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Resource Sharing

collaborative, innovative
creative, resourceful



Big 10 Academic Alliance

A Vision for the Next Generation
Resource Delivery

e “..the discovery to delivery process is fragmented with too many
services and options presented to patrons.”

e “Access and delivery options should be communicated in terms that
matter to the patron...”

e https://www.btaa.org/library/discover-to-deliver/reports


http://www.btaa.org/library/discover-to-deliver/reports

Today’'s Resource Sharing
Landscape

e Tight budgets

e Increased demand for e-content / Decreased print purchasing

e Prioritized space for study and research / Reduced shelf space for books
e Shared print initiatives

e Print retention initiatives

e Increased reliance on sharing for print / returnable items



Our Challenges

e User Experience:

o Problematic discovery - availability / loanability, turn-around time
expectations

o Multiple user accounts across systems
o Communication & expectation setting

e Sharing across consortial boundaries, even with multiple consortial
citizenships

e Interoperability

e Market consolidation -- Less choice, fewer truly vendor neutral
solutions, lack of agency

e Need for a modern approach



RESHARE

A community of consortia, libraries, vendors, software developers,
service providers, and related organizations collaborating.

A member of the Open Library Foundation.

An open source, community owned and managed, highly scalable, library
resource sharing platform for:

Request Unmediated

Management

Discovery

Fulfillment




ReShare Vision

User-centered ILL with
technology that...

Enables innovation

|s scalable

Is owned by the community
|s vendor-neutral
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Index Data - ReShare Project Coordinator




I %3
c

el
n WY e
:
N 3es

A one e oY

Ly v
LS
“2 .

i




Timeline

Spring Fall Spring Summer
2019 2019 2020 2020

Mockups Minimally
& Library Viable Software Testing & Pilots
Directory Product

Reporting
Tools &
Functionality

Working
Prototypes

Community Development & Sustainability: Business Models, Preferred Service
Providers, & Partnerships




Project Resourcing

Index Data

PALCI

TRLN

Possible grant funding and partnerships
https://projectreshare.org/get-involved/
info@productreshare.org


https://projectreshare.org/get-involved/

Model for Community Ownership




Walls everywhere




Ecosystem: A community with diverse actors

Companies can bring skills and resources that are not typically available in
libraries

|deas arise from the interactions between people and organizations: A
marketplace of ideas

Can we change the rules of engagement, and restore trust?

Companies are internally motivated to create sustainable business models on
top of services

In a healthy ecosystem, companies consolidate support, maintenance and
development on behalf of many libraries



Ownership of Process

Steering
Committee

Vision, resourcing,
outreach

Subject Matter
Experts

Expertise, user
experience,
feedback




Ownership of Product

Apache v2 Individual,
+ W G - institutionai, and
commercial use




UX-first
approach

Define purpose

User research
Develop concepts
Create prototypes
Provide UX guidelines

samhae.ng/1006
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D Patron requests

Search & filter

Patron reque

43 records foul

Request details

Request type
() Errors (34)

() citation errors (20)

C] Borrowing network errors (10)
() New patron requests (41)

() Unfilled requests (23)

Request status

() In routing phase (500)

