
University-based Open 
Source Programs Offices 
(OSPOs)

• CNI Fall 2021 Membership Meeting

• Sayeed Choudhury (@eSayeed)

• Johns Hopkins University

• December 14, 2021





Software as a primary research 
object













Semesters of Code

• Building upon prior efforts and success at other universities (e.g., RIT, 
Brandeis, Western New England University) and hackathons, Google’s 
summer of code

• Key differentiator is emphasis on software engineering, especially as it 
applies to research software

• Taught by Stephen Walli, an executive at Microsoft with 40 years experience

• Projects include PASS, Lutece, Semester.ly, OpenCRAVAT, and Microsoft 
PowerShell

• Exploring potential for multi-university, coordinated program 





Systems Thinking

• When I say systems thinking, I’m saying looking at the whole and its 
interactions as much as possible to understand both each part of it, 
but also how it all comes together.

• ZEYNEP TUFEKCI in The Ezra Klein Show





Open Source Revolution

• Covid affected every country on the planet…and we just shut down 
the planet for the first time…

• We will not return to normal; we will have a new normal…or maybe not 
even “normal”

• Open source as a verb…explicit commitment to transparency, trust, 
engagement, diversity and partnerships

• Covid-19, cybersecurity, climate change, social justice, and more 
require operating openly at scale using systems thinking



Wisdom from the Hopi

• “There is a river flowing now, very fast. It is so great and swift that there are 
those who will be afraid. They will try to hold on to the shore. They will feel 
they are being torn apart and suffer greatly. Know that the river has its 
destination. The elders say we must push off into the middle of the river, 
keep our eyes open and our heads above the water. See who is in there with 
you and celebrate. At this time in history we are to take nothing personally, 
least of all ourselves, for the moment we do that, our spiritual growth comes 
to a halt. The time of the lone wolf is over. Gather yourselves; banish the 
word ‘struggle’ from your attitude and vocabulary. All that we do now must 
be done in a sacred way and in celebration. We are the ones we’ve been 
waiting for. Now, go to your mat and push off from the shore.”







What Can We Do?

• Join the PASS community – either as developer or user

• Join OSPO++

• Engage in National Academies communities of practice

• Start an open source programs office (OSPO)

• Work with local communities as equal, mutually respectful partners 
that bring value

• We are the ones we’ve been waiting for…



Resources

• https://drcc.library.jhu.edu/open-source-programs-office/

• https://pass.jhu.edu

• https://lutece.paris.fr/lutece/

• https://ospoplusplus.com

• https://ospoplusplus.com/blog/paris-open-source-global-forum/

• https://ospoplusplus.com/assets/pdfs/empowering-communities-worlds-
apart.pdf

• https://www.nationalacademies.org/event/12-07-2021/roundtable-on-aligning-
incentives-for-open-science-workshop-on-open-scholarship-priorities-and-
next-steps




