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Presentation Outline
Ohio State Context

® 18 Avenue Library

® Campus providers
® Data for decision making
® Budget

Strategy & Goals
® Partnership = develop a network, space, and place

® Advanced Researchers = focus on an approach at
scale

® Vision = articulate success measures
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0 THE OHIO STATE UNIVERSITY

About Ohio State
» Top-20 public university
» 58,000 students
» .15 Colleges

Land grant institution

200 undergraduate
majors and 250
master’s, doctoral, and . it |
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THE OHIO STATE UNIVERSITY
* Opened January 2016

« Central location on campus
* Focused on “advanced
researchers”

The Research Commons



The Research Commons
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Data for Decision Making

LibQual 2009 - 2013

® Graduate student listening sessions, focus groups &
partnership development meetings

®* Work with marketing capstone course

® Use case development
® digital humanities

® technology



Budget

Ohio State University uses a budget system that is comprised
of two components:

® amodified Responsibility Center Management (RCM)
model, and

® the strategic investment of central funds.

The modified RCM budget model assigns substantial control
over resource decisions to individual colleges and support
units. The underlying premise of the University’s
decentralized budget model is entrusting academic and
support unit leaders with significant control over financial
resources, leading to more informed decision making and

better results and outcomes for the University as a whole.
THE OHIO STATE UNIVERSITY
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Strategy & Goals

® Partnership > develop a network,
space, place

® Advanced Researchers = focus on
approach at scale

® Vision = articulate success measures

THE OHIO STATE UNIVERSITY
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Defining a Research Commons

® As a Network

Supporting the Research Lifecycle
l»' 5.:\:-;‘“-,..,_‘-,; T

® AsaSpace

® As aPlace

@ THE OHIO STATE UNIVERSITY
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Timeline

2015
Success
2012 2013 Measures and 2015 IT Support
White Paper RC Task Force Assessment  Construction Infrastructure &
(C. Gibson) Report Techniques Begins Desktop Support

veseek

2012 2013 2014 2014 2014 2014 2015 2015 2016
Graduate Riga_rtners Data RC Manager WoBfkshops \I\//IVorII: W.'th RCHASSASEM S RC_I'II'_ Research
Student VISF)I’y Mngmt & GIS egin ar etlng Ire pe.CIa Ist Commons
Listening Committee Caes Specialist Autumn Class Stude_nt Hired Opens
. he Created I ] Semester Staff Trained
Hired

March 2015
Use Cases for Technology

Digital Humanities Use Cases
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Partners Advisory Committee

11 total members representing:

® Office of Research ® Undergraduate Research

® Office of Responsible Onile:

Research Practices ® Office of Distance

® Copyright Resources Center EducationandieEegillil
®
* DH Working Group Center for Urban and

Regional Analysis

® Health Sciences Library * Data Analytics

Writing Center Collaborative

® Graduate School

11



The Research Commons leverages a campus network
and a physical space to provide support services at
each stage of the research lifecycle through:

® Education & Training
® Consultations

® Referrals

® Showcasing Research

The Research Commons is a suite of co-located services that
taken together advance researchers’ agendas, lessen pain
points, promote interdisciplinary team work, showcase output,
and highlight impact.



Use Case Development

HUMANITIES INSTITUTE

THE OHIO STATE
UNIVERSITY

HOME | ABOUT | DIRECTOR ‘ HUMANITIES WITHOUT WALLS | PEOPLE ‘ PROGRAMS | WORKING GROU

Home » Working Groups » Past Working Groups » Digital Arts and Humanities

Digital Arts and Humanities

7

A e e
ST ,'n/.,:

// wlie sty
Zre e

Digital Arts and Humanities Working Group held four facilitated conversations about key milestones
in the digital scholarship continuum: Production, Review, Access, and Preservation. The discussions
were organized around a defining problem statement, examples of relevant projects at OSU, how
comparable universities engage the issue, projects and standards sponsored by scholarly
organizations, and related readings. At each session we asked, what needs to happen at OSU to
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Visualization
In the Digital Visualization Space we're anticipating that researchers would highlight their work
in a presentation format that would allow for interactivity with the data.

