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Agenda
● Background
● Review of principles, criteria, 

and process
● Use with COVID-19



Background

Existing Policies

● Open Access Collection Development 
Policy

● IT Governance Process

However, not all decisions related to open 
infrastructure passed through these 

processes.
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Principles of open infrastructure support
We support open infrastructure locally and 
globally

We are committed to sustainable and 
equitable models of open infrastructure

We are responsible for being good stewards 
of our resources

We support initiatives that align with our core 
values and strategic plan

https://libraries.emory.edu/about/organizational-framework.html
https://libraries.emory.edu/about/organizational-framework.html


Criteria for evaluation
Overview

Description, justification; what problem does this solve?

Governance and organizational viability

Structure and staffing; readiness to complete and sustain work

Financial sustainability

Contracts and liabilities of org; expertise and funding available in the libraries

Benefits to libraries and scholarly community

Alignment with priorities, benefit to our users vs.  commitment, benefit to scholarly community



Process for evaluation
Requestor answers questions related to the 
criteria

Operations and Management Team reviews 
and approves

Source of funding or staffing is identified by 
OMT

Regular review of support



Use with COVID-19

Temporary Budget Adjustments

5% budget adjustments for administrative units

In the libraries they primarily impacted:

● Student employee budgets
● Open positions
● Collections
● Freeze on all discretionary spending

Review of Memberships

All memberships reviewed, not just open 
infrastructure.

Discussion centered on the principles:

● Governance and organizational viability
● Financial sustainability
● Benefits of membership

Decisions were made accordingly and 
provided us additional cushion in our budget.
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