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University of Miami: Fast Facts (Fall 2019)

•  Private, nonsectarian, not-for-profit 
•  R1 institution; $358M in research expenditures
•  11k undergrads, 6k grads, 16k faculty and staff
•  3 Campuses: Coral Gables, Medical, Marine & 

Atmospheric Sciences
•  11 schools and colleges; 180 majors and degree 

programs
•  7 libraries (Interdisciplinary, Law, Medical, Music, 

Architecture, Business, Marine & Atmospheric 
Sciences)



Collaboration Inspired by Strategic 
ConversationCollaborative Partners:
•  UM Office of the Vice Provost for 

Research
•  Administrators  with faculty homes 

in Communication and Medicine

•  UM Libraries
•  Subject / liaison librarians

•  Digital Scholarship librarians



Key Questions Driving Partnership
•  How can the university advance 

solutions to societal problems? 

•  What is necessary to stimulate 
team-based interdisciplinary 
research?

•  What do researchers most need to 
be successful?

•  How might librarians contribute?





Key Elements include:  

•  Program to support problem-based interdisciplinary research
•  Phased funding opportunities for research teams
•  Science of Team Science (SciTS) training for research teams
•  Interdisciplinary opportunities for UM students
•  Team-building through informal and formal dinners, symposia, and 

seminars
•  Creation of gathering spaces in UM Libraries on three campuses
•  Acknowledge importance of collaborative research in hiring, promotion, 

tenure

For more information, see: https://ulink.miami.edu/about/index.html 

University of Miami Laboratory for Integrative Knowledge  (U-LINK) 



Science of Team Science Training



U-LINK Library Spaces for Interdisciplinary 
Research

Faculty Exploratory, Richter Library – Pilot Space for Future Faculty Research Commons



U-LINK Teams 2018 – 2020 and their Librarians  
 



U-LINK Librarian

Angela Clark-Hughes, Director, Rosenstiel School Library
•  BS in Community Psychology from Georgia State University 

(1995)
•  MLIS from Simmons College (2000), Beta Phi Mu
•  Joined University of Miami (2004)
•  President-Elect (2021-2022) - International Association of 

Aquatic and Marine Science Libraries and Information Centers 
(IAMSLIC)



Hyper-Localism: Transforming the Paradigm for Climate 
Adaptation

Architectu
re



Integrated Climate 
Risk Assessment 

(ICRA)
•  Elevation
•  Greenness
•  Wealth Distribution
•  Housing
•  Heat
•  Hydrology
•  Septic 



Evaluating storm drain 
pumping stations, after 
a heavy rain event.  

Photos: Tyler Harrison



Photovoice

“Frequent Flooding: Too 
Deep to drive through” 

“Broken Bus Bench in the sun” “The tree provides some 
shade”

Design Thinking



I have contributed as a team member by:







U-LINK Librarian

James Sobczak, STEM Librarian
•  MLIS from the University of Washington (2018)
•  MArch from Yale University (2012); BS in Architecture (2007)
•  Joined the University of Miami in October of 2018



My U-LINK Teams
Next Generation Coastal Structures

Plastics as Material Cultures

PHASE
2



How I have contributed as a team member?
1.  Conduct preliminary literature searches
2.  Coordinate library meeting spaces 
3.  Collaborate on the scholarly output of my ULINK teams

○  Examples: 360 Video, Microsoft Teams
4.  Engage and promote emerging technologies

○  Help author (or at least contribute to) articles, presentations, 
op-eds







My Development as a Librarian though U-
LINK•  Directly engage with faculty and researchers in my liaison 

subjects
•  Helps me be a more informed subject librarian
•  Training in the “Science of Team Science”
•  Opportunities (like this presentation) to promote librarians 

as collaborative partners



Lessons Learned
•  The is not “one best way” to be a U-LINK librarian

•  Put yourself out there and try things

•  Realize that interdisciplinary science is difficult

○  Each team dynamic is different, and each team has different 
needs

○  Faculty might not know what you can contribute, so show them

○  Do not take a slow progress or failure as a personal insult to 
your ability



Assessment
Using annual surveys and focus groups with U-LINK librarians, we have 
sought to answer these key questions:

•  What roles do librarians play on the teams? 
•  How do the teams benefit from the involvement of librarians?
•  What are the challenges or barriers to librarian involvement on the 

teams?
•  How can the library better support librarians in these emerging roles?



Findings: Key Roles and Contributions
Librarians contribute to interdisciplinary research teams 
primarily by:
•  finding and accessing information resources across 

disciplines,
•  connecting teams to experts and resources, and 
•  improving collaboration and communication strategies. 



Findings: Challenges and Barriers to 
Librarian Involvement

•  Level of inclusion and involvement 
•  Lack of clear expectations 
•  Rewards and compensation
•  Lack of librarian confidence
•  Leadership changes in higher administration





Emerging Roles: Librarians as Integration 
Specialists or Cultural Translators
Librarians may be evolving into “integration specialists,” helping 
teams address their most challenging problems:

•  managing large teams, 
•  navigating communication with other team members, and 
•  finding a common language.  

Another term that may be applicable is “cultural translator.”



Faculty Perspective on U-LINK Librarians  
“The  librarian  has  gotten  more  and  more 
involved in team activities over time - initially it 
was more of a "just" librarian role, but right now its 
closer to a full team member….” 

“Our  librarian  has  been very  engaged in  editing 
and revising texts, which is really helpful at this 
moment when we are trying to pull a few different 
papers together. In a sense, he acts as the only 
true non-disciplinary character, which is really 
helpful  in  honing  in  on  language  that 
effectively crosses those boundaries….”

"I  think  they  are  very  important  members  of  the 
team. The key is to have involvement from the start 
- to consider them as essential team members, not 
just an outside resource. With the right match with 
a  team,  they  can  add  considerably  to  the 
cognitive diversity of a team."

“The  librarian  could  research  practices  on 
conducting  multidisciplinary  research  or  help 
with bridging the gaps between the skill sets 
of the team members.”

“It was a stroke of genius involving the librarians in U-
LINK,  highly  successful,  and  a  program that  should  be 
nurtured, continued, and expanded.”



Growth and Development  
Investments on the following are needed to sustain future 
partnership: 

•  Clarifying the roles of the librarians on Interdisciplinary research teams

•  Supporting professional development and scholarship in the area of 
Interdisciplinary research teams / Science of Team Science field

•   Finding the "right match" 

•  Being conscious of institutional and structural barriers





•  Connecting with the new Vice Provost for Research, Dr. Erin Kobetz, to 
develop the next iteration of the U-LINK program  

•  Supporting U-LINK “Social Equity” grants in 2020-2021 in response to 
the call for racial justice. Librarians are serving as:

- application reviewers
- embedded librarians
- participants in “Research Sprints” focused on team challenges 

•  Revising our plans for a Faculty Research Commons in light of lessons 
learned  

Next Steps



Connect with Us
Questions? Ideas? Please reach out to us:  

Kelly Miller 
kelly.miller@miami.edu 

Angela Clark-Hughes
aclark@rsmas.miami.edu

      
Kineret Ben-Knaan 
kbenknaan@miami.edu 

James Sobczak
jsobczak@miami.edu
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