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“Making the case for European research libraries”

• LIBER = the largest network of European research/academic 
libraries: 425 institutions, from over 40 countries

• Mission: to represent and promote the interests of European 
research/academic libraries

• Formulate a European strategy for research libraries
• Knowledge sharing and dissemination, fostering partnerships

• Annual Conference, other events, EU projects, publications

• Advocacy and lobbying
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LIBER Strategy 2009-2012: areas of interest

http://www.libereurope.eu/activities
• Scholarly Communications

E-science, OA
• Digitisation and Resource Discovery

Europeana, copyright 
• Heritage Collections and Preservation
• Organisation and Human Resources
• Architecture, quality and benchmarking, security, library 

passport

http://www.libereurope.eu/activities
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LIBER’s role in EU projects

BEFORE DURING AFTER

Initiator, catalyst, co- 
ordinator

Partner, lead Dissemination, 
conversion into 
sustainable service
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LIBER’s portfolio of EU projects

• Europeana Travel (Digitisation of travel and tourism related 
content)

• ODE (Opportunities for Data Exchange)
• APARSEN (Digital Preservation Best Practice Network)
• MedOANet (Co-ordination of OA in Mediterranean countries)
• Gateway to European Newspapers
• (European Library Passport)
•Europeana Libraries
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Europeana Libraries is about…

• A single aggregator for digitised content from European 
research and national libraries

• Standardised metadata
• Interface designed specifically for the needs of researchers

http://www.youtube.com/watch?v=l5XjMUl5wvA

http://www.youtube.com/watch?v=l5XjMUl5wvA
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Facts and figures

• 2-year project funded by the European Commission’s IST-PSP 
programme

• Will add over 5 million digital objects (including full text) to Europeana:
• Books (incl. books digitised by Google)
• Special collections
• Audiovisual materials
• More than 200,000 OA research theses (via DART Europe)
• More than 270,000 OA scholarly articles (via DOAJ)

• 19 research and university libraries are participating

• A project coordinated by The European Library
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Making it happen- the partnership

Consortium of 
European Research 
Libraries

Conference of 
European National 
Libraries

Europeana 
Foundation

Association of 
European 
Research 
Libraries
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19 leading research libraries

• Bavarian State Library, Hungarian Parliament Library, Nat. 
Library of Wales, Romanian Academy Library, Trinity 
College Dublin, Universidad Complutense de Madrid, 
University of Belgrade, University of Berne, University 
College London, University of Gent, University of Leuven, 
University of Lund, University of Oxford, University of Sibiu, 
University of Tartu, University of Uppsala, University of 
Vienna, Wellcome Library, Zentralbibliothek Zurich
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Towards a sustainable business model

• Economies of scale: 
• 46 national libraries

• Economies of scope:
• Aggregator

• Other content (raw data, …) relevant for R&E

400+ national + research 
libraries
aggregator + other 
services (tools and 
services for researchers, 
DP, innovation …?)
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Towards a sustainable business model (2)

• New funding model needed
• New governance needed

Important because some institutions feed Europeana through 
several aggregators, so can choose!

Unsustainable aggregators will disappear
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Europeana

aggregator 1 aggregator 2 aggregator 3

Lib 1 Lib 2 Lib 3 Mus 1 Mus 2 Mus 3 Arch 1 Arch 2
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Sustainability is a big issue

• Europeana: OK for now (EC), but in the future?

• Aggregators: OK for now (members), but in the future?

• Individual institutions: OK for now (host institutions), but in 
the future? 
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White Paper on Financial Sustainability

Main source of funding has been local, regional, 
national and European funding (public) streams

Europeana Council of Content Providers & Aggregators, White 
Paper on Financial Sustainability of the Aggregation & Syndication 
of European Digital Cultural Content, p.2 (November 2011)



Place your 

organisation logo here

We need …

• MORE cultural content freely available (30+ million in 2015)
• MORE digitisation
• MORE value added to the content
• MORE innovation
• MORE active involvement of other partners in the eco- 

system incl. private companies, aggregators, cultural 
institutions and audiences

• MORE differentiated funding streams: content provider 
subscription,revenu sharing, commercial partnerships
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MORE digitisation? YES!

• Making content accessible to the greatest number of people 
without distinction or barrier:

• “People have the right to access culture and knowledge, and wide 
access and use also serve the public interest to preserve cultural 
diversity.” The New Renaissance, Report of the Comité des 
Sages, 4.2.1

• EC Recommendation on Digitisation and Digital Preservation 
(October 2011) 
http://ec.europa.eu/information_society/activities/digital_librar 
ies/index_en.htm

http://ec.europa.eu/information_society/activities/digital_libraries/index_en.htm
http://ec.europa.eu/information_society/activities/digital_libraries/index_en.htm
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MORE digitisation? YES!

• Digitisation of out of commerce works
• Memorandum of Understanding signed on 20/9/2011
• Allows collective licensing schemes in the Member States
• Major break through for legal mass digitisation and making 

available
• http://www.libereurope.eu/news/liber-signs-mou-on-out-of- 

commerce-works-on-behalf-of-european-research-libraries

http://www.libereurope.eu/news/liber-signs-mou-on-out-of-commerce-works-on-behalf-of-european-research-libraries
http://www.libereurope.eu/news/liber-signs-mou-on-out-of-commerce-works-on-behalf-of-european-research-libraries
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MORE digitisation? Aaaaaaaah…

• Orphan works: Draft EC Directive doesn’t look good…
• ISF: towards a more balanced European copyright framework 
• http://www.libereurope.eu/sites/default/files/ISF-OW-Council- 

111111.pdf

http://www.libereurope.eu/sites/default/files/ISF-OW-Council-111111.pdf
http://www.libereurope.eu/sites/default/files/ISF-OW-Council-111111.pdf
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Europeana Libraries value proposition: who 
will pay for this service and why?

