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GOALS 

•  Increase access to minimally-processed archives 

•  Generate database of Yale theater history 

•  Answer reference questions: 

•  “How many Shakespeare plays have been staged at the 
School of Drama?” 

•  “Which plays did Meryl Streep appear in while she was a 
student?” 

•  “Which actors have played Hamlet at Yale?” 



YALE THEATER HISTORY 

•  Department / School of Drama dates to 1925 

•  Yale Repertory Theatre founded 1966 

•  100+ world premieres 

•  Famous alumni: Meryl Streep, Wendy Wasserstein, Angela 
Bassett, William Ivey Long, Liev Schreiber, Sigourney 
Weaver, Michael Yeargan, Frances McDormand, John Guare, 
Lupita Nyong’o… 



ENSEMBLE @NYPL (2013) 



IDEAS FROM NYPL LABS  

•  Projects 

•  Building Inspector 

•  What’s on the Menu? 

•  Emigrant City 

•  Limits of OCR and importance of human judgment 

•  Semantic relationships latent in print material 

•  Hard for computers to see 

•  Easy for humans to intuit 



SCRIBE AS PLATFORM 

•  Zooniverse + NYPL Labs + UMN + NEH ODH 

•  http://scribeproject.github.io 

•  Abstracted platform for crowdsourced transcription with 
customizable and extensible workflows: 

•  Mark the area on a page that contains information 

•  Transcribe the information in the mark 

•  [Verify conflicting transcriptions] 



MARK 



TRANSCRIBE 



DIGITIZATION 

•  One semester to digitize all of the programs with student 
scanners funded by Yale Rep 

•  Challenges: 

•  What counts as a program? 

•  Keeping track of filenames, spreadsheets, progress, QA 

•  Orientation (shifts from page to page) 

•  What about two-page spreads and inserts? 

•  Certain seasons had standardized programs with  
minimal (yet important) variation 





ORGANIZATION & PRESENTATION 

•  Yale School of Drama and Yale Repertory Theatre 
ephemera collection has a box / folder organization 

•  Roughly chronological, but with exceptions for format 

•  Modified “Dean/Artistic Director” structure simplifies 
interface and allows browsing 

•  Structure doesn’t apply to other theatrical archives at Yale 
(Cabaret, Dramatic Association, etc.) 





TRANSCRIPTION 
USER EXPERIENCE 

•  Users transcribe diplomatically and we store that 

•  No type-ahead or auto-fill affordances 
 

•  Accurately reflects their interpretation 

•  Does not require domain-specific knowledge 

•   Avoids false precision 

•  Is this “Jos. Smith” Joseph or Josiah? 



DATA NORMALIZATION 

•  Will take place “backstage” 

•  Can use IMDB, Playbill Vault, LoC Name Authority, etc. as 
research tools 

•  We will probably extend the existing Admin views of 
Scribe, or build our own tools 



NORMALIZATION: 
PRODUCTION STAFF ROLES 

•  Our diplomatic transcription system captures 
shift from ‘scenery’ to ‘settings’ to ‘set design’ 

•  For researchers, we need an authority file to 
bring together the underlying production staff 
function these names represent 

•  AusStage provides such a list: “Set Designer” 



LOOKING AHEAD: 
COMMUNITY & CONTENT 

•  Engage Yale’s sizable theater community 

•  Current students, faculty, alumni/æ 

•  2016-17 is 50th Anniversary Season of Yale Rep 
 

•  Adding new collections 

•  Yale Cabaret & Summer Cabaret 

•  Dramat (Yale Dramatic Association) 

•  Yale Drama Coalition 



LOOKING AHEAD: 
OPEN DATA + VISUALIZATIONS 

•  Towards an interoperable database of theater history 

•  Institutional data sharing 

•  New York Public Library 

•  British Library 

•  Visualization of ‘big theatrical data’ 

•  Network graph demo 



Live Demo 
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