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IMLS Gant Project: RE-254915-OLS-23 

• Program: Laura Bush 21st Century Librarian Program
• Awarded fund: $499,966 with cost share $324,879.
• Project performance period: Aug 1, 2023 - Jul 31, 2026
• Project team:

– Virginia Tech: Tyler Walters (Library Dean), Charlene Eska 
(Professor, English), Yinlin Chen (Library)

– University of Colorado Boulder: Jamie Wittenberg (Library AD), 
Vanessa Seals (Library AD)

– University of North Texas: Mark Phillips (Library AD), Daniel 
Alemneh (Library), Sarah Ryan (iSchool Associate Professor)

– Los Alamos National Laboratory: Martin Klein (Library)



Building a Culture of Research

• Strengthen Research Skills: Equip staff to identify, secure, 
and manage funding effectively

• Expand Mentorship: Provide structured guidance, supportive 
peer networks, and hands-on experience to build research 
confidence

• Foster Collaboration: Open new avenues for interdisciplinary, 
cross-departmental partnerships

• Offer Seed Funding: Spark innovative projects and 
scholarship through dedicated start-up support

• Protect Research Time: Ensure designated time release to 
pursue meaningful scholarly work



Program Objectives

• Position libraries as 

campus research partners

• Foster interdisciplinary 

research collaborations

• Offer three levels for 

professional development

• Build skills, confidence, 

and networks



PDI: Level 1 Learning

• 10-unit Research Methods course

• Online and open-access

• Taught as a facilitated MOOC from 
January-March 2025; now  available 
as self-paced

• Offered as a free certificate course 
via UNT DSI-Enterprise

• Workload: ~5 hours per week

• Available for audit or certificate/

microcredential for all librarians

• Course open until 8/15/2025



Current Course Status 

• More than 325 participants enrolled 

• Participants hailed from more than 140 unique institutions
• Most participants were from U.S. libraries; six Canadian 

and two Chinese institutions were represented too

Dr. Sarah Ryan 

facilitated a 

vibrant MOOC 

Jan.-March 2025



PDI: Level 2 Practicum 

• Enable collaborations between library staff and campus 
faculty that foster innovative ideas and drive research 
advancements

• Forge strategic partnerships that position libraries as integral 
research partners within academic units

• Each project requires at least two co-PIs: one from the library 
and one from an academic unit outside the libraries

• Seed grant amounts range from $5,000 to $10,000 per 
project

• Project periods run for 6 months to 1 year
• Provides hands-on experience in grant funding processes 

and management



University of Colorado Boulder: Phase II 

Case Study



Purpose

Collaborative Research

• Supports joint projects 

between Libraries staff and CU 

Boulder academic 

departments, institutes, and 

centers.

• Strengthens campus research 

partnerships with the library

Develops library 

researchers

• Utilizes library expertise to 

explore significant research 

questions

• Provides seed funding and 

crucial experience proposing 

and administering grant funding

Scaffolds research and funding lifecycle training



Guidelines

Co-PI Requirements

Two co-PIs required: one from University Libraries and one from a CU Boulder 

academic unit.

Proposal Focus

Clearly state team goals and how library resources will be leveraged.

Deliverables

Must be specific, measurable, and achievable within the project period.

Final Submissions

Spending report, recorded presentation video, and slides showcasing results.



Funding

$5,000
Short-Term Projects

Complete by June 2025

$10,000
Long-Term Projects

Complete by December 2025

Funds can support collections, student wages, materials, and research travel. 

Cannot be used for salary or indirect costs to CU Boulder employees.



Important Dates

October 2, 2024

Hybrid open house for applicants

October 15, 2024

Proposals due

November 5, 2024

Awards announced

January 1, 2025

Project start date

June 30 or December 31, 2025

End of project, final reports due



Proposal Requirements

Title Page (1 page)

Project title, names, and affiliations of all participants

Proposal Narrative (2 pages)

Problem statement, project description, and budget breakdown

Biosketches/CVs

For all co-PIs (not counted in page limit)



Outcomes

7
Applications

Total submissions received

$40,000
$10,000 per project

All applicants requested maximum award amount

4
Awards Granted

After feasibility review and lottery

12
Months

All applicants requested full project timeline

Town hall attendance correlated strongly with application completeness and eligibility. Several applicants were asked to provide additional 

information before final review.



Awarded Projects

Letterpress Learning: A Campus and Community Partnership

A collaboration to enhance the Fall 2025 Experimental Typography course through 

hands-on letterpress workshops, guest lectures, and analysis of historical and AI-

driven text technologies, aiming to deepen student understanding of typographic 

evolution and communication

Comics at CU Boulder

Investigating graphic narratives as scholarly resources  in CU Boulder’s curriculum 

and library collections through interdisciplinary research, collection development, 

and community engagement, leveraging a significant donation and aiming to 

establish the library as a hub for this growing academic and cultural interest in 

graphic novels.

