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Links to slides, sign up for mailing list, comment 
forms, and more at:

http://scholarlycommons.net/cni2017 

On twitter @in4open 

http://scholarlycommons.net/cni2017


Opening Questions
1. What should we count as an Open Investment?

2. How much do libraries spend on Open annually?

3. How might we understand these investments in 
the broader context of overall library spending?



Step One: 
Make a list of what 
counts as an open 
investment



The List
● 120 crowdsourced items
● 60 ‘other’ items added by participants
● 105 items had some  level investment
● Biggest investment: $1,137,026  for staffing 

for IR staffing (23 schools)
● Smallest investment: $20 for Zotero

The list lives at scholarlycommons.net 



Step Two: 
Recruit schools to 
particpate



● Asked Sparc, Leading Change, 
Oberlin Group, OSI, various other 
library consortia, colleagues, and via 
our website

● 60 signed up
● 35  filled out the form



Demographics
● Smallest: FTE of 1,394 

● Largest: FTE of 53,000

● Master's Colleges & Universities: Larger Programs: 3
● Doctoral Universities: Higher Research Activity: 15
● Baccalaureate Colleges: Arts & Sciences Focus: 14
● Other (Canada): 3



Step Three: 
Analyze initial 
data 



Analysis of the 35 Entries
○ Average Total Budget (w/o salaries) : $7,633,990
○ Most invested: $868,065
○ Least investment: $1,048
○ Investment per FTE

■ Most $112
■ Least : $1
■ Average: $23



Analysis
○ Average percent of library budget:

■ Of total budget (w/o staff):  2.96%
■ Of collections: 4.12%

○ Biggest investor: 9.4%
○ Smallest investor: 0.3%



Top Ten Investments

Full list at https://scholarlycommons.net/the-list/ 

https://scholarlycommons.net/the-list/




Feedback from participants

More comments available at 
scholarlycommons.net



1. How much did you know about your library’s Open 
contributions before you undertook this exercise?

2. What about the results was expected? What surprised 
you?

3. Is your library considering changing its level of 
contribution to Open or where they are made as a 
result of this exercise?

4. What recommendations would you make to advance 
the project as it is developed further?



Advice on strategy



Increase the target to 5%. Think about facilitating 
conversations among participants and in the 
broader community about collective efforts that 
would tip the scales in the open / market 
balancing act.
·      



What is the vision, how to we get there, who decides? How 
do we move quickly and with unified determination, and yet 
slowly enough to consult together, deliberate carefully, and 
design wisely? 



 

Questions about what 
should be counted



Should we focus primarily on infrastructure (i.e. software, 
technology, etc.) and not include open content?



Within infrastructure, should we focus on initiatives that are 
widely adopted and have an international community, versus 
more geographically, regionally, or nationally constrained 
initatives? By extension, should new/emerging initiatives be 
included and if so, how?



More detail should be provided on eligible in-kind 
contributions, e.g. staff time/costs at the local institution and 
how to calculate this.



Local Plans



 We are always looking at ways to effectively 
support a transition to open access; currently 
thinking about how to develop a more 
comprehensive strategy to increase and 
coordinate our efforts.



Concerns



Expanding the definition of shared OA 
infrastructure may have the effect of making 
institutions feel good about themselves, but it is 
counterproductive. What is really needed is a 
comprehensive vision, not a disparate list of 
activities.
·    



 As the word of the year was just announced as 
"complicit" there is much to be said about where 
the other 97.5% of library budgets go, and if that 
aligns with long term values.



The exercise made it clear that individual library 
efforts have limited impact.
·      



Statements of Support



We might need to use a higher percentage target 
in the name of the initiative!!



I would encourage everyone to figure out what 
you are already spending.



Well, if you could drive a certain commercial 
publisher out of business, that would be icing on 
the cake. :)
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