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In support of the instruction, 
research, service and 
economic development 
programs of the University, 
the MU Libraries acquire, 
preserve and make 
accessible scholarly 
resources; provide 
instruction, develop 
innovative services and 
apply new information 
technologies to achieve a 
single overarching purpose: 
to serve the needs of our 
users.

JDNA

“A Library 
That Works”
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“The Donald W. Reynolds Journalism Institute 
engages media professionals, scholars and other 
citizens in programs aimed at strengthening 
journalism in the service of democracy. RJI 
generates and tests new techniques and new 
thinking that promise to improve journalism.”
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The Journalism Digital News Archive initiative 
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RIP Tucson Citizen 1870-2009

Dean Knuth / Arizona Daily StarJDNA
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What happened?
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Pew Research Center State of the News Media 2012,  2013
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What happened?

www.statista.com/JDNA

http://www.statista.com/chart/709/googles-ad-revenue-since-2004/
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What happened?

www.forbes.com/sites/jeffbercovici/JDNA

http://www.forbes.com/sites/jeffbercovici/2013/08/14/sorry-craig-study-finds-craigslist-cost-newspapers-5-billion/
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What happened?

www.pewresearch.org/fact-tank/2013/11/11/JDNA

http://www.pewresearch.org/fact-tank/2013/11/11/at-newspapers-photographers-feel-the-brunt-of-job-cuts/
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Citizen Library
Clippings 
Microform 

Photographs 
Digital Formats
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Publisher

News Advertising Production

Sales Press
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Pointroll Inc.

Gannett Broadcasting

Gannett Government Media Newsquest (UK)

The Big Lead Captivate Network Clipper Magazine

Gannett DigitalGannett Foundation Gannett Healthcare Group

MMAjunkie.com ShopLocal
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World’s top 10 media conglomerates

elitedaily.com/money/JDNA

http://elitedaily.com/money/the-worlds-10-largest-media-conglomerates/
http://www.rjionline.org
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World’s biggest public companies

forbes.com/global2000/JDNA

http://www.forbes.com/global2000/
http://www.rjionline.org


"Dramatic changes in our industry combined with the difficult 
economy ... means it is no longer viable to produce two daily 
printed newspapers in Tucson”

What happened?

- Bob Dickey, president of Gannett's U.S. Community Publishing Division

usatoday30.usatoday.com/money/media

Profits for Gannett and Lee's business partnership, Tucson 
Newspapers Inc., were $16.5 million in 2008 and its profit margins 
exceeded 19%

The news prompted Attorney General Terry Goddard to file a motion 
for a temporary restraining order and a lawsuit alleging that the 
Citizen's closure violates state and federal antitrust laws

USA Today, May 16, 2009

USA Today, May 16, 2009

JDNA

http://usatoday30.usatoday.com/money/media/2009-05-16-tucson-citizen_N.htm
http://www.rjionline.org


What happened?

News library dependence entirely on funds from one 
organization


Newspaper management slow to react to the Internet


Other organizations created more attractive models for 
advertising


Corporate focus on quarterly profits makes long-term 
investments less attractive

Some factors:
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What happened?

A joint operating agreement between the Citizen and Star had 
unexpected consequences


News libraries seen as cost centers, not as assets


Many potential news library stakeholders not part of the 
process


No chain of custody in place for content

Some factors:
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Systems thinking has roots in General System Theory 
advanced by Ludwig von Bertalanffy (1940s) and Ross 
Ashby (1950s)


Systems thinking has been defined as an approach to 
problem solving, by viewing "problems" as parts of an overall 
system, rather than reacting to specific parts, outcomes or 
events and potentially contributing to further development of 
unintended consequences.

A systems thinking approach

JDNA http://en.wikipedia.org/wiki/Systems_thinking

http://www.rjionline.org
http://en.wikipedia.org/wiki/Systems_thinking


A system is a set of interacting or 
interdependent components which interact 
with each other within the system's 
boundaries to function as an integrated 
whole. The nature of the whole is always 
different from and greater than the sum of 
its unassembled individual parts.

A systems thinking approach
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Systems initiatives are organized efforts to improve a system 
and its impacts. They can be publicly or privately funded or a 
combination of the two.


