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Your Panel

» Bethany Nowviskie, Digital Library Federation
» Susan Nutter, North Carolina State University
» Bryan Sinclair, Georgia State University

» Moderator: Rikk Mulligan, Association of Research Libraries

» This presentation: http://bit.ly/1snDyD7



Perspectives: CLIR/DLF +
University of Virginia

@nowviskie | @clirdlf | @scholarslab
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Susan K. Nutter, Vice Provost & Director of Libraries

Planning a Digital Scholarship Center: A CNI-ARL Workshop

Arlington, VA; 17 May2016 .~ NCSULIBRARIES




CNI-ARL Workshop: Planning a Digital Scholarship Center | May 17, 2016

CURVE

Collaborative University Research
& Visualization Environment

Bryan Sinclair, Associate Dean,
Public Services, bsinclair@gsu.edu
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Three-Way Intersection

Digital Scholarship

+

Research Data Services

+

Research Computing



Who Do You Start With?

1.
2.

How do you assess the core skills needed to start the center?

What types of personalities will you need to thrive in this fluid
environment?

. How do you find, interest, and hire staff with the flexibility and mental

agility”? Those who are problem solvers and can pick up new tools?

. Who do you look to partner with beyond the center as collaborators?
. What types of credentials are required? What can help bridge the gap

between libraries and academic departments?

. Talking about failures is as important as sharing successes: failed and

frustrating searches.



What Roles Can Students Take?

. Undergraduate staff?
. Undergraduates as interns?
. What is the role of experiential learning?

1

2

3

4. Graduate students?
5. On projects?

6. In the center as Graduate Research Assistants?
v

. The center as a practicum for iSchools and other programs such as
communications, media studies, or design?



How to Develop and Retain Staff?

1. What certificate or other certification programs should be required?
2. |s Self-directed Research time a necessity or carrot?
3. How to promote forming a community of interest and practice?

4. How to foster sharing research and discoveries with the library, campus,
and beyond?

5. How to support virtual collaboration for wicked problems?



Coordination and Outreach: How do staff work with others on campus?

1. How to make sure that staff are part of the library community?

2. How to mix staff with graduate students, faculty, those already
interested in DS and those who could become interested?

3. How to pursue intersectionality, bring together different disciplines and
perspectives?

4. How to work with the Digital Library Community and be part of the
broader virtual DH and DS community?



Who do you start with?

Faculty Champions
Focus Groups
“Known knowns”

What roles can students take?

Student Innovation Fellows
Honors Students

GRAs (Great for their CV)

How to develop and train staff?

“Converting Liaisons”
Recruitment Challenges
Training Opportunities Abound!
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