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THE PUBLIC KNOWLEDGE PROJECT (PKP)

http://pkp.sfu.ca
The Public Knowledge Project is a federally funded research initiative at Simon Fraser University, Stanford University, and the University of British Columbia.   It seeks to improve the scholarly and public quality of academic research through the development of innovative online environments.  The PKP’s initial focus was on increasing access to scholarly research and output beyond the traditional academic environments. This soon led to a related interest in scholarly communication and publishing, and especially on ways to make it more cost effective and less reliant on commercial enterprises and their generally restricted access models. PKP has developed free, open source software for the management, publishing, and indexing of journals and conferences.
OVERVIEW OF THE PKP SOFTWARE SUITE

The Public Knowledge Project's suite of software includes four separate, but inter-related applications, including the Open Journal Systems (OJS), the Open Conference Systems (OCS), the PKP Metadata Harvester, and Lemon8-XML.  All of the products are open source and freely available to anyone interested in using them. They share similar technical requirements (PHP, MySQL, Apache or Microsoft IIS 6, and a Linux, BSD, Solaris, Mac OS X, or Windows operating system) and need only a minimal level of technical expertise to get up and running. In addition, the software is well supported with a free, online support forum and growing body of documentation. 

Open Journal Systems

OJS is designed to manage and publish scholarly journals, from the submission of the author's original document right through to making the final version available online.  OJS provides a journal with its own, customizable web site, where authors can submit papers, researchers can read the articles, reviewers can access their latest assignments, journal managers can post announcements, and more.  While many use OJS for a single publication, it can also be used to host a large group of journals. For publishers hosting multiple journals, whether private companies, scholarly societies, or university libraries, it provides a single publisher home page, and separate sites for each journal.  Once published, the article can now be read online. OJS allows journals to make the article immediately available via open access, delay open access for a set period, or limit access to subscribers.  Despite the PKP's desire to foster open access to scholarly research, subscription management is built directly into the system.
OJS goes beyond simply displaying content, and provides an interesting set of Reading Tools, allowing for innovative interactions between the reader, the text, and the author.  The Reading Tools allow readers to communicate privately with the author or to place comments directly on the web site, providing an interesting model of post-publication, open review. In addition, readers can take advantage of a set of pre-selected, subject-appropriate research databases, which can instantly search keywords and author names, and lead to related materials.
Open Conference Systems

Like OJS, a single OCS installation provides a complete, customizable web site for a single conference, as well as the infrastructure for a multiple conference hosting system. OCS allows prospective presenters to create an account and submit a conference proposal. It provides the ability to conduct a peer review of the proposals, as well as the editing of accepted proposals, and the organization of conference streams or tracks. Session abstracts, papers, or podcasts can be published on the conference web site, and access can be open or restricted to registered participants. Like OJS, OCS allows for the use of Reading Tools to facilitate presenter/reader interactions, reader comments, and searching for related information. Conference registrations can also be made online, including online payments via Paypal or other online financial transaction systems, and managed by the conference organizers.
PKP Metadata Harvester

The PKP Metadata Harvester allows for the creation of a customizable, searchable, online index of metadata available from Open Archives Initiative-compliant databases and information sources, including OJS journals and OCS conferences. The software harvests OAI metadata in a variety of schemas, including unqualified Dublin Core, the PKP (Open Journal Systems/Open Conference Systems) Dublin Core extension, MODS, and MARCXML. The Harvester has a flexible search interface that allows for both simple and advanced searching using crosswalked fields from all harvested archives. It also has the ability to perform post-harvest and pre-indexing filtering/normalization on the metadata. 

Lemon8-XML

Lemon8-XML is the most recent addition to the PKP suite of software, and is still in development. It is a web-based service to automatically convert standard word processor documents, such as Microsoft Word (.doc) or OpenOffice Write (.odt) files into XML. The resulting XML file can then be easily transformed into a PDF or HTML file, suitable for uploading and viewing with OJS or OCS.  Lemon8-XML provides a crucial missing piece in the Public Knowledge Project's goal of reducing the cost of online publishing. Up to now, journal editors or conference managers have needed to convert the submitted author files (often Word documents) using external software, such as Adobe Acrobat or Dreamweaver. With Lemon8-XML, this process will be automated and more closely integrated into OJS and OCS.

PKP GROWTH SINCE 2005

The Public Knowledge Project has seen a tremendous level of growth in the past two years. In 2006, there were approximately 400 journals using OJS, 50 conferences using OCS, 4 organizations using the Harvester, and 350 members registered on our online support forum. In 2007, over 1000 journals are using OJS, more than 100 conferences are using OCS, at least 10 organizations are using the Harvester, and there over 900 members on the support forum. 

Since 2005, there have also been major new releases (version 2) of all three software modules, as well as the addition of Lemon8-XML, with a growing number of downloads being recorded every month for all of the software. From August 12, 2007 to September 11, 2007, there were 880 downloads of OJS, 269 of OCS, and 75 downloads of the Harvester (Lemon8-XML was still in development and unavailable for downloading during that period). 

A growing number of translations have been contributed by community members, with Croatian, English, French, German, Italian, Japanese, Portuguese, Russian, Spanish, Turkish, and Vietnamese versions of OJS completed, and several others in production. The PKP has also witnessed increased community programming contributions, including new plugins and features, such as the subscription module, allowing OJS to support full open access, delayed open access, or full subscription-only access.

PKP MILESTONES
· 1998: Founded by John Willinsky in the Faculty of Education at UBC. Dedicated to improving the scholarly and public quality of research.

· 2001: First PKP software released: Open Journal Systems, Open Conference Systems and PKP Harvester under the GNU GPL open source license.

· 2002: OJS was added to the Timeline for the Open Access Movement as a Landmark Event. 

· 2005: Partnership formed with the Faculty of Education at UBC, the SFU Library, and the Canadian Centre for Studies in Publishing at SFU.

· 2006: UBC was the sole Canadian winner ($50,000 US) in the first annual Mellon Awards for Technology Collaboration for its development of the PKP.

· 2006: Scholarly Publishing and Academic Resources Coalition (SPARC) announced Leading Edge partnership with the PKP

· 2007: First International PKP Scholarly Publishing Conference, July 11 - 13, 2007, Vancouver, BC, Canada

· 2007: over 1,000 journals worldwide using OJS software and over 900 members on the PKP support forum
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