Systems initiatives are also called systems building, 
systems change, or systems reform. Systems building often 
refers to efforts to create policies, funding, programs or 
services that make up the system. Systems change or reform 
efforts tend to take place on the “front lines” of practice.

A systems thinking approach

www.buildinitiative.org/JDNA

http://www.buildinitiative.org/Portals/0/Uploads/Documents/Framework%20for%20Evaluating%20Systems%20Initiatives.pdf
http://www.rjionline.org
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		 	 	 	   — Improving the political 
environment that surrounds the system 
so it produces the policy and funding 
changes needed to create and sustain it.

Cultural Heritage


Education


Private Enterprise


Journalism / Media


Government


Individual Users
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Government - influence policy makers to 
shape policy that supports media 
preservation

		 	 	 	   — Improving the political 
environment that surrounds the system 
so it produces the policy and funding 
changes needed to create and sustain it.
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		 	 	 	 	 	 — Establishing high-
performance programs and services 
within the system that produce results 
for system beneficiaries

New Business Models


Grant writing


Preservation Services


Asset mapping


Inventory of Archives


Service Coordination


Marketing


Training / Conferences
www.buildinitiative.orgJDNA
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		 	 	 	 	 	 — Establishing high-
performance programs and services 
within the system that produce results 
for system beneficiaries

Offer new business frameworks that 
leverage efficiencies in technology 
along with the market reach of long-
tail monetization models.

www.buildinitiative.orgJDNA

http://www.buildinitiative.org/Home.aspx
http://www.rjionline.org
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Amazon started with lots of content
and added personalization
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http://www.rjionline.org


Content can be a gateway to marketing other things
JDNA
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		 	 	 	 	 	 — Establishing high-
performance programs and services 
within the system that produce results 
for system beneficiaries

Create a real-time online map of news 
archives showing their level of risk, research 
value, geographic representation, temporal 
coverage, completeness, diversity, 
copyright issues and unique qualities
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		 	 	 	 	    — Creating strong and 
effective linkages and access across 
system components that further improve 
results for system beneficiaries

Journalists


Archivists


Corporations / Business


Historians


Legal Counsel


Educators / Institutions


Mass Media


Genealogists


Entrepreneurs


Students
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		 	 	 	 	    — Creating strong and 
effective linkages and access across 
system components that further improve 
results for system beneficiaries

Journalists


Archivists


Students
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Educators


Mass Media
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		 	 	 	 	 	  — Developing the 
support systems needed to 
function effectively and with quality

Organizational structure


Staff


Communication systems


Standards


Timeline


Collective goals


Computer systems - software and 
hardware


Measurable outcome data / 
Evaluation


Research
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		 	 	 	 	 	  — Developing the 
support systems needed to 
function effectively and with quality

Website


Monetization models


Petascale servers


Gamification


Improve or replace 
OCR


Crowdsourcing
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Models


Publicity


Meetings / 
Conferences


Partnerships / 
Federations


Education


Outreach

		 	 	 	 	 	 — Ensuring a comprehensive 
system is available to as many people as 
possible so it produces broad and 
inclusive results for system beneficiaries.
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		 	 	 	 	 	 — Ensuring a comprehensive 
system is available to as many people as 
possible so it produces broad and 
inclusive results for system beneficiaries.

Open source software system as trusted 
third-party to provide preservation and 
access services for digital news content


Develop model using Columbia Missourian, 
KBIA and KOMU media assets as a test bed

www.buildinitiative.orgJDNA
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		 	 	 	 	 	 — Ensuring a comprehensive 
system is available to as many people as 
possible so it produces broad and 
inclusive results for system beneficiaries.

Facilitate public/private 
partnerships to underwrite the cost 
of archive preservation and access
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What if?
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Specialized equipment and software for accessing 
and downloading digital assets 

JDNA Rapid Response Team

Ongoing relationship with archive owner

Agreements in advance of closing

Logistics to move team in and out of site efficiently

Coordination with appropriate cultural heritage 
organizations

Monitoring of at-risk collections
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A New News Archive Scenario
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Thank You!
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