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“Mason’s library system is transforming itself, moving beyond its continuing 
repository function to a digital portal...”

“The library will strengthen its academic collaborations by developing research 
portals for digitally-based scholarly resources tailored to specific disciplines or 
academic programs.”

“Customized services will be developed for patron groups and/or academic 
units …”

“Liaison librarians will actively participate in the curriculum where the skills of 
information and knowledge management are taught to the students.”

“Librarians will streamline the library research process to help improve 
students’ academic performance and learning outcomes, as well as faculty 
research productivity.”



“Mason’s library system is transforming itself, moving beyond its continuing 
repository function to a digital portal...”

“The library will strengthen its academic collaborations by developing research 
portals for digitally-based scholarly resources tailored to specific disciplines or 
academic programs.”

“Customized services will be developed for patron groups and/or academic 
units …”

“Liaison librarians will actively participate in the curriculum where the skills of 
information and knowledge management are taught to the students.”

“Librarians will streamline the library research process to help improve 
students’ academic performance and learning outcomes, as well as faculty 
research productivity.”

“Mason’s library system is transforming itself, moving beyond its continuing 
repository function to a digital portal...”

“The library will strengthen its academic collaborations by developing research 
portals for digitally-based scholarly resources tailored to specific disciplines or 
academic programs.”

“Customized services will be developed for patron groups and/or academic 
units …”

“Liaison librarians will actively participate in the curriculum where the skills of 
information and knowledge management are taught to the students.”

“Librarians will streamline the library research process to help improve 
students’ academic performance and learning outcomes, as well as faculty 
research productivity.”



“The demand for specialized reference service and 
direct research consultation/assistance is increasing.” 

 “… create specialized research portals, pathways, or 
‘views’ tailored to specific disciplines …”
 

from President’s Library Task Force Report (2005/06)
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2010University Libraries 2010 Plan



Section II.  Support Student and Faculty Research Productivity, Item F: 
“Complete redesign and reengineering of website, including implementation of dynamic 
content research guides and research portals.  Establish research portals for at least each 

academic unit that offers a master’s or doctoral degree program.”  

Assessment 

Indicator 1: Complete implementation of systems architecture for generation of dynamic 
content research guides and research portals in FY08 …”

Indicator 2:  By the end of FY10, a specialized library research portal for each of the 
graduate academic programs in the University will be in place.

Indicator 3:  The Libraries will administer the LibQUAL survey … survey results will 
demonstrate improvement over 2006 baseline performance in the information control 
and affect of service domains.”

from University Libraries 2010 Plan



Structure & Resources



Liaison Librarian Program (3 teams):

• Sciences, Engineering/Technology

• Social Sciences, Business 

•Humanities, Arts

Human Resources: 
• 20+ Liaison Librarians 
• 8 Graduate Research Assistants (GRAs)
• 1 Systems Librarian, 1 Programmer (GRA)

Technology:   Existing infrastructure  

Budget:    None currently; anticipate allocating $15K annually

Project Management:   AUL/Digital Programs & Systems



Currently Active Research Portals
•Bioinformatics
•Global Research and Education

Nearing Launch
•American Colonial / Revolutionary History

Under development
•Atmospheric / Climate Science
•Bioengineering
•Conservation Biology
•Economic History
• Educational Research
•Neuroscience
•Nursing



Technology

Wally Grotophorst



•Ease of use important for librarian “curators”

•Personalization not a requirement

•Must offer way to engage various web services

•Must produce as well as incorporate RSS feeds

•Reasonably simple implementation for Library IT 

•Low Impact / Low Maintenance / Low Cost

Design Goals



Software



Solution?
Combine several OSS 
packages into a single 
“virtual” platform
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http://phobos.gmu.edu/melange/
http://phobos.gmu.edu/melange/


LeRoy LaFleur

http://gmutant.gmu.edu/global/
http://gmutant.gmu.edu/global/


• President’s Library Task Force Report

• Global Research and Education--A Mason Spire of Excellence

• LeRoy LaFleur - Head, Arlington Campus Library

• Melissa Johnson - History and Public & International Affairs Liaison

• Beth Roskowski - Public Policy and Management Studies Liaison

• Elena Landry - Global Programs / Foreign Languages Liaison

Project Team



Production and Process 

• Meetings with faculty and “global” centers

• Surveyed activities at other academic libraries

• Established a classification scheme for resources

• Identified resources for inclusion in portal



• Current information blog

• Search functions

• Classified resource list

• RSS feeds

• Table of contents feeds

• Useful links

• Discussion forum

• Calendar

demo

http://gmutant.gmu.edu/global
http://gmutant.gmu.edu/global


Opportunities, Thoughts and Challenges

! •! Interdisciplinary nature of the social sciences
! •! Global Research and Education
! •! Research libraries in the academy



Change Management



Change Management

Librarian buy-in: 
Getting  beyond 

“Why do we need 
to do this?”

Organizational 
Turbulence: Scaling up 
to full production and 

maintenance mode

Paradigm shift for Librarians:  
Adjusting to a new way of 

fulfilling their function

Adding higher level 
of attention to 

graduate support / 
research

The research portal 
will replace the  

library website for 
specific audiences

A successful research 
portal is not a single 

event.  It requires 
ongoing maintenance and 
addition of new content

We’re doing 
something new 
and success or 

failure will have a 
highly visible 
metric: usage

We’re moving from 
“helping with research” 

to “improving researcher 
productivity”

Assisting/training less 
technically oriented librarians 

to succeed



http://researchportals.gmu.edu
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