Archival & Discovery of Tsunami Events on Marigram 

Microfilm Rolls

This project aims to catalog, archive, and enhance the discoverability of historical 

tsunami marigram records from six microfilm rolls by digitizing 3,548 high-

resolution images, identifying duplicates, extracting metadata for cataloging, and 

answering key research questions about tsunami events and associated water 

level stations to support global tsunami research and forecasting.

Expanding the ENVD Materials Library to Enhance Research in 

Sustainable Design and Material Innovation

This project seeks to expand the Environmental Design (ENVD) Materials Library at 

CU Boulder by acquiring sustainable materials, creating online resources, hosting 

workshops and lectures, and fostering interdisciplinary research to advance 

sustainable design and material innovation.



Takeaways for Future Rounds

• Clarify collaboration requirements: Emphasize research partnerships over teaching, collection 

development, or digitization projects

• Open house impact: Attendance strongly correlated with proposal quality and eligibility

• Consider evaluative review: Replace lottery with merit-based selection process

• Expand eligibility: Multiple requests to include students and adjunct faculty

• Dedicated proposal reviews: Schedule specific office hours for application feedback



VT: Collaborative Research Grant

• Grant proposals were submitted in a simplified format (title 
page, 2-page narrative, budget breakdown, and bio sketches)

• Proposals emphasized clear next steps and measurable 
outcomes to foster further research, publication, and grants

• PIs’ past funding records were considered; proposals from 
the same project teams were given lower priority

• Selections were made via a weighted lottery rather than a 
formal merit review

• Final deliverables included a spending report and a recorded 
presentation showcasing outcomes

• No project extensions were permitted; unspent funds were 
returned upon project completion



Year 2 Awarded Projects 

Research Area Selected Awarded Projects

Digital Scholarship • Digitization of Followership Collections

• Augmented Reality Exploration (Pamplin Historical Park)

Scholarly Communication • CRISPR Communication Strategies

• Modular Learning Content on Scientific Communication

Cultural & Historical Research • Oral Histories with Virginia Tech Alumni (Vietnam War)

• Teaching Historical Racial Traumas

• Covenants of Exclusion (Chicago Suburbs)

Health & Wellbeing • Facility Dog Interactions with Undergraduate Students

• Interactive Gene Expression Atlas (Prader-Willi Syndrome)

Data Analytics & Technology • 2D/3D Simulation from American Football Footage

• Promoting Software Engineering Best Practices

Agricultural & Environmental Science • Cocoa Bean Quality and Composition Analysis



Current Program Outcomes

• Since August 2023, 27 projects have been 

awarded

• Acceptance rates ranged from 50% to 100%

• Collaborations include 21 distinct schools and 

departments

• Awarded project outcomes include new 

collections, books, publications, presentations, 

and proposals





Selected Project Results



Selected Project Results



Lesson Learned

• Some projects delayed spending funds, leaving money unspent by 

the end of the project period

• Student hiring was managed without allocating adequate time for 

recruitment and HR processing, causing project delays

• Regular reminders are needed to ensure final deliverables are 

submitted on schedule

• These observations have been integrated into future CFPs and 

information sessions

• Periodic progress check-ins, reminders, and clear instructions will be 

implemented



UNT: University Libraries Research and Innovation 

Grant program

• To enable library employees to undertake innovative projects 
that support the Strategic Directions of the University of 
North Texas.

• To initiate or enhance accessibility undertakings in the library
• To fund pilot projects that show promise of attracting new 

funding from external groups to the UNT Libraries by 
demonstrating the value of library collections, services, or 
research projects

• To enable library employees to gain experience in 
conducting research projects

• To provide an opportunity for UNT library employees to 
practice writing grant applications.



Lessons Learned

• Library employees need assistance in developing 
proposals for program.

• Information sessions offered to provide examples of 
previous funded projects, how they were developed, 
and words of wisdom from previous recipients.

• Library employees are interested in how projects are 
selected for funding so transparency is key.

• Administration load on purchasing team can be high 
so upfront training for accounts, purchases, and 
hiring is important before the project starts.



PDI: Level 3 Fellowship

• Offer six paid fellowships over two years across participating 
libraries

• Target experienced, full-time library professionals with 
collaborative research experience 

• Fellows receive 3-month research leave to advance scholarly 
work

• Produce tangible outcomes: manuscripts, grant proposals, 
publications, presentations, or datasets

• Provide mentorship from accomplished library leaders and 
external experts

• Flexible scheduling options (summer, winter, or weekly release)



Fellowship Selection Process

• Dossier-like submission: Complete application including research 

proposal, personal statement, CV, and optional materials

• An information session is hosted to explain the process and 

address questions

• An optional Expression of Interest phase provides early draft 

feedback via a mentoring group

• A selection committee from the project team reviews all 

submissions

• Applications are evaluated based on research quality, broader 

impact, and career potential



Q & A

Thank You!

This project is supported by 
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