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University of Miami: Fast Facts (Fall 2019)

e Private, nonsectarian, not-for-profit lj

e R1 institution; $358M in research expenditures dNerS'W -

e 11k undergrads, 6k grads, 16k faculty and staff |nte I’Ity

e 3 Campuses: Coral Gables, Medical, Marine & fteamwor
Atmospheric Sciences trans Orm

e 11 schools and colleges; 180 majors and degree respon8|b|| o b
programs COmpaSSIOn Ilves

e 7 libraries (Interdisciplinary, Law, Medical, Music, eneumenysaasamey, €XCeEllence

Architecture, Business, Marine & Atmospheric ST CreathIty
Sciences)



Collaboration Inspired by Strategic
Conversation .

« UM Office of the Vice Provost for
Research

« Administrators with faculty homes
in Communication and Medicine

« UM Libraries
« Subject / liaison librarians

« Digital Scholarship librarians




Key Questions Driving Partnership

« How can the university advance
solutions to societal problems?

. What is necessary to stimulate
team-based interdisciplinary
research?

« What do researchers most need to
be successful?

« How might librarians contribute?
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Call for Proposals

U-LINK seeks applications from interdisciplinary
teams comprised of researchers from across UM's

three campuses.
LEARN MORE >
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Addressing the world's most compelling problems

Interdisciplinary Inquiry, one of the transformative initiatives of the University of Miami's Roadmap to

Our New Century, supports teams of scholars from multiple disciplines in collaborative, problem-based

inquiry to address the complex challenges of society.




University of Miami Laboratory for Integrative Knowledge (U-LINK)
Key Elements include:

Program to support problem-based interdisciplinary research

Phased funding opportunities for research teams

Science of Team Science (SciTS) training for research teams
Interdisciplinary opportunities for UM students

Team-building through informal and formal dinners, symposia, and
seminars

Creation of gathering spaces in UM Libraries on three campuses

o Acknowledge importance of collaborative research in hiring, promotion,
tenure

For more information, see: https:/ /ulink.miami.edu/about/index.html




Science of Team Science Training

- H Building the knowledge base
‘ | NS C |TS for effective team science

International Network for the Science of Team Science

Membership Special Interest Groups 2021 SciTS Conference Past SciTS Conferences Contact Us

Save the date!

12" Annual International
'\ Science of Team Science Conference
Y | June7-9, 2021
Hosted by\Virginia Tech




U-LINK Library Spaces for Interdisciplinary
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Faculty Exploratory, Richter Library - Pilot Space for Future Faculty Research Commons



U-LINK Teams 2018 - 2020 and their Librarians

1st Round (2018) schools

2nd Round (2019) schools

3rd Round (2020) schools

HURAKAN: Improving hurricane (Communication Facial Profiling: Criminal Justice |Arts & Sciences Developing Integrated Solutions  |Arts & Sciences
risk communication for Education Disparities in Miami Dade Law for Sustainably Feeding the World, |Marine Science
vulnerable populations Medical County Improving Coastal Water Quality, |Medical
Librarian: Zsuzsanna Nemeth Librarian: Cameron Riopelle and Building Resiliency in Coastal
Communities
Librarian: Angela Clark
Systems Approach to Controlling |Arts & Sciences Personalize Treatment after  |Arts & Sciences Characterization and prevention of |Engineering
the Online Rise of Extremism Communication Brain Injury Medical hazardous occupational noise and |Communication
(SCORE) Engineering Librarian: Zsuzsanna Nemeth its negative health consequences |Medical
Librarian: Lisa Baker Librarian: Zsuzanna Nemeth
Advancing Interdisciplinary Arts & Sciences Hyper-Localism: Transforming |Architecture Augmented Reality for Applied Arts & Sciences
Research on the Microbiome to |Marine Science the Paradigm for Climate Arts & Sciences Behavior Analysis—Evaluations, Communication
Optimize Health Adaptation Communication Creations, and Applications Engineering
Librarian: Vera Spika Librarian: Angela Clark Marine Science Librarian: Vanessa Rodriguez
Engineering Coastal Resilience  (Engineering Leveraging Untapped Arts & Sciences On the Move: Climate Migration |Arts & Sciences
Through Reef Restoration Marine Science Opportunities in Place and Computational and Retreat in South Florida,the Business
Librarian: Angela Clark Time: A Community Based Science Caribbean, and Beyond Law
Child Well-Being Collaborative |Medical Librarian: Nicholas Mignanelli
Librarian: Vera Spika
Integrating Oceans and Human |Arts & Sciences Inclusion Matters in the Data |Computational From Individual to Collective Education
Health Sciences Engineering Revolution Science Wellbeing: Smart Technology Communication
Librarian: Angela Clark Marine Science Librarian: Lauren Fralinger Education Ecosystem for Personalized Mood |Music
Medical Law Modulation
Librarian: Amy Strickland
Next Generation of Coastal Architecture
Structures Arts & Sciences
Librarian: James Sobczak Business
Engineering

Marine




U-LINK Librarian

Angela Clark-Hughes, Director, Rosenstiel School Library

BS in Community Psychology from Georgia State University
(1995)

MLIS from Simmons College (2000), Beta Phi Mu

Joined University of Miami (2004)

President-Elect (2021-2022) - International Association of
Aquatic and Marine Science Libraries and Information Centers
(IAMSLIC)



Hyper-Localism: Transforming the Paradigm for Climate
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Evaluating storm drain
pumping stations, after
a heavy rain event.

