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Ohio	
  State	
  Context	
  
•  18th	
  Avenue	
  Library	
  

•  Campus	
  providers	
  

•  Data	
  for	
  decision	
  making	
  

•  Budget	
  
	
  

Strategy	
  &	
  Goals	
  
•  Partnership	
  !	
  develop	
  a	
  network,	
  space,	
  and	
  place	
  

•  Advanced	
  Researchers	
  !	
  focus	
  on	
  an	
  approach	
  at	
  
scale	
  

•  Vision	
  !	
  articulate	
  success	
  measures	
  

Presentation	
  Outline	
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UNIVERSITY LIBRARIES 

About Ohio State 
•  Top-20 public university 

•  58,000 students 
•  15 Colleges 

•  Land grant institution 
•  200 undergraduate 

 majors and 250 
 master’s, doctoral, and 
 professional degrees 

•  Modified RCM style 
budget 



UNIVERSITY LIBRARIES The Research Commons 
 

•  Opened January 2016 
•  Central location on campus 
•  Focused on “advanced 

 researchers” 



•  Digital	
  Union	
  Open	
  Support	
  
•  Proprietary	
  Campus	
  Support	
  
•  LibQual,	
  White	
  Paper	
  &	
  Focus	
  
	
  	
  	
  	
  	
  Groups	
  

The	
  Research	
  Commons	
  

	
  

Defined	
  as	
  a	
  	
  
network,	
  a	
  space,	
  
and	
  a	
  place	
  

Research	
  Lifecycle	
  as	
  
conceptual	
  framework	
  
underpinning	
  our	
  services	
  



Data	
  for	
  Decision	
  Making	
  

•  LibQual	
  2009	
  -­‐	
  2013	
  

•  Graduate	
  student	
  listening	
  sessions,	
  focus	
  groups	
  &	
  
partnership	
  development	
  meetings	
  

• Work	
  with	
  marketing	
  capstone	
  course	
  

•  Use	
  case	
  development	
  

•  digital	
  humanities	
  

•  technology	
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Budget	
  
Ohio	
  State	
  University	
  uses	
  a	
  budget	
  system	
  that	
  is	
  comprised	
  
of	
  two	
  components:	
  

•  a	
  modified	
  Responsibility	
  Center	
  Management	
  (RCM)	
  
model,	
  and	
  

•  the	
  strategic	
  investment	
  of	
  central	
  funds.	
  	
  

The	
  modified	
  RCM	
  budget	
  model	
  assigns	
  substantial	
  control	
  
over	
  resource	
  decisions	
  to	
  individual	
  	
  colleges	
  and	
  support	
  
units.	
  The	
  underlying	
  premise	
  of	
  the	
  University’s	
  
decentralized	
  budget	
  model	
  is	
  entrusting	
  academic	
  and	
  
support	
  unit	
  leaders	
  with	
  significant	
  control	
  over	
  financial	
  
resources,	
  leading	
  to	
  more	
  informed	
  decision	
  making	
  and	
  
better	
  results	
  and	
  outcomes	
  for	
  the	
  University	
  as	
  a	
  whole.	
  	
  

7	
  



Strategy	
  &	
  Goals	
  

• Partnership	
  !	
  develop	
  a	
  network,	
  
space,	
  place	
  

• Advanced	
  Researchers	
  !	
  focus	
  on	
  
approach	
  at	
  scale	
  

• Vision	
  !	
  articulate	
  success	
  measures	
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Defining	
  a	
  Research	
  Commons	
  

•  As	
  a	
  Network	
  

•  As	
  a	
  Space	
  

•  As	
  a	
  Place	
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Timeline	
  

2012	
  	
  

Graduate	
  
Student	
  
Listening	
  
Sessions	
  

2013	
  
RC	
  Partners	
  
Advisory	
  

Committee	
  
Created	
  

2014	
  	
  

Data	
  
Mngmt.	
  
Services	
  
Librarian	
  
Hired	
  

2014	
  	
  

RC	
  Manager	
  
&	
  GIS	
  

Specialist	
  
Hired	
  

2014	
  	
  
Workshops	
  

Begin	
  
Autumn	
  
Semester	
  

2014	
  
Work	
  with	
  
Marketing	
  

Class	
  

2015	
  
RC	
  Assistant	
  

Hired	
  &	
  
Student	
  

Staff	
  Trained	
  

2015	
  
RC	
  IT	
  

Specialist	
  
Hired	
  

2016	
  	
  

Research	
  
Commons	
  
Opens	
  

2012	
  	
  
White	
  Paper	
  
(C.	
  Gibson)	
  

2013	
  	
  
RC	
  Task	
  Force	
  

Report	
  

2015	
  
Construction	
  

Begins	
  

2015	
  	
  
Success	
  

Measures	
  and	
  
Assessment	
  
Techniques	
  

March	
  2015	
  
Use	
  Cases	
  for	
  Technology	
  	
  

Digital	
  Humanities	
  Use	
  Cases	
  

IT	
  Support	
  
Infrastructure	
  &	
  
Desktop	
  Support	
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Partners	
  Advisory	
  Committee	
  

11	
  total	
  members	
  representing:	
  

	
  
•  Office	
  of	
  Research	
  

•  Office	
  of	
  Responsible	
  
Research	
  Practices	
  

•  Copyright	
  Resources	
  Center	
  
•  DH	
  Working	
  Group	
  

•  Health	
  Sciences	
  Library	
  
•  Writing	
  Center	
  

	
  

