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Who has worked on a collaborative
project to build infrastructure or
services?
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How many of you have worked on a
collaborative project that failed or did
not live up to its potential?
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DATA CURATION NETWORK
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DATA CURATION NETWORK
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DCN provides the “human layer” in the local technology stack
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Some of our successes...

Hands-on
training

Data
Curation
Primers

Shared
curation Community of
workflow practice

..full report coming soon!
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Towards Sustainability
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Wednesday March 9, 2022

12:00 - 12:30 PM

Lunch - Catered in room (sandwiches/salad//beverages)

Welcome Session (30 m)
- Introductions

- Process/ground rules for this meeting I |
- Code of conduct R E F LY
I

Breakout #1 Taking the 10,000 foot view = = —'aiﬁ-m_ =

12:30 - 1:15 PM - Goals for the meeting

1:15-2:30pm - What are academic researcher needs in the d¢

- Who is actively trying to find solutions for thesg
Breakout #2 DCN Success
2-45 - 4:30 - What successes has the DCN had? What rese
' ' solved and what impact has that made?

- How did we accomplish these successes? Wh

4:30 - 5:00

Defrief JamBoard and Round Robin
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Radical interdependence is more than cooperation -

e [t's depending on others outside of your organization to “do the work.”

e |It's about trust, vulnerability, and accountability, not from a punitive
perspective, but from an intrinsic desire to show up for and serve one
another based on clear expectations, commitments, and the shared
goal of advancing the field.

e It's about pooling our resources, our knowledge, and our interests, to
better accomplish our work and advocate for the role of data curators.

e |[t's about recognizing the interconnectedness of the work we are all
doing.
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DCN Collaborative Structures
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Ad m | n | St ratlve Tools that enable the organization

to develop and operate as a

Stru CtU reS collective
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Administrative Structure Examples

Grants funding

Shared governance model
Full-time project personnel
Consistent curator on-boarding
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£
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Tool-based
St ' C't ures to function on day-to-day basis

Tools that enable the organization
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Tool-based Structure Examples

e Collaborative office tools

e Workflow management system

e Educational materials— DCN
Primers and Workshops

e DCN Website

DATA CURATION NETWORK



Tr U St' b a S e d Structures that required, fostered,

and sustained trust among

Stl‘U CtU reS members
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Trust-based Structure Examples

0

All Hands Meetings
Special Interest Groups
Code of conduct

@ Collaboratively developed mission, vision
and values

e Shared leadership and collective
ownership
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Discussion

www.menti.com

3104 8219
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http://www.menti.com

What collaborative structures (tool,
admin, trust) worked for you?
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What are some ways to inject these
structures into your next project?
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