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Awareness,	
  Assessment,	
  and	
  Ac+on	
  



Building	
  on	
  BIBFRAME’s	
  Promise:	
  
	
  

Reflec+ng	
  Rich	
  Assets	
  (Vocabularies)	
  
Providing	
  Transla+on	
  Keys	
  (Profiles)	
  



Hi,	
  We	
  are	
  Zepheira	
  
We	
  are	
  a	
  Passionate,	
  Experienced,	
  Strategic,	
  Technical,	
  Entrepreneurial	
  Team.	
  
	
  	
  	
  We	
  love	
  Libraries,	
  Data,	
  The	
  Web,	
  Standards,	
  Open	
  Source,	
  and	
  Learning.	
  
	
  
The	
  team’s	
  background:	
  	
  

hPp://linkedin.com/company/zepheira/	
  
hPp://zepheira.com/	
  	
  	
  



Our	
  experiences	
  in	
  the	
  last	
  6	
  months	
  

1.   Awareness	
  through	
  Prac+cal	
  Prac++oner	
  Training	
  
(over	
  200	
  par+cipants)	
  

2.   Assessments	
  and	
  Transforma+on	
  (10+	
  groups)	
  
3.  Large	
  Scale	
  Ac.vi.es	
  (10+	
  projects)	
  
–  Na+onal	
  Library	
  Board	
  of	
  Singapore	
  
– MESH	
  RDF	
  (beta)	
  @	
  NLM	
  
–  Denver	
  and	
  Worthington	
  Public	
  Libraries	
  
–  BIBFLOW	
  

•  Conver+ng	
  Workflows	
  to	
  a	
  Linked	
  Open	
  Data	
  Eco	
  System	
  
–  Founding	
  Sponsor	
  of	
  the	
  Libhub	
  Ini+a+ve	
  

•  Bringing	
  groups	
  together	
  around	
  library	
  visibility	
  



Prac+cal	
  Prac++oner	
  Training	
  

•  Online	
  Course	
  
•  4-­‐5	
  weeks	
  
•  Focused	
  on	
  Linked	
  Data,	
  	
  
BIBFRAME,	
  &	
  Libraries	
  

•  Interac+ve	
  –	
  Cohort	
  &	
  	
  
Z	
  Team	
  

•  Your	
  Data,	
  our	
  Tools	
  
•  Alumni	
  Community	
  



Prac+cal	
  Prac++oner	
  Community	
  

hPp://zepheira.com/training	
  	
  



Who	
  is	
  interested	
  &	
  engaging	
  

Broad	
  Cross	
  Sec.on	
  of	
  Types	
  
•  Academic	
  
•  Research	
  
•  Rare	
  Book	
  &	
  Manuscript	
  
•  Music	
  
•  Public	
  
•  Na+onal	
  
•  Special	
  
•  Law	
  

Many	
  Roles	
  Coming	
  Together	
  
•  Technical	
  Services	
  
•  Metadata	
  Specialists	
  
•  Public	
  Services	
  
•  Systems	
  
•  Web	
  Team	
  
•  Leadership	
  Teams	
  



Founda+onal,	
  Prac+cal	
  Curriculum	
  
1.  History	
  of	
  the	
  Web	
  

and	
  Linked	
  Data	
  
2.  BIBFRAME	
  

Founda+ons	
  
3.  BIBFRAME	
  Data	
  

Modeling	
  Essen+als	
  
4.  Interac+ng	
  with	
  

BIBFRAME	
  &	
  Profiles	
  
with	
  Zepheira’s	
  
Tools	
  

5.  Readiness	
  
Assessment,	
  Change	
  
Management,	
  and	
  
Governance	
  



How	
  do	
  we	
  engage	
  
with	
  such	
  a	
  variety	
  
of	
  perspec+ves?	
  

Working	
  to	
  harness	
  
enthusiasm	
  and	
  learn	
  
together	
  through	
  
itera+on	
  





Um	
  für	
  uns	
  zu	
  kommunizieren	
  ,	
  müssen	
  wir	
  
auf	
  einem	
  gemeinsamen	
  Vokabular	
  zu	
  
benutzen	
  zus+mmen.	
  



In	
  English,	
  please	
  
	
  

“In	
  order	
  for	
  us	
  to	
  communicate	
  we	
  need	
  to	
  
agree	
  on	
  a	
  shared	
  vocabulary.”	
  
	
  
We	
  need	
  a	
  way	
  to:	
  	
  
1.  Translate	
  our	
  concepts	
  (Vocabularies)	
  
2.  Represent	
  them	
  meaningfully	
  (Profiles)	
  



Unifying	
  Vocabularies	
  

•  BIBFRAME	
  (from	
  the	
  Library	
  perspec+ve)	
  
–  Extensible	
  replacement	
  for	
  MARC	
  
–  “The	
  Ini+a+ve	
  aims	
  to	
  re-­‐envision	
  and,	
  in	
  the	
  long	
  run,	
  
implement	
  a	
  new	
  bibliographic	
  environment	
  for	
  libraries	
  that	
  
makes	
  "the	
  network"	
  central	
  and	
  makes	
  interconnectedness	
  
commonplace.”	
  
