Going Live: The Open Source Software Process at the Rutgers University Libraries

Why…

Application development has been a major growth area at Rutgers University Libraries in the past few years.  Due to relatively complex reporting structures and a need for common software development methodologies across two development units, a strategy for nurturing communication and multi-tiered development was needed.  By implementing a combination of open source developments best practices along with developing software release policies and procedures and rigid software testing at RUL  we are successfully  tackling these issues. 

Who…

A team has been created to manage open source development; leveraging the robustness, modularity and documentation practices OS development demands.  A topic for discussion will be the roles and requirements of the following team members: 

· Applications Manager

· Programming Coordinator

· Documentation Coordinator

We will discuss our identified user groups for the open source developed products. Specifically,  how they will  impact the ongoing sustainability of the Rutgers cyberinfrastructure:

· Development Partners

· Rutgers Implementers

· Common Implementers

How…

We are reshaping fundamental software design decisions to allow for the development of applications that do not ordain Rutgers policies onto the open source community.  This benefits us by allowing for more flexible software designs with increased code modularity along with the creation of much richer development and user oriented documentation.

Applications developed at RUL and released to the open source community will be made available from a centralized open source projects website.  This site will provide direct communication to the development and administrative teams that are developing the project.  Features of the site will include:

· Licensing, GNU GPL v 3.0, further cementing our commitment to openness.

· Bug and enhancement requests

· Support for varying user groups

· Standardized release procedures, including testing and packaging of code

· Documentation that has been normalized for end users and developers

Trial Application

The first application that is being exposed to our new software development philosophy is the Workflow Management System that has been actively developed since 2003 at RUL.  Recently this application has gone through a complete redevelopment cycle, thanks in large part to a contract with the Library of Congress Motion Picture, Video and Recorded Sound Division. This will be made available to the open source community in spring 2008 as a METS-based bibliographic utility.

