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At LNDL, it takes 
two… 

Independent academic 
library in Northwest 
Baltimore serving:
•  Loyola University 

Maryland 
•  Notre Dame of 

Maryland University
•  5,819 FY20 Student 

FTE 
•  FY20 Acquisitions – 

92% electronic
•  125,000 sf building 

renovated in 2008



Cultivating Innovation and Entrepreneurship Emerges as a 
Strategic Priority on Campus

2015 Present



2017: Pilot “Pop Up 

Technology Series”

2018: IDEAspace 
with Viz Wall & 

Innovation Fellow 
Messy Cart

2020: AR / VR 
Classroom

2017: Innovation Station Makerspace
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2012 2016 2018

Director

Head of 
Archives

&
 Special

Collections 

Associate 
Director

Heads of
•  Customer 

Service
•  R&I
•  Acquisitions
•  Cataloging
•  Digital Services

Collaboration 
Infrastructure

•  New Library Liaison 
Program

•  Bi-monthly Manager 
Meeting

•  Committees As 
Needed

•  MIC Consortium

Redefined Positions

•  Online Learning 
Librarian

•  Cataloging & 
Metadata Librarian

•  Processing 
Archivist     (2 yr. 
term)

•  Interlibrary Loan 
Assistant (added)

Director

Head of 
Archives

&
 Special

Collections 

Associate 
Director

Collaboration 
Infrastructure

•  Director Advisory 
Group

•  Department 
Meetings

•  Standing 
Committees & Task 
Forces

•  Digital Scholarship 
Project Based 
Staffing

•  EAST & USMAI 

Redefined Positions
•  Copyright & Special 

Projects Librarian
•  Technology Librarian
•  Access Services Librarian
•  Research Services & 

Innovation Librarian
•  Assessment Coord. (2yr. 

Term)
•  Acq. & Resource Mgmt. 

Librarian

Head of 
Research, 

Teaching, & 
Learning 

Head of 
Collections & 
Technology 

Services

Director

Head of 
Archives

&
 Special

Collections 

Collaboration 
Infrastructure

•  Operations Group
•  Unit Meetings
•  Standing 

Committees & Task 
Forces

•  Digital Scholarship 
& Accessibility 
Project Based 
Staffing

•  EAST & USMAI

Redefined Positions
•  Technology Resources 

Assistant
•  Outreach & Engagement 

Librarian
•  E Resources Librarian
•  Cataloging & Acquisitions 

Assistant
•  Access Services 

Operations Coordinator

•  R&I
•  Technology
•  Copyright 

Associate 
Director

Research / 
Technology 

Services

Assistant 
Director

Collections / 
Access 

Services

•  Cat & Acq
•  Access 

Services

Culture 
Survey 
2019



Strengthen Campus 
Partnerships and Evolving 

the 
Library's  Organization 
Structure Accelerated 
the Reframing of the 

Instruction Program in 
2018



Expanding to Support Digital Fluency



Digital 
Scholarshi
p
•  Project life cycle 

assessment
•  Team skills development
•  Proactive outreach



Academic 
Partnerships with 
Technology
•  Hands-On-Tech Pop-Up Classes (Applied & 

Natural Sciences)
•  Innovation Station

•  Recording Studio – launched FY18 
(Communications)

•  VR/XR Classroom - launched FY20 (Nursing, 
History, and more)

•  IDEASpace FY18 /Laser Cutter FY20 (Center 
for Innovation and Entrepreneurship)

•  English Language Institute 
•  First year experience (Messina, and NDM 1st 

year)
•  Athletics/Advancement
•  ALANA (African, Latinx, Asian and Native 

American) Services



Innovation Station 
Use

•  Rapid Expansion 
FY18-FY20

•  Covid-19
•  Virtual makerspace
•  Library chat / video 

chat
•  Video tours
•  Video training





Supporting Student 
Success Through 
Creative Partnerships
•  Student Clubs

•  Robotics
•  Society of Women 

Engineers
•  Computer/Data Science 

Capstones
•  Internet of Things
•  Artificial Intelligence

Treskon, M. (2020). Providing an Environment for 
Authentic Learning Experiences. In Emerging Trends 
and Impacts of the Internet of Things in Libraries 
(pp. 71-86). IGI Global.



And none of this happens 
without a creative staff and 
a culture of assessment





 It’s about 
continuous outreach 
and engagement… 



Questions
?Katy O’Neill 

Associate Director
mconeill@Loyola.edu

Matthew Treskon
Technology Librarian
mtreskon@Loyola.edu 