Photos: Tyler Harrison



Photovoice

“Broken Bus Bench in the sun” “The tree provides some

7
shade
Design Thinking
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| have contributed as a team member by:

Helping develop, test and create the Integrated Climate Risk Assessment
(ICRA) protocol.

Facilitating Photovoice and Design Thinking Workshops with two Miami
communities.

Collaborating on two articles on our protocol and study results

Co-writing a successful grant proposal for external funding (Received 2020)



L J NEWS@TheU

News@TheU Life@TheU Events Miaml Magazine More News Sites

How coastal communities In Miaml-Dade
and elsewhere respond on a local rather

than reglonal scale to sea level rise Is the
major goal of the Hyper-Locallsm U-LINK

project.

By Robert C. Jones Jr.

U-LINK Hypér—Localism project
receives support from AT&T

ot to rising s

spond and a

A $50000 grant from telecommunications giant AT&T will help a team of University of Miami researchers advance their work
on how coastal communities respond on a local rather than regional level to one of the most damaging consequences of UJ|NE TheU
climate change—sea level rise.

Get the latest



Creating collaborative solutions to
climate problems.

Qur vision is a new, dynamic team process that allows governmental and nonprofit organizations across the
country to hear and learn from communities at the neighborhood level and together envision and apply effective

and equitable climate adaptation solutions.

Home

About

Resources

Content

Contact



U-LINK Librarian

James Sobczak, STEM Librarian

MLIS from the University of Washington (2018)
MArch from Yale University (2012); BS in Architecture (2007)
. Joined the University of Miami in October of 2018



My U-LINK Teams

Next Generation Coastal tructure

.......




How | have contributed as a team member?

Conduct preliminary literature searches

[

N

Coordinate library meeting spaces

w

Collapborate on the scholarI\{ Qutput of my ULINK teams
- Help author (or at least contribute to) articles, presentations,

op-eds

4. Engage and promote emerging technologies
- Examples: 360 Video, Microsoft Teams
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Teams Y . In the News Posts Files + @ Team St Meet v (D) e

Your teams

PS Suraneni, Prannoy 2/27/19 11 M
Richter - LRS .. https://www.facebook.com/umiamiulink/photos/a.225785471491923/400258567377945/?type=3& _xts__%5B0%5D=68.ARD-
ZdwucSp_YhVCwbSPO7TCYuyRiAyznxSyDWeObx5SHE6Rb70p32uNsApS5SY2zopx0TtS 1panUjM8g4z0x5B9k 1qUDNMZjPVMnDDnjrK2XD9j5gifs8G

. ULINK - Coastal Structures bRa3Q50710bJx9pfHK9J9SmmPoKg 1XNWs3kPC60_1thOuB3AiziNLahfVx39kNO_KB1FIAaODEDI_yWpHYLSAJRPknGALIE3AnkKmIsREowNFIxIA
2L401_tMCk5yKfnGoXdidBeAOMR_ug_FbRJ_mY50urEMhyGTSfnERZqZfmZRK8Dt20iQLut5tPAPVI7a0xfX9I3A-
General AAAINE oA AL LA e n

See more

- Highway Shark (aka Fun Stuff) ULINK - Move aside problematic coastal structures! Our next U-LINK Phase | team will innovate the next gener...

Agendas Move aside problematic coastal structures! Our next U-LINK Phase | team will innovate the next generation of coastal design - which
will be sustainable,..
Artists
Blog Posts www.facebook.com
Building Materials @ Ry
Community Engagement G
CVs
5 - Sobczak, James 5/3/19 10:22 AM
ocumentation . . . . .
= | This machine turns beer bottles into sand in an effort to save the world's beaches
Events (posting on behalf of Billie)
Field Trips https://www.cnbc.com/video/2017/03/10/this-machine-turns-beer-bottles-into-sand-in-an-effort-to-save-the-worlds-beaches.html
Funding and Grants
This machine turns beer bottles into sand in an effort to save the world's beaches X
In the News A brewery in New Zealand designed a machine that crushes beer bottles into a sand substitute to save the country’s beaches.
Meeting Minutes
Physical Models www.cnbc.com

Proposal
2 replies from you
Publications and Presentations

< Reply
Research
September 25,2019
Survey
Sobczak, James 9/25/19 3:00 PM
UMLAI > | America’s Great Climate Exodus Is Starting in the Florida Keys

https://www.bloomberg.com/news/features/2019-09-20/america-s-great-climate-exodus-is-starting-in-the-florida-keys?
fbclid=IwAR1owKjGQQt-m2Y05i9sq9c)OWgBrwjwE10LDV_25kiKuFw9tzQ)s1WVWtU

re-posting from Kathleen's email

America’s Great Climate Exodus Is Starting in the Florida Keys X
Mass migration begins as coastal homes are bulldozed in the state facing the biggest threat from climate-driven inundation.




