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Overview 
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We are planning to leave bepress 



This fall, the Penn Libraries will begin exploring open source options for 
hosting Penn’s institutional repository, ScholarlyCommons, which 
provides free and open access to scholarly works created by Penn 
faculty, staff and students. 

For 13 years, Penn Libraries has hosted ScholarlyCommons on the 
platform Digital Commons, which we contract from the commercial 
company bepress. Through ScholarlyCommons and other initiatives, the 
Penn Libraries has enabled Penn authors to lower barriers to accessing 
scholarship, publish new research, and take advantage of library 
services that benefit not only our own community but those around the 
world.  

 

 



For 13 years, bepress was a partner in this endeavor.In August, bepress 
sold their company to Elsevier, a business with a history of aggressive 
confidentiality agreements, steep price increases, and opaque data 
mining practices. In their acquisition of bepress and other companies like 
SSRN and Mendeley, Elsevier demonstrates a move toward the 
consolidation and monopolization of products and services impacting all 
areas of the research lifecycle.We are worried about the long-term 
impacts from these acquisitions and are concerned that such changes 
are not in the best interests of the library community. Therefore, we feel 
obligated to begin exploring alternatives.With this decision, the Penn 
Libraries hopes to provide a better solution for openly sharing Penn’s 
scholarship and asserting author rights.  



We believe that scholarly research should be made freely available for the 
greatest global and local good. We wish to support a scholarly ecosystem in which 
authors can decide how to publish their work, and we will continue to provide 
platforms for Penn authors who find their work has greatest impact when it is 
shared openly and without barriers.We call on the academic community to join us 
in this endeavor—to partner with us, to collaborate, and to find solutions that align 
with our values as researchers, libraries, and universities and serve our collective 
communities’ needs. 
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We are not rushing 



Why the statement? 



We have a 
responsibility… 
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By 2017, ...the Library 
will be known for a well-
articulated portfolio of 

researcher services. 
Penn Libraries Strategic Plan 2015-2017 
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“People don’t buy you do… 

They buy you do it.” 

-Simon Sinek 
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Library Stewardship 



We have questions. 



Before we plan… we learn. 



What is being created, and how 
is it being disseminated? 
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Taskforce 
Charge 

This taskforce is charged with carrying out an environmental scan and campus 
discovery research over a 9 month period. The taskforce will research platform 
options; explore collaboration opportunities; and ascertain the Penn community’s 
current uses, needs, and desires for repository services. 

Goals 

● Learn about current uses of ScholarlyCommons and collaboration opportunities 
● Determine user needs and desires for new repository services 
● Conduct an environmental scan of platform options, requirements, and feasibility (staff, time, cost, etc.) 
● Benchmark services we have offered or could offer against institutions included in the environmental scan 



Research 

User Research Environmental Scan 
Surveys ! Interviews ! Design thinking 

Conversations and Collaborations 



Making things open 

beprexit.wordpress.com @beprexit 



Re-imagine the scope of what we 
collect 

Consider scholarly expression at a 
range of scales  

Accept the need for multiple tools, 
platforms, and approaches 
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collectionsasdata.github.io	
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