•  Undergraduate	
  Research	
  
Office	
  

•  Office	
  of	
  Distance	
  
Education	
  and	
  eLearning	
  

•  Center	
  for	
  Urban	
  and	
  
Regional	
  Analysis	
  

•  Data	
  Analytics	
  
Collaborative	
  

•  Graduate	
  School	
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The	
  Research	
  Commons	
  leverages	
  a	
  campus	
  network	
  
and	
  a	
  physical	
  space	
  to	
  provide	
  support	
  services	
  at	
  
each	
  stage	
  of	
  the	
  research	
  lifecycle	
  through:	
  
	
  

•  Education	
  &	
  Training	
  
•  Consultations	
  
•  Referrals	
  
•  Showcasing	
  Research	
  
	
  

The	
  Research	
  Commons	
  is	
  a	
  suite	
  of	
  co-­‐located	
  services	
  that	
  
taken	
  together	
  advance	
  researchers’	
  agendas,	
  lessen	
  pain	
  
points,	
  promote	
  interdisciplinary	
  team	
  work,	
  showcase	
  output,	
  
and	
  highlight	
  impact.	
  	
  



Use	
  Case	
  Development	
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Visioning	
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The	
  Research	
  Commons	
  
Relating	
  Success	
  Measures	
  and	
  

Assessment	
  Techniques	
  
	
  

1)	
  Concept:	
  	
  “Traffic	
  in	
  Physical	
  
and	
  Virtual	
  Spaces”	
  

2)	
  Concept:	
  “Creating	
  a	
  User	
  
Community”	
  (or	
  “Repeat	
  
Customers”)	
  

3)	
  Concept:	
  “Partnership	
  (RC/
experts)	
  and	
  Collaboration	
  (RC/
users	
  and	
  users/users)”	
  

4)	
  Concept:	
  “Breaking	
  the	
  Silos”	
  

5)	
  Concept:	
  “Breaking	
  the	
  Mold”	
  

6)	
  Concept:	
  “A	
  Valued	
  
Resource”	
  (or	
  “Recruiting”)	
  

7)	
  Concept:	
  “Return	
  on	
  
Investment”	
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1)	
  Traffic	
  in	
  Physical	
  and	
  Virtual	
  Spaces	
  

• Event	
  Demographics	
  (2014-­‐present)	
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1)	
  Traffic	
  in	
  Physical	
  and	
  Virtual	
  Spaces	
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2)	
  Creating	
  a	
  User	
  Community	
  
(or	
  “Repeat	
  Customers”)	
  

• Virtual	
  User	
  Community	
  

	
  

• Spring	
  Event	
  Attendance	
  
	
  

• From	
  Workshop	
  to	
  Consultation	
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2)	
  Creating	
  a	
  User	
  Community	
  
(or	
  “Repeat	
  Customers”)	
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3)	
  Partnership	
  and	
  Collaboration	
  

• Writing	
  Groups	
  

	
  

• Office	
  Hours	
  

	
  

• Workshop	
  Development	
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3)	
  Partnership	
  and	
  Collaboration	
  

“Dancing	
  in	
  the	
  Streets”	
  –	
  go.osu.edu/carnival	
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3)	
  Partnership	
  and	
  Collaboration	
  

ACRL	
  webcast	
  on	
  “Engaging	
  the	
  Digital	
  Humanities”	
  –	
  Mar.	
  23,	
  2016	
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4)	
  Breaking	
  the	
  Silos	
  

“GIS	
  for	
  the	
  Rest	
  of	
  Us”	
  Workshop	
  –	
  July	
  30,	
  2015	
  23	
  



4)	
  Breaking	
  the	
  Silos	
  
•  60	
  OSU	
  faculty,	
  staff,	
  postdocs,	
  and	
  grad	
  students	
  

•  Nine	
  Colleges	
  represented:	
  

-­‐	
  Arts	
  &	
  Sciences 	
   	
   	
   	
   	
  -­‐	
  Medicine	
  

-­‐	
  Engineering 	
   	
   	
   	
   	
  -­‐	
  Nursing	
  

	
   	
  -­‐	
  Business 	
   	
   	
   	
   	
   	
  -­‐	
  Public	
  Health	
  

	
   	
  -­‐	
  Food,	
  Ag.	
  &	
  Env.	
  Science	
   	
   	
  -­‐	
  Social	
  Work	
  

	
   	
  -­‐	
  Public	
  Affairs	
  

•  Community	
  participants	
  
•  City	
  of	
  Columbus,	
  Mid-­‐Ohio	
  Foodbank,	
  National	
  Audobon	
  Society,	
  

United	
  Way	
  of	
  Central	
  Ohio	
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4)	
  Breaking	
  the	
  Silos	
  

STEAM	
  Exchange	
  –	
  Jan.	
  21,	
  2016	
  25	
  



5)	
  Breaking	
  the	
  Mold	
  

“As	
  a	
  graduate	
  student	
  who	
  has	
  been	
  here	
  
for	
  almost	
  four	
  years,	
  this	
  is	
  the	
  first	
  time	
  I	
  
feel	
  as	
  though	
  there's	
  a	
  space	
  (a	
  well-­‐lit,	
  
comfortable,	
  accessible,	
  and	
  technology-­‐
updated	
  space)	
  for	
  graduate	
  research	
  use.”	
  

-­‐	
  Feedback	
  from	
  English	
  graduate	
  student	
  (Feb.	
  22,	
  2016)	
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6)	
  A	
  Valued	
  Resource	
  	
  
(or	
  “Recruiting”)	
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7)	
  Return	
  on	
  Investment	
  

• Thinking	
  long	
  term…	
  

• Moving	
  from	
  “success	
  measures”	
  to	
  a	
  
formalized	
  assessment	
  plan	
  &	
  
planning	
  document	
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