My Development as a Librarian though U-

l-“mfectly engage with faculty and researchers in my liaison
subjects

. Helps me be a more informed subject librarian

. Training in the “Science of Team Science”

. Opportunities (like this presentation) to promote librarians

as collaborative partners



Lessons Learned

. The is not “one best way’ to be a U-LINK librarian_
- Each team dynamic is different, and each team has different

needs

. Put yourself out there and try things _
o Faculty might not know what you can contribute, so show them

. Realize that interdisciplinary science is difficult
- Do not take a slow progress or failure as a personal insult to

your ability



Assessment

Using annual surveys and focus groups with U-LINK librarians, we have
sought to answer these key questions:

What roles do librarians play on the teams?

How do the teams benefit from the involvement of librarians?

What are the challenges or barriers to librarian involvement on the
teams?

How can the library better support librarians in these emerging roles?



Findings: Key Roles and Contributions

Librarians contribute to interdisciplinary research teams
primarily by:

. finding and accessing information resources across
disciplines,

. connecting teams to experts and resources, and

. improving collaboration and communication strategies.



Findings: Challenges and Barriers to
Librarian Involvement

. Level of inclusion and involvement

. Lack of clear expectations

. Rewards and compensation

. Lack of librarian confidence

. Leadership changes in higher administration



U-LINK Librarians

Partnering with You to Advance Interdisciplinary Research

As U-LINK librarians, we tailor our roles and activities to the
needs of our team and the unique expertise and experience we
each bring. We contribute by providing:

.

Information Access and Management
We help you find, access, and manage scholarly publications,
data sets, etc.

Connections to Expertise
We connect you to people in the library, on campus and in
the community with relevant skills and knowledge.

Team Collaboration Strategies
We advise you on collaboration tools and technologies and
facilitate access to space for team meetings.

Team Communication Strategies
We offer neutral perspective, insights, and strategies for
effective team communication.

In conversation with us, you may discover more points of
connection and opportunities to address your team’s research
needs. We look forward to working with you!

“I identified and managed
project collaboration software
for my team.”
James Sobczak,
Librarian for STEM

“I connected my team to
new community
stakeholders.”
Angela Clark, Librarian
for Marine and
Atmospheric Sciences

“I contributed to my team by
conducting extensive literature
searches.”
Lisa Baker, Librarian for
International Studies and
Political Science




Emerging Roles: Librarians as Integration
Specialists or Cultural Translators

Librarians may be evolving into “integration specialists,” helping
teams address their most challenging problems:

managing large teams,
navigating communication with other team members, and
finding a common language.

Another term that may be applicable is “cultural translator.”



Faculty Perspective on U-LINK Librarians

“The librarian has gotten more and more
involved in team activities over time - initially it
was more of a "just" librarian role, but right now its
closer to a full team member....”

"I think they are very important members of the
team. The key is to have involvement from the start
- to consider them as essential team members, not
Jjust an outside resource. With the right match with
a team, they can add considerably to the
cognitive diversity of a team."

“The librarian could research practices on
conducting multidisciplinary research or help
with bridging the gaps between the skill sets
of the team members.”

“Our librarian has been very engaged in editing
and revising texts, which is really helpful at this
moment when we are trying to pull a few different
papers together. In a sense, he acts as the only
true non-disciplinary character, which is really
helpful in honing in on language that
effectively crosses those boundaries....”

“It was a stroke of genius involving the librarians in U-
LINK, highly successful, and a program that should be
nurtured, continued, and expanded.”



Growth and Development
Investments on the following are needed to sustain future

partnership:
. Clarifying the roles of the librarians on Interdisciplinary research teams

. Supporting professional development and scholarship in the area of
Interdisciplinary research teams / Science of Team Science field

. Finding the "right match"

. Being conscious of institutional and structural barriers



LJ |NEWS@TheU

News@TheU Life@TheU Events Miami Magazine More News Sites

Attending their second Team Science
Workshop, the School of Architecture's
Joanna Lombard, left, and the Rosenstiel
School’'s Amy Clement discuss their U-
LINK team’s Phase Il project on hyper-
local adaptations to climate change.

Photos: Evan Garcia/University of Miami

By Maya Bell

Pioneering librarians shine in their U-
LINK roles




Next Steps

e Connecting with the new Vice Provost for Research, Dr. Erin Kobetz, to
develop the next iteration of the U-LINK program

e Supporting U-LINK “Social Equity” grants in 2020-2021 in response to
the call for racial justice. Librarians are serving as:
- application reviewers
- embedded librarians
— participants in “Research Sprints” focused on team challenges

e Revising our plans for a Faculty Research Commons in light of lessons
learned



Connect with Us

Questions? Ideas? Please reach out to us:

Kelly Miller
kelly.miller@miami.edu

Angela Clark-Hughes
aclark@rsmas.miami.edu

Kineret Ben-Knaan
kbenknaan@miami.edu

James Sobczak
jsobczak@miami.edu
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