TEL service

National 
libraries

Research 
libraries

Other 
aggregators

EBSCO, Primo, 
Suma etc.

Europeana
input

input

Service 
experience

Service 
experience

Customer segments:

•Researchers
•Libraries

•Policy-makers
•Sponsors
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Membership model: principles (under discussion)

• Best possible service for libraries and their researchers which no other 
service can offer at the same price

• As many national and research libraries as possible
• Fee structure and criteria should be simple and clear
• Partnership in EL to be sold as an option in LIBER/CERL/CENL 

membership
• Discount for LIBER/CERL/CENL members should be important enough 

to stimulate people to become member of one of these organisations 
AND take the EL option

• No extra administrative burden to LIBER/CERL/CENL
• innovation from projects funded by the EU or other funding agencies
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“Planes change, values don’t…”

• Trustworthiness and stability are libraries’ CORE values
• Persistent identification of digital objects: to be developed 

and maintained on European level
• “the ability to locate an object and return to it over time will greatly 

enhance end-user confidence in Europeana” (Europeana White 
Paper on User Engagement, p.9)
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Libraries DP

• Libraries are trustworthy institutions
• Trust is central concept in EC Digital Agenda 2020
• Preservation is our core business
• Several champions
• Europeana as a potential dark archive
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Libraries DP 

• A lot of other challenges than DP (digitisation, access)
• But perhaps we should be bolder in re-setting our priorities

• Europeana does not mention preservation in its 2011 
business plan

• Not enough co-ordination and sharing of best practices 
needed (not just a champions league)

• No comprehensive and sustainable e-infrastructure in 
Europe to ensure long-term access to research 
outputs



Place your 

organisation logo here

Europeana Libraries and DP?

• Huge network
• Community with same goals/common interests
• Opportunity to share

• Resources (human, technical, financial)
• Expertise amongst a big established network (innovation)

• Opportunity to implement a common DP strategy
• Stronger advocacy

• Access is one thing
• Preservation is another
• Investing in DP is smart and saves money

• Potential to embed it in the EU e-science infrastructure
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Requirements for sustainable DP

Applied to Europeana Libraries: 

• Recognition of the benefits of DP
• Procedure for selection
• Incentives to preserve in public interest
• Appropriate governance of DP activities
• Ongoing, efficient allocation of resources

BRTF, Final Report, p.12
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User engagement

• Cf. Council of Content Providers and Aggregators, White 
Paper on User Engagement:

• “The New Renaissance Report notes that knowledge about 
Europeana amongst European citizens is still very limited. It is 
equally true to say that Europeana’s knowledge of its users is 
limited.” (p.7)
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EL can bring more user engagement

5 million digital objects from 
research libraries

+

Millions of bibliographic 
records, digital objects and 
full-text pages from national 

libraries

=
A new one-stop-shop for 

digital humanities and social 
science researchers

From: Repositioning, Realignment, and the Researcher. Presentation by Friedel Grant, Susan Reilly 
and Aubéry Escande @DISH, December 2011
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Information practices in the humanities: a RIN report

• Growth in systematic collaboration
• More complex research
• Less time for research (occurs in bursts)
• Some barriers:

• Lack of linking between archives
• Lack of standardisation of online databases and archives
• Difficulties in data linking arising from the lack of standardisation, and the 

inconsistencies in quality, reliability, and functionality across different 
resources

Need for collaborative 
environment, share 
information sources

Support for cross 
disciplinary research e.g. 

digital humanities

Need information in 
one place, remotely
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What We Learned 

• Gather a critical and contextual mass 
of content.

“The humanities community needs a critical mass of 
digital resources and needs common tools, services, and 
repositories if they are to move beyond ‘boutique projects’ 

to a solid foundation of theory and method.” 
–Christine L. Borgman, Presidential Chair in Information Studies, UCLA

• Information must be easy to cite and 
reuse.

• Bring it in their workflow.

From: Repositioning, Realignment, and the Researcher. Presentation by Friedel Grant, Susan Reilly 
and Aubéry Escande @DISH, December 2011
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Designed to meet the needs of the research 
community worldwide, our online portal offers quick 
and easy access to the collections of the 48 national 
libraries of Europe and European research libraries.
Users can cross-search and reuse over x digital items 
and x bibliographic records.
To facilitate further research, links are also provided to 
other websites in the Europeana group.

From: Hans Petschar, The European Library Redesign. September 2011

http://portal3.tel.ulcc.ac.uk/portal4/
http://portal3.tel.ulcc.ac.uk/portal4/
http://portal3.tel.ulcc.ac.uk/portal4/
http://portal3.tel.ulcc.ac.uk/portal4/
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Source: Trinity College 
Library, Dublin, Ireland
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• Thank you!
• Questions/comments?

• www.libereurope.eu
• Join LIBEREurope in LinkedIn
• http://www.slideshare.net/libereurope
• Twitter: @LIBEREurope

• wouter.schallier@kb.nl

http://www.libereurope.eu/
http://www.slideshare.net/libereurope
mailto:wouter.schallier@kb.nl
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