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Op#ons	
•  Spend	$$$	with	a	commercial	en#ty	

•  Control	issues	
•  Trust	issues	
	

•  Create	something	from	scratch	
•  No	staff	for	this	
•  Not	enough	money	for	this	
•  End	up	with	a	special	snowflake	
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Ideally	we	wanted	to	…	
•  Work	with	a	community	to	create	something	that	

works	locally	but	is	reproducible	elsewhere	
	

•  Leverage	work/knowledge	that	already	exists	
	

•  Access	informa#on/data/metadata	that	we	don’t	
even	know	about	





hPps://share.osf.io	





LOTS		
of	data	 Performant	 Comprehensive	



What	if	…	what	if	we	could	use	
the	SHARE	corpus	to	tell	a	story	
about	our	campus	research?	



	It	has	the	metadata	about	outputs.	
	It	has	informa#on	about	publica#ons.	
	It	has	data	about	funders.	
	
How	do	we	,e	all	of	these	things	
together	and	present	them?	



Let’s	create	a	dashboard!	
•  Simple	in	concept	
•  Somewhat	difficult	to	implement	

•  Ins#tu#onal	naming	
•  Inconsistent	entries	
•  No	clear	#es	between	funders	and	data	
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So	…	LET’S	DO	IT	

UCSD	and	CoS	had	extensive	discussions	on:	
	
•  How	to	iden#fy	our	campus	within	the	corpus	

	
•  How	to	present	a	wide	variety	of	outputs	

	
•  How	to	brand	the	dashboard	



Timeline	

December	
•  UCSD	visits	CoS	

•  UCSD	RDCP	Director	and	
Curator,	Metadata	Director	and	
Digital	Metadata	Manager,	
Technology	Director	and	
Developer	

•  CoS	CoFounder,	Many	Devs,	
Many	UI	folks,	Database	Dev	

•  Rick	Johnson	from	SHARE	
•  Set	up	a	Slack	channel	
	

January	
•  Rough	prototype	

February	
•  “Good	enough”	to	show	UL	

March	
•  Branding	and	UI	tweaks	
•  Present	and	gather	feedback	
	



hPp://tritonshare.ucsd.edu	







Created	on	the	
fly	via	query	

Manually	curated	
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Up	next	…	

•  General	refinement	of	everything	
	

•  Improvement	of	diverse	metadata	in	catalog	
	

•  Connec#ng	improved	metadata	to	sources	



And	now	to	Jeff….	



A quick dive into architecture 



+ +

js css 

hosted statically on Github sites. 
 

 
Note: we did put a caching proxy in between 
the client and SHARE to be nice. 

SHARE API html 

+



Approach 



UCSD came to COS with plans to…. 

Design a schema 

Build a database 

Run a database server 

Create a web app 

Run a web app server 

Design a front-end 

Collect and curate data from around campus 



They left COS with the primary responsibility to…. 

Collect and curate data from around campus 



So,        became      

Design a schema 

Build a database 

Run a database server 

Create a web app 

Run a web app server 

Design a front-end 

Collect and curate data from around 
campus 

Collect and curate data from around 
campus 

 



This was a good deal for both groups 

The data from UCSD was essential to build a UCSD dashboard (obviously) 

That data didn’t currently exist in a curated form 

They are curation expert 

They know their community 

Plus COS/SHARE received 

A ton of feedback on dashboard design 

Insight into curation workflows 

A dedicated partner 

Product 101: “If you build it, they will come” is not a good strategy 



A scalable approach via 
partnerships 



COS & SHARE can’t reach 
every community. That’s not 
scalable. 



But we can support members 
within those communities--that 
know them and speak their 
language. 



http://osf.io/preprints 





The power of public goods 



SHARE is a free, open dataset of research activity 
across the research workflow supported by free, 
open source tools. 
 
 



Public good 

A commodity or service that is provided without profit to all 
members of a society, either by the government or a private 
individual or organization. (Oxford) 

 

A good that is both non-excludable and non-rivalrous in that 
individuals cannot be effectively excluded from use and where 
use by one individual does not reduce availability to others. 
(Wikipedia) 



Openness fosters inclusivity, collaboration, 
and innovation. 



Scaling 

3^0 = 1 

 

3^1 = 3 

 

3^3 = 9 



3^7 = 2187 
3^6 = 729 
3^5 = 243 
3^4 = 81 
3^3 = 9 
3^1 = 3 
3^0 = 1 
 
 
 
 
 
 



How to achieve efficient scaling 

Engage broadly (and allowing others to engage broadly) 

Facilitate experts being experts 

Especially as force multipliers--make others more efficient 

Facilitate (unknown) innovations 

By 

Respecting current incentives and current workflows 

Allowing people to be selfish 

Creating virtuous cycles 

Reusing/repurposing modular, open infrastructure 

Crediting 



Why is this important? 
 
We need to collect and make use of 
campus analytics before big, for-profit 
publishers sell them to us and lock us in 
like we are with text. 



The use of institutional identifiers is the 
most important task that the metadata 
community can take up. 



How you can get involved 

Contribute to SHARE 

Use SHARE 

Use institutional identifiers (also use person & content identifiers!) 

Create a dashboard or talk to us about building one 

Contribute to other public goods 

Start with a comprehensive focus e.g. datasets or a department 

People like “comprehensive” 

Be selfish 

Focus on your institutional needs 

Make your own lives easier 



Find this presentation at 

https://osf.io/views/cni2017spring 

20170403_cni_fleming-spies.pptx 
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