Use Case 1: Harmony Bench agrees to conduct a how-to workshop. where students and
colleagues bring their own laptops and follow along. The participants will watch what she does,
then play with the software with their own data or example data. Harmony will need to
demonstrate: the theatre programs in both hard and digital copy. videos of particular dance
gestures, her ‘flat files’ of transcribed data in Excel files, her relational database (on a serverin
ASCTech in SQL), and exploring the database via interactive visualizations in Tableau software.
The participants will want to interact with Harmony's visualization and create their own
visualizations using Tableau Public. Due to the nature of the visualizations involved, this
workshop would be more suitable for the extra-large, high-resolution display available in the
Digital Visualization area tothe C ;

P

Use Case 2. Chad Gibson (lecturer in the Knowlton School of Architecture and senior planning
officer for the City of Upper Arlington) has worked with a student research group in City and
Reglonal Planning to assess the feasibllity of a light rail transit system in Columbus. Chad and
his students would like to use ESRI's CitvEngine (a 3D modeling system for GIS data heavily
used in urban planning) to plot alternate routes for the light rail system and then choose the best
option based on access to terminals, cost, and other factors. Initial designs are made through
the desktop version of the software (Computer Lab), but the group has weekly check-in
meetings in the Digital Visualization space, as the large, high-resclution screen provides an
immersive experience for the planners to assess the design and feasibility of their proposed
light rall system. At the end of the project, the group will hold a small showcase for other faculty
and students in City and Regional planning to see their plans and provide feedback before the
final report is shared with the Mid-Ohio Regional Planning Commission.

Technology Needed: High Pixel Value, extra large screen, CPU with specialized software
(and server access) and more-than-usual memory and processing, audience seating with
places for their laptops, lots of power. 13




Visioning
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My Other Office
Audience Specific
Noisy & Quiet
Different Uses by Time
of Day

Accommodate different
working styles

Open

Convertible

Timely Expertise/Access
Configuration
Multi-Purpose
Integrated

Many services

User Driven
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Welcoming
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Connector
Panoramic

Happy

Unintended Collisions
Intellectual Hangout
Collaborative Space
Sharing ldeas
Experimentation
Original

Seed

New Technologies
Connections
Hangout (place you want
to be)

Think-tank

Escape

Unique Tools

Expertise (JIT) / Expert
Lack of Limitations
(hours, resources)

Like Apple, Dreamworks
Cbus Idea Foundry

~

"A Making Place"

/

In support of the \
Universities dedication
to world-class research
the space will become a
vital tool in the
recruitment of world-
class faculty, students,
and research.

Making Life Easier
Structure (scheduled
time/leased time)
Leverage expertise to
share ideas/comments
Connect

Async & sync
Collaboration

Clarity of space purpose
Practical Reasons for
space setup

Having Needed Tools

échnology Rich \

Technology Enabled
Specialized Software
Showcase Research
Accessible Real-time
connective technology
Project Continuity (feel
like you can leave your
project and return the
next day)

Specific technology
Ability to try new tech.
Managing diverse tech.
Security of ideas
Mobility of tech.

BOD (bring your own
device)

Tech. not accessible by
everyone (3d printing,
modeling, etc)
Showroom of new tech?
Share screen

Guided tech.

