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Fast Track to an Institutional Repository

• Broad cross-section of campus 
constituencies.  

• Content from faculty, students, and staff.
• Variety of media and file types – video, 

PowerPoint slide shows, artwork, research 
posters, digital photos of exhibits.

• Event-driven and thematic – an event in 
which there is demand for content even after 
the event has been completed. 

• Opportunity for the library to support a 
high-profile campus event. 

• Timely and fast – a collection that would 
be relevant to dialogue on campus, and a 
collection we could build quickly.

• Opportunities for collaboration with a 
broad community, possibly outside of 
Bucknell.

• The first collection would *not* be library-
centric.

Criteria for Selecting a Pilot Project



Institutional Repository 
Timeline

Internal 
discussions re: 
IR. 10,000-ft 

planning.

Fall 2007 December 2007

Announcement of 
Focus the Nation 
(FtN) to campus

NIH mandate for 
open access

Dec. 26
January 2008

Jan. 2 - 5

DSpace installed locally & 
began work with hosted 
instance of DSpace through 
NITLE.

Contacted student FtN
coordinator and faculty 
advisor.

NITLE Liberal Arts 
Scholarly Repository 

(LASR) Meeting

Jan. 6 - 8

Focus the Nation 
events held at 

Bucknell

Jan. 31
February 2008

Download, 
process images 
from FtN events

Feb. 1

Download, 
encode video 

from FtN events

Feb. 5 - 18

Determined video 
format 

specifications

Feb. 7 - 12

Further drafts of 
the non-exclusive 

license to 
accommodate 
video editing, 

creating clips of 
materials

First draft of the 
non-exclusive 
license

Feb. 11

Created FtN
collection and 
established 

DSpace
workflows

Harvard 
University Faculty 

of Arts & 
Sciences passed 

open access 
mandate

Feb. 12

Final version of 
the non-exclusive 
license approved 

by University 
Counsel’s office

Feb. 13

Sent license to every 
faculty member who 
gave a presentation 

during FtN

Feb. 14

Received signed 
licenses from faculty

Feb. 14 - March

Copyright issue #1

Feb. 15

Started to 
upload video to 
Akamai server

Feb. 16

Sent license to 
rest of FtN
participants

Feb. 17

Adapted forms 
on web site so 

participants 
could upload 

materials

Feb. 18

Metadata work: 
created 

keywords for all 
anticipated 

records

Feb. 18 - 20

Next collections: contacted 
editors of student 

publications 

Feb. 27 March 1-8

Started discussions with 
two student publications 

who agreed to include their 
materials in the repository.

March 2008


