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Spindler will review the work of the ASU Task Force on Electronic Theses and Dissertations with particular attention to interrelationships among submission standards, retention criteria, student and faculty training and preservation costs for electronic documents. Workflow charts for an online submission system and for file migration will be distributed. Discussion will address several provocative questions about ETD’s as institutional records, the tensions between academic freedom and digital preservation costs and the impact of obsolete, lost, or corrupted scholarship.
ETD Costs Detail:

Startup/One Time Costs:

  Electronic Submission Interface 


$ 30,000

  AFS Space/Server (purchase model)

$ 60,000

Annual Costs

  Systems Administration/File Maint.


$ 15,000/year

  Student/Faculty Training



$ 20,000/year

  50% Graduate Format Advisor


$ 17,000/year
Migration Annual Costs (Beginning Year 4):
  Technology Support Analyst 


$ 45,000/year

  Libraries/IT Software Licensing


$ 10,000/year
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Digital Preservation Costs are Cumulative
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Format standards must be maintained
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Each new environment requires specialized migration or emulation solution
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Emulation requires maintenance of old content and software versions
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Quality control samples grow

DISCUSSION QUESTIONS:

Are archival requirements “wagging the dog”?

Do format standards represent a restriction of academic freedom?

Can students and faculty receive sufficient training to make sound decisions about technology selections and preservation?
Is the body of an ETD an archival record or an electronic publication?

Does loss matter? Is there an acceptable level of corruption?

Is Migration an effective preservation solution?

How can we bridge the gap between student/ faculty expectations and preservation risks?
Academic Freedom and Institutional Commitment


