users

01234

# Lines 
corrected

1 M 2.2 M 4.7 M 7.8 M

# Articles 
Corrected

60,000 104,000 216,000 354,749

# Comments 800 1806 3441 4939

# Tags 18,000 43,000 105,028 219,829

# Unique 
Visitors

94,000 205,000 347,000 823,000
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Behind the scenes
1. Software development

! Newspapers Content Management System
! Quality Assurance modules
! Search and Delivery System (Trove released 2 Dec 09)

2. Infrastructure – storage 
! 63 TB

3. Digitisation (outsourced)
! Scanning of microfilm
! OCR of articles
! Additional processes (categorising, zoning, re-keying)

4. Quality assurance of data
! Before acceptance/delivery
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The Technical Bit
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Search & Delivery (!"#$%)
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To login or not to login.. ?
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Sample of user activity

•Users seem to observe accidental mis-corrections of 
others within a short space of time and correct them.

•There have been two reported site spamming

•Correctors help each other
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Who are the text correctors?

Picture Flickr:
LucLeqay

Top Text Corrector:

309829 lines
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Motivating Factors
•Pleasure 

•Short and long  term 
goals

•Concentrating on 
outcomes

•Trust and Respect given 

•The challenge 
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Maintaing Motivation
• Detailed instructions - If you want a specific result, give 

us specific instructions. We will work better when we know 
exactly what’s expected.

• Team Spirit - Create an online environment of 
camaraderie. We’ll work more effectively when we feel like 
part of team or virtual community. We don’t want to let 
others down.

• Recognise achievement - Make a point to recognize 
achievements one-on-one and also in group settings. We 
like to think we are being noticed and are making a 
difference. Show us how we fit into the big picture.

• Raising the bar – The more we do the more you should 
expect us to do.  We’ll do a lot more if you give us a lot 
more content.  That would be our highest motivational 
factor. 
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User Opinion
‘OCR text correction is great! I think I just found my new hobby!’

‘It’s looking like it will be very cool and the text fixing and tagging is 
quite addictive.’

‘An interesting way of using interested readers “labour”! I really like it.’

‘A wonderful tool - the amount of user control is very surprising but 
refreshing.’

‘I applaud the capability for readers to correct the text.’
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The future
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Thank You

National Library of Australia 
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