Partnership with
software companies
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Future Oriented
Innovation
Inspirational

Intense

Active
Interdisciplinary
Clearly different than
rest of library
Unexpected

Accessible/welcoming to
all research

Unique service/support
(World class research is
difficult, let us make it
easier)
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consulting
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experts, universities,
workplace, etc in one
space
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1) Concept: "“Traffic in Physical
and Virtual Spaces”

2) Concept: "Creating a User
Community” (or "Repeat
Customers”)

3) Concept: "Partnership (RC/
experts) and Collaboration (RC/
users and users/users)”

4) Concept: "Breaking the Silos”
5) Concept: "Breaking the Mold

6) Concept: "A Valued
Resource” (or "Recruiting

)

7) Concept: "Return on

Investment”

The Research Commons
Relating Success Measures and
Assessment Techniques

fhe Research Commons
Relating Success Measures and Assessment Techniques

1)Concept: “Traffic in Physical and Virtual Spaces”

How Do We Know?

® Increased campus awarenessoverall
(comparison to baselines from student
marketing project)
Headcountsof open spaces
Workshop attendance (comparison to
baselinesfrom prior to space opening)
Consultation appointments

Room reservations

Walkn sign-in 2t Concierge Desk
Google Analytics on website

Ask Us chat sessions

LibAnswers FAQ views by users
LibAnswers entries by staff

2) Concept: “Creating a User Community” (or “Repeat Customers”)

How Do WeKnow?

Event registration, appointmentscheduling, and room reservation systems wil allowfor cross-
referencing based on OSU username

Server usage - storing project serverimpl 1 to continue proj

Miailing list subscribers

Blog subscribers

Followers/participants on social media platforms

(RC/usersa

3) Concept: i )

How Do WeKnow?
Consistent presence of partnersin space through room reservations (e.g., Writing Center
facilitating research writing groups) and consultations (e. ., copyright, funding, IRB, etc.)

* Ideasfor and fnew programsin partners
*  Campuswide interest among gwith RCto

ch sh (andin some cases, ips)
* Interest (not in facilitating orkin

groups around use of technology and software available inth RC
Interest across campusin becoming 2 member of an RCinterdisciplinary working group (in the
same sense as the Writing Center'sinterdisciplinary writing groups)

High attendance at social networking and showcasing events hosted in the RC, which wouldbe
the programs most geared toward fostering interdisciplinary connection and collaboration

4) Concept: “Breaking the Silos”

How Do WeKnow?

Event registration, 2ppointmentscheduling, and room reservation systems will allow for gauging
the disciplinary range of users based on OSU username

Room raservation system could ask person making the reservation to list all expected attendees
based on OSU username (thiswould allow usto see if the collaboration spaces are being used by
researchersin the same discipiine or by groups of researchers from different disciplines)

5) Concept: “Breaking the Mold"

How Do WeKnow?
Changesto perceptions of 187 Avenue Library 25 2 loud and crowded space used primarily by

to other surveys)
* Changasto per:eolmﬂsol"I.<brsrvasF\a:e 2mong graduate studants and faculty reflectad in
general specific ResearchC: ibQual comments
to pre LibQual surveys)

Event registration, appointmentscheduling, and room reservation systems will allowfor gauging
affliation of users based on OSU username (this would allow usto assess whether use of the
space differsfrom elsewhere in the Libraries; i.e, corresponding to heavy use by faculty,
graduates, postdocs, and research staff]

6) Concept: “A Valued Resource” (or “Recruiting”)

How Do WeKnow?
Periodic surveys of new users/registrantsto gauge how they became aware of the space and
decided to workthera (wasit recommendad by a colleague?)
Becomes 2 point of interest on departmenttoursfor incoming

graduate cohorts and/or new

culty ( q personal toursand number tobe
happeningin the space)
7) Concept: “Return on Investment”
How Do WeKnow?
. ates of spacific the space, e

xternal team review
o Geummmemal=rams(nreuemal=raaume=rams-afxer:unsuuanan
o Gettinga g
*  "Researcher Portfolios” via the website (could be provided to heavy users of RC servicesand
collaborators on specific projects)

° ) with avenue f

© Provides OSU research community with  place to see what research \shappemng
across the (2nd potentially find our virtual spac:

° ith an ials (“thisis how the Research
Commonshelped me..”)

