Specialized OAI Service Providers:

Sheet Music Harvester – A Work in Progress
1. Specialized Harvester Vision: Beyond the Basics 

a. To move beyond basic OAI harvester services.  This requires some level of collaboration on user needs, data standards, special software capabilities, and data conversion and mapping strategies to create a sufficient number of OAI Sheet Music Data Providers to populate and inform the development of a useful Service Provider.

b. To test collaboration in designing a specialized OAI Service

c. To test the value of such a service as a research tool for scholarly communities

2. Unique  Formats: Diverse Elements, The Challenge – Past and Present                                                                      

a. Sheet music - Music and musical elements

b. Cover images – period art

c. Text - lyrics

d. Metadata – old and new.  What about cataloging: complex for a relatively small and sometimes ephemeral item? 

3. Unique Diverse Community: Sheet Music Lovers 

a. Defining the community… diverse and an evolving group 

b. Make up of the preliminary meeting participants

c. Creating and tracking the consensus – how much compromise, small steps 

d. Going International - Reaching out to Music Library Association & International Association of Music Libraries, expanded national and international collaborations– conferences and contacts

4. A Two Phased Approach 

a. Phase 1: Basic OAI Harvesting with DC and Usability plus Focus Groups 

b. Phase 2: Richer Services with Qualified DC and more Usability studies 

5. Description and Demonstration of Phase 1 Harvester and Data Standards

a. Design collaboration with UIUC

b. Harvester programming and data problems 

c. Service Providing for the researcher – Virtual Collections

6. Preliminary Usability and Focus Group Results 
a. Process – Mellon funding

b. Usability design issues

c. Focus group design issues

d. Lessons learned so far for Phase 2 design

7. Next Steps
a. CNI working meeting – resolving hot issues for the next phase like digitization, subject terms, interface design, QDC or value pairs, new services

b. Mellon Usability Grant Report

c. Phase 2 Software redesign and data re-mapping

d. Public relations – marketing the Service for more Data Providers and users

e. More Usability Studies

f. Ongoing service business model
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