	
  

•  Schema.org	
  (from	
  the	
  Web	
  perspec+ve)	
  
–  Bib	
  Extend	
  -­‐	
  W3C	
  group	
  –	
  group	
  focused	
  on	
  discussion	
  and	
  
prepara+on	
  of	
  proposals	
  to	
  extend	
  schema.org	
  for	
  improved	
  
representa+on	
  of	
  bibliographic	
  informa+on	
  markup	
  and	
  
sharing.	
  	
  
	
  



A	
  Descrip+ve	
  Blueprint	
  

•  BIBFRAME	
  common	
  model	
  	
  
–  flexible,	
  extensible,	
  designed	
  to	
  
accommodate	
  the	
  various	
  
needs	
  of	
  our	
  community.	
  

•  Recognize	
  crea+ve	
  tension	
  
between	
  past	
  and	
  future	
  	
  
	
  

•  Vocabularies	
  capture	
  key	
  
elements	
  

•  Profiles	
  are	
  a	
  blueprint	
  for	
  a	
  
specific	
  community	
  or	
  en+ty	
  
descrip+on	
  	
  



Vocabularies	
  

•  What	
  do	
  you	
  have?	
  
•  What	
  are	
  your	
  goals?	
  
•  What	
  already	
  exists?	
  
•  What	
  makes	
  you	
  
unique?	
  

•  Test,	
  Review,	
  Iterate,	
  
Repeat	
  



























hPp://zepheira.com/ala2014	
  

Phases of Linked Data / BIBFRAME Adoption

Experimenters
Early  
Implementers

Data Publishers 
& Connectors

Mainstream 
Workflow

Back Office  
Systems

• Clarify Space 

• Determine the 

Need 

• Define a 

Foundation 

• Draft 

Specifications

• Test the Assumptions 

• Draft Standards 

• Evaluate Data, Processes, & Gaps

• Begin to work at scale 

• Use other’s data 

• Participate – Publish, Share, 

Connect

• “Final” Standards & Best 

Practices 

• New businesses and 

models

• “There’s Linked 

Data in there!?”



hPp://zepheira.com/ala2014	
  

Phases of Linked Data / BIBFRAME Adoption



The	
  Future	
  

•  Keep	
  Learning	
  
–  Community	
  Driven	
  Transforma+ons,	
  Evolving	
  Vocabularies	
  

•  Con+nued	
  Collabora+on	
  with	
  LC	
  and	
  OCLC	
  
–  BIBFRAME	
  Implementers	
  
–  WorldCat	
  Works,	
  Bibliograph.net	
  

•  Engagement	
  with	
  Ac+vi+es	
  
–  Schema.org,	
  LD4L,	
  BIBFLOW	
  

•  Focus	
  on	
  Linking,	
  Connec+ng,	
  Web	
  Visibility	
  
–  The	
  Libhub	
  Ini+a+ve	
  hPp://libhub.org	
  	
  
	
  “Everyone	
  benefits	
  from	
  visibility	
  of	
  libraries	
  and	
  	
  
	
  	
  	
  their	
  content	
  on	
  the	
  Web.”	
  

–  Sponsors	
  &	
  Partners	
  –	
  Atlas	
  Systems,	
  MarcEdit,	
  and	
  more	
  to	
  come	
  



Expecta+ons	
  of	
  Library	
  Web	
  Visibility	
  

“When	
  my	
  community	
  searches	
  the	
  Web	
  for	
  	
  
	
  	
  	
  	
  	
  something	
  we	
  have,	
  we	
  bePer	
  show	
  up	
  as	
  an	
  op+on.”	
  

	
   	
   	
   	
  -­‐	
  Chuck	
  Gibson,	
  Director	
  &	
  CEO	
  	
  
	
   	
   	
   	
   	
  Worthington	
  Public	
  Library	
  	
  



Can’t	
  ignore	
  the	
  problem…	
  

Everyone	
  benefits	
  from	
  the	
  visibility	
  of	
  libraries	
  and	
  
their	
  content	
  on	
  the	
  Web.	
  
	
  
“When	
  my	
  community	
  searches	
  the	
  Web	
  for	
  	
  

	
  something	
  I	
  have,	
  I	
  bePer	
  show	
  up	
  as	
  an	
  op+on.”	
  



Learning	
  through	
  ac+on	
  together	
  



Moving	
  the	
  Needle	
  	
  
	
  	
  	
  	
  	
  	
  	
  and	
  Transforming	
  the	
  Web	
  
•  NO	
  NEED	
  TO	
  WAIT	
  
•  Build	
  on	
  exis+ng	
  investments	
  
•  Use	
  BIBFRAME	
  to	
  reflect	
  content	
  in	
  the	
  Web	
  
•  Leverage	
  the	
  Web’s	
  coopera+ve	
  infrastructure	
  	
  
•  Link	
  between	
  shared	
  &	
  Web	
  assets	
  to	
  test	
  impact	
  on	
  results	
  
•  Help	
  the	
  Web	
  understand	
  library	
  vocabularies	
  
•  Connect	
  into	
  legacy	
  systems	
  



Geqng	
  Involved	
  

	
  

Thank	
  you!	
  
	
  
Learn	
  more	
  @	
  
hPp://zepheira.com/solu+ons/library/	
  
hPp://libhub.org	
  	
  