° an for long: cking 2
i about ongoing proj ions and

what RC collaborators are accomplishing..*)

*These associated i based on our vision of the Research
Commons at Ohio State. Further information can be gathered from our partnersat OSU aswell as
spacesat oth revise or add gauge whether

other measures of success should apply to us.

THE OHIO STATE UNIVERSITY
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1) Trafficin Physical and Virtual Spaces

® Event Demographics (2014-present)

Faculty
Undergraduate

Staff

i Postdoc

Graduate




1) Traffic in Physical and Virtual Spaces

OSU.EDU Help Buckeyelink Map Find People Webmail Search Ohio State

' THE OHIO STATE UNIVERSITY RESEARCH COMMONS
UNIVERSITY LIBRARIES

HOME | NEws | EVENTS | ROOMS | CONSULTATIONS | EXPERTS - | ABOUT

CONTACT US

Js: 614-292-8412

LOCATION & HOURS

Map  Ssteliite |\ 19th Ave

: i
: W gh Ave

COMMONS

UNIVERSITY LIBRARIES




2) Creating a User Community
(or "Repeat Customers”)

® Virtual User Community
® Spring Event Attendance

® From Workshop to Consultation



2) Creating a User Community
(or "Repeat Customers”)

Awesome brainstorm this morning with @ODEEatOSU Distance
Education colleagues in the redonkulous new @OSUrescommons

19



3) Partnership and Collaboration

® Writing Groups
® Office Hours

® Workshop Development



) Partnership and Collaboration

Dancing in the Streets: Carnival Across Continents Thompson Library Special Collections £ W &

Carnival is a celebration that happens in many countries around the world, in many cases during the Christian pre-Lenten season, but in others when the weather is better for outdoor festivities. This
selection supplements Dancing in the Streets: Carnival from Britain, Brazil, and Beyond which explores Carnival's roots in slavery and emancipation, traditional characters, and the engagement of Carnival in
contemporary socio-political issues. Dancing in the Streets is on exhibit at The Ohio State University Thompson Library Gallery, January 13-April 24, 2016.
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Philadelphia Mummers Similar to carnival in its masquerades, parades, and
revelry, the Philadelphia Mummers Parade has been an
Parade organized event celebrated on New Ye Day since

1900. Theatrical costume designer David Rigler has also
designed costume and scenic designs for the
Philadephia Mummers Parade. [Source]

. K lin \dorf - -
Caribana Miami Broward Carnival LAl Notting Hill Carnival ‘Africa” by Kinetika Karneval der Kulturen Philadelphia Mummers Carnaval de Cadiz Mardi Gras Mardi Gra:

“Dancing in the Streets” — go.osu.edu/carnival

21



3) Partnership and Collaboration

ACRL webcast on “"Engaging the Digital Humanities” — Mar. 23, 2016




. ..
"“GIS for the Rest of Us” Workshop - July 30, 2015,



4) Breaking the Silos

® 60 OSU faculty, staff, postdocs, and grad students

® Nine Colleges represented:

- Arts & Sciences - Medicine

- Engineering - Nursing

- Business - Public Health
- Food, Ag. & Env. Science - Social Work

- Public Affairs

® Community participants

® City of Columbus, Mid-Ohio Foodbank, National Audobon Society,
United Way of Central Ohio

24



4) Breaking the Silos

©leonardocarrizo.com

STEAM Exchange - Jan. 21, 2016 *



5) Breaking the Mold

"As a graduate student who has been here
for almost four years, this is the first time |
feel as though there's a space (a well-lit,
comfortable, accessible, and technology-
updated space) for graduate research use.”

- Feedback from English graduate student (Feb. 22, 2016)




6) A Valued Resource
(or "Recruiting”)

Cookies in the BOMIMONS

Stop in. Take a tour. -~ -,. -
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7) Return on Investment

® Thinking long term...

® Moving from “success measures” to a
formalized assessment plan &
planning document



