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Summary

In January 2002 the Utah Academic Library Consortium (http://www.ualc.net) established the Mountain West Digital Library to support and coordinate digitization efforts in Utah and Nevada. The vision of the Mountain West Digital Library is to provide digital access and preservation for the unique special collections material in the states of Utah and Nevada. These rich and growing sets of collections are accessed through a single web site (http://www.lib.utah.edu/digital/mwdl/) while the actual items reside and are served to the user from multiple distributed sites. The distributed sites also serve as full digital collection resource centers for their organization and their region. This presentation will cover the project goals, organization, funding, metadata, technology, architecture, results and future directions.

Goals of the Mountain West Digital Library (MWDL)

The Mountain West Digital Library is envisioned as an on-line library of digital collections created by a diverse set of contributors in Utah and Nevada. These organizations include college and university libraries, public libraries, historical societies, museums and other archive groups. Their shared objective is to digitize and put on-line the unique collections held by each. The opportunity for this collaborative effort is to facilitate this process while also enabling searches across these multiple collections. The ultimate goal is to weave together the unique documents, images, maps, and other media items from each collection into a rich fabric representative of the region’s history.

Organization - Hosting Centers and Client Institutions

The University of Utah Libraries began building on-line digital collections using CONTENTdm in 2000. Their early results caught the attention of the state historical society, which then approached them for assistance with their own collections. The distributed architecture of CONTENTdm enabled the University’s Digital Technologies division to easily share their expertise and tools. The success of this first collaboration and the growing statewide interest in digital libraries were the catalysts for a successful proposal to the Utah Academic Library Consortium to support a much broader effort. CONTENTdm servers were installed at the four largest universities in Utah, creating Hosting Centers at the University of Utah, Brigham Young University, Utah State University, and Southern Utah University.

.

In addition to digitizing their own collections, the four Centers support other institutions in their geographical region by providing scanning services on a contract basis and hosting digitized collections on their CONTENTdm servers. In this way, the Client Institutions avoid the expense of installing and providing staff for the on-site hardware and software necessary to support independent digital collection development. Client Institutions’ scanning costs are partially supported with funding from the Library Services and Technology Act (LSTA) grant program, which is administered by the State Library. The results of this center-based organization are a shared common approach and expertise applied across a large set of diverse collections, with an infrastructure that supports continued future growth.

Metadata

CONTENTdm allows each collection to define the set of metadata fields most relevant to that collection. In this project, a common metadata set was also specifically defined and adopted for cross collection searching [Western States Dublin Core Metadata Element Set v. 1.0., Western States Digital Standards Group (Colorado, Wyoming, Nebraska, Kansas, and Utah), September 2002]. Mapping between the local descriptive metadata and this common standard is supported at the collection level through CONTENTdm.

Technology – CONTENTdm

CONTENTdm by DiMeMa Inc. (http://contentdm.com) is used as the digital collection management software for this project. It was chosen because it provides the essential elements for digital collection creation and an architecture that supports large distributed collaborative projects. The CONTENTdm Software Suite consists of a Server, Acquisition Stations, the Query Builder Tool, and a Multi-Site Server. This collection of software modules facilitates implementation of an integrated, yet distributed system: 

· Servers have been installed at the four Hosting Centers. (Windows, Linux, Solaris)

· Each Center has installed Acquisition Stations within their own organization and at their Client Institution sites for collection building.

· Client Institutions deliver materials to their local Center, which scans the items for a fee and returns both high and low-resolution images to the Client.

· The Client imports images using the CONTENTdm Acquisition Station, adds metadata, and uploads the indexed items to the region’s Hosting server.

· The Query Builder Tool allows Clients to customize Web access to collections. 

· The Multi-Site Server automatically harvests metadata for the four Centers, presenting a common search interface for the whole project. Searches are done centrally while items are actually delivered from their remote server locations. 

The result is a flexible, high performance delivery system for diverse and distributed special collection materials.

Current Status and Future Directions

The architecture and implementation of the MWDL has been extremely effective in creating digital collections. The client, regional centers and statewide server can individually build Web sites with links into the center’s database, thus retaining their own identities with user constituencies. The technology infrastructure implemented with CONTENTdm and the process put in place by project participants have worked well to initiate and support this regional digital library effort. Future plans include expansion of this model to include additional collections and organizations. The result will be a growing resource of accessible special collections material contributed by a diverse group of organizations and providing a rich representation of the region’s history and culture.  
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