() Awaiting manual review (500)
() Lorem ipsum

() Lorem ipsum

() Lorem ipsum

() Lorem ipsum

Transaction ID Type? Type Request status Ite Re quest no.
a3s783124huaisd31 Returnable Citation problem In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase 1 284923841
a3s783124huaisd31 Returnable Citation problem  In routing phase Submitted Needed by
a3s783124huaisd31 Returnable Citation problem In routing phase March 1, 2020 March 25, 2020
[ a3s783124huaisd31 Returnable Citation problem In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase Depending on the status of the request, this
a3s783124huaisd31 Returnable Citation problem In routing phase section will show different information.
a3s783124huaisd31 Returnable Citation problem In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase If the system cannot recognize the requested work:
a3s783124huaisd31 Returnable Citation problem In routing phase
aB3s783124huaisd31 Returnable Citation problem In routing phase a,t:rt: lankn own. Manual disambiguation required
a3s783124huaisd31 Returnable Citation problem In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase Title Publication year
a3s783124huaisd31 Returnable Citation problem In routing phase Things fal apart 1958
a3s783124huaisd31 Returnable Citation problem In routing phase
Author ISBN
a8s783124huaisd31 Returnable Citation problem In routing phase Chinua Achebe _
a3s783124huaisd31 Returnable Citation problem In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase Publisher Edition Volume
a3s783124huaisd31 Returnable Citation problem In routing phase = - =
a8s783124huaisd31 Returnable Citation problem  In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase
a3s783124huaisd31 Returnable Citation problem In routing phase If the system can recognize the requested work,
RSB A EIEABA —— T but has not found a list of available items yet:
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To-do

Vi

Lists Unfilled requests list ¥ X Workflow instance (#9034831) W X B Do %) & LA
. . Request no. 1284923841 ” Request no.
My lists  Team lists Item: Things Fall Apart - Chinua Achebe - 1958 Receive request
{Request type, e.g. Book} L from patron 1 284923841
Al requests Requested by: John Doe (Graduate student) I .
Submitted March 1, 2020 - Needed by: March 25, 2020 Automated routing ;ubmctted Needed by
New patron requests | Staff review | I arch1,2020  March 25, 2020
( Unfilled requests @ ttem h
q no. 1284923841 Staff review
Staff review Item: Things Fall Apart - Chinua Achebe - 1958 Things fall apart
{Request type, e.g. Book} .
Errors F e sucame by obiiDios [ Cradhnie sisderd P, Chiua Achebe 58N - 4548065151
——_— Submitted March 1, 2020 - Needed by: March 25, 2020
Citation errors x 2
e e R
Borrowing network errors () user )
Request no. 1284923841 John Doe
Item: Things Fall Apart - Chinua Achebe - 1958
(Requeet . Book) Graduate student

Requested by: John Doe (Graduate student)
Submitted March 1, 2020 - Needed by: March 25, 2020

| Staffreview |

Request no. 1284923841

Item: Things Fall Apart - Chinua Achebe - 1958
{Request type, e.g. Book}

Requested by: John Doe (Graduate student)
Submitted March 1, 2020 - Needed by: March 25, 2020

| Staff review

Request no. 1284923841

Item: Things Fall Apart - Chinua Achebe - 1958
{Request type, e.g. Book}

Requested by: John Doe (Graduate student)
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A Shipping

