
Lever Press 
Project Briefing | CNI Fall Membership Meeting 2018 



Agenda 

I.  Lever - How far we’ve come and where things stand  
Mark Edington, Director, Amherst College Press 

II.  Fulcrum - Building the infrastructure for Lever Press 
Charles Watkinson, Associate University Librarian for Publishing and Director 
of University of Michigan Press 

III.  Scholars’ Perspective - Why would an scholar publish with Lever?  
Peggy Seiden, College Librarian, Swarthmore College 

IV.  Library Directors’ Perspective - Why we sign on  
Marta Brunner, College Librarian, Skidmore College 

 



Lever Press 
How far we’ve come and where things stand 



Mark’s slides 



Fulcrum 
Building the Infrastructure for Lever Press 

https://www.fulcrum.org/leverpress 



https://www.fulcrum.org 
https://www.fulcrum.org/leverpress 



https://www.fulcrum.org/blog/2018/09/24/preservation-at-fulcrum/ 

DURABLE 



https://www.fulcrum.org/accessibility/ 

ACCESSIBLE 



FLEXIBLE 



DISCOVERABLE 

http://bit.ly/monograph-data-trust 



Scholars’ Perspective 
Why would someone publish with Lever 





What is the Appeal of Lever Press? 

➢  Platform - Fulcrum’s multimedia 
capabilities 

➢  Born digital - Flexibility in length, 
presentation, style 

➢  Liberal arts focus 
➢  Undergraduate focus 

○  A place for collaborative 
student and faculty research 

➢  Values and seeks out 
interdisciplinary approaches  

➢  Peer Reviewed 
➢  Time to Publication 

 

Oh Yeah And It’s Open Access 



Editorial Program - Finding a Home for Innovative 
Scholarship 
  

➢  Lever Texts - frequently taught texts that challenge the traditional canon 
➢  Archives and Special Collections - lift up the collections in liberal arts colleges 
➢  Teaching Learning and Leading in Liberal Arts Colleges. 

○  Scholarship of Teaching 
○  Critical reflections on the state of liberal arts education 

➢  New Frontiers in the Digital Liberal Arts - a laboratory for innovation 
➢  Great Questions and Grand Challenges 



Case Study I: Robin Goodman’s - Promissory Notes 
 
 

➢  Interdisciplinary approach to the topic 
➢  To be used in a course; published with a syllabus 
➢  Short form 
➢  Rapid time to publication important for current issues 
➢  Previously knew  and worked with Acquisitions Editor 



Case Study II Edited work on the Archives and 
Elizabeth Bishop  

 

➢  Flexibility of the publication platform; captures the materiality of the archives 
➢  Peer review - important particularly to contributors who were junior scholars 
➢  Lever was friendly to innovative methodological approach and to edited works 
➢  Lever was recommended as publisher by two people she knew 
➢  Open Access allows the work to be read where Bishop’s work has resonance 

like Latin America 



Case Study III: Lever Text (French Literature) - A 
Collaborative Digital Humanities Project 
 
➢  Platform  
➢  Intended for classroom use 
➢  Peer Review  
➢  Could challenge the intellectual conformity that plagues US academic presses 
➢  Institutions behind Lever lend it credibility 

 



 “Open access scholarship is 
great when it goes along with 
quality scholarship and 
responsible models of editorial 
and publishing labor.” (R. 
Buurma) 
 



Library Directors’ Perspective 
Why we sign on 



“a well-informed and thoughtful process that our faculty will appreciate” 

“supporting Open Access Scholarship is at the core of our mission.”       “A great exemplar” 

“a means of exploring what collective action looks like within our sector.” 

“Because liberal arts college libraries need to be partners in creating solutions to solve academic publishing problems.” 

“an opportunity to . . . prove that alternate economic models are feasible” 

“It's hard to know which initiatives to support with limited dollars available, but this one spoke directly to the interests and 
needs of small colleges, with a lot of thought behind the business model.” 

“Particularly appealing was the press’ devotion to monographs, both traditional and experimental, and its development from 
within fellow liberal arts institutions.” 

“Support was established prior to my assuming responsibility for the Library, but I've continued it as part of being a ‘good 
higher education library citizen’ and expecting great things as a result.” 

“We (including our Dean of Faculty) were excited at the idea of an open access initiative spearheaded by LACs.” 

“The current system of academic publishing is bankrupting libraries while failing to get scholarship into the hands of those 
who need it.” 



Reasons library directors support Lever 

problem → solution 

collective action 

collective action 

small liberal arts college context 

monographs 

learning experience 

 

break from status quo 

collaboration, strength in numbers 

control, shared responsibility 

mission alignment 

traditional and experimental 

proof of concept, running a press  



Challenges 
 

 



What are we paying for? 

Photo: https://www.flickr.com/photos/zoetnet/7929093836 

My library supported  
Lever Press  

and all we got was 
one very expensive 

book. 



Feeling inspired? 

 

 

https://www.leverpress.org/join/ 
 



Thanks! 

Mark Edington <medington@leverpress.org> 

Charles Watkinson <watkinc@umich.edu> 

Peggy Seiden <pseiden1@swarthmore.edu> 

Marta Brunner <mbrunner@skidmore.edu> 