| (0) shipment

Ly

Shipment #8394872394823
UPS  Sent March 21

UPS status: At facility

A Fulfillment

D 2D 2D



. ReShare Shipping

. ReShare Shipping . Settings

- Shipments Shipment - 1902781209471 ¥
searCh & fllter 241 found X UT Austin - Main branch —> New School - Law library
Search shipments, requests or items... Shipping library Receiving library Shipment ID Method Tracking number Shipment ID
‘ UT Austin New School 12948124124124 ILDS 4561d56456312123 1902781209471
— UT Austin New School 12948124124124 ILDS 4561d56456312123 Stk GG YW
Direction ((uT Austin New School 12948124124124 ILDS 4561d56456312123 UPS 128347598752
O
0 Outgoing UT Austin New School 12948124124124 ILDS 4561d56456312123 )
[ incoming Tracking status
UT Austin New School 12948124124124 ILDS 4561d56456312123 Wosini i trariolts At wort faciity
Sipping provider UT Austin New School 12948124124124 ILDS 4561d56456312123 02/22/2019 - Jersey City, NJ View tracking history
[J 1Los @3) UT Austin New School 12948124124124 ILDS 4561d56456312123 ) )
[ UPs (34) Ship date Received date
B ki s UT Austin New School 12948124124124 ILDS 4561d56456312123 22/01/2019, 2:05PM Expected on April 4
edex
=t UT Austin New School 12948124124124 ILDS 4561d56456312123
Al ippi i Receiving librai
B oL UT Austin New School 12948124124124 ILDS 4561d56456312123 Shipping library il
UT Austin - Main branch New School - Law Libral
i astcarrpan Dsliey (1) UT Austin New School 12948124124124 ILDS 4561d56456312123 e
3 66 West 12th street 66 West 12th street
UT Austin New School 12948124124124 ILDS 4561d56456312123
SE“‘CS - UT Austin New School 12948124124124 ILDS 4561d56456312123 fioomEcs SICOmie
omplete
e UT Austin New School 12948124124124 ILDS 4561d56456312123 New:York, NY, 10011 New York, NY; 10011
D] Return to sender UT Austin New School 12948124124124 ILDS 4561d56456312123 USA USA
[ In Process UT Austin New School 12948124124124 ILDS 4561d56456312123 View in ReShare Directory View in ReShare Directory
— UT Austin New School 12948124124124 ILDS 4561d56456312123
8 Out for delivery UT Austin New School 12948124124124 ILDS 4561d56456312123 - Requests in shipment
[] Completed UT Austin New School 12948124124124 ILDS 4561d56456312123 A O Request 12948124124124 (1 item)
Shiping brary UT Austin New School 12948124124124 ILDS 4561d56456312123 @ tem 12048124124124
, UT Austin New School 12948124124124 ILDS 4561d56456312123 _
[] Northwestern - Law Library - O Request 12948124124124 (3 items)
N FlowiYork Vsl i ranch UT Austin New School 12948124124124 ILDS 4561d56456312123 I
em
[ University of Ghicago - Main branch UT Austin New School 12948124124124 ILDS 4561d56456312123 @ tem —12948124124124
Roceiving beery UT Austin New School 12948124124124 ILDS 4561d56456312123 P ——
em
. UT Austin New School 12948124124124 ILDS 4561d56456312123
O Northwestern - Law Library A @ Request 12948124124124 (1 item)
UT Austin New School 12948124124124 ILDS 4561d56456312123

[[] New York University - Main branch

B . 4nnAB4nA4nA4nA



Directory Module — Prototype Ul

——
. Directory . .| Users . Resource Sharing . Directory g Settin|

Search & Filter «Q @ pirectory m X £f80818168e6be570168e6bf44200055

79 Records found

Name Tags
A labe
Q . label
LaRoche College Institution, E-ZBorrow
te La Salle University Institution, RapidILL, E-ZBorrow name
Lafayette College Institution, RapidILL Fedorming ArtsiTibraty
Lehigh University Institution, RapidILL, E-ZBorrow {
Lock Haven University Institution, E-ZBorrow "id'_‘ : "ff80818168e6be570168e6bT44200055",
"friends": [],
Lycoming College Institution, RapidILL, E-ZBorrow "customProperties": {},
"tags": [
Mansfield University Institution, RapidILL, E-ZBorrow
o " . y "id": 68,
Marshall University Institution, RapidILL, E-ZBorrow "normvalue": "branch",
Marywood University Institution, RapidILL, E-ZBorrow } "value": "Branch”
Messiah College Institution 1.
: ; i % = o ” "symbols": [],
Millersville University Institution, RapidILL, E-ZBorrow "name": "Performing Arts Library",
Misericordia University Institution, E-ZBorrow "‘a)gr;gﬁgft_aments o I
Moravian College Institution, E-ZBorrow "id": "ff80818168e6be570168e6bf441f0054",
"name": “"The New School"
Muhlenberg College Institution i
o o "tagSummary": "Branch",
The New School Institution, E-ZBorrow "symbolSummary": null,
., S fi w. om i : "
«The New School / Performing Arts Library Branch q fullyQualifiedName": "The New School / Performing Arts Library
The New School / List Center Library Branch
The New School / University Center Library Branch
New York University Institution, RapidILL, E-ZBorrow
Pennsylvania State University Institution, RapidILL, E-ZBorrow

https://youtu.be/xr8AidgjdYc



https://youtu.be/xr8AidqjdYc

THANK YOU!

Questions?

Email;

info@projectreshare.org

Twitter:

@projectreshare



mailto:info@projectreshare.org

