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Vital open 
infrastructures in
a volatile moment 



Open
The sets of services, protocols, standards and 
software that can empower communities to 
collectively build the systems and infrastructures 
that deliver new improved collective benefits without 
restrictions, and for a healthy global interrelated 
infrastructure system.

Focus on services that are open-source, distribute 
open access content, are free to use, are 
community-governed, and/or are non-commercial. 

Infrastructure 
The services, protocols, standards or softwares that 
the research ecosystem needs in order to perform its 
functions throughout the research lifecycle.

What do we mean by Open Infrastructure?



How many is too many?
How many? Too many?



  

We see this as an urgent moment for 
planning towards potential scenarios in 
which funding and institutional support 

for “openˮ initiatives, including 
volunteer time and bandwidth, are 

likely to quickly decline. 



How do we understand which open 
infrastructures are at risk?

How do we know or choose which 
ones to focus on stabilizing?



Pulse Poll
Which of the 
following 
infrastructures are 
most vital for your 
work? Choose from 
the Infra Finder list a 
total of up to 5 
selections. 



Which best describes your focus/work area most of the time?



In which country or region/geolocation do you work primarily?





How many times was any particular infrastructure selected by respondents?



Selected infrastructures by respondent region/geolocation



Selected infrastructures by respondent role



IOI Pulse Poll March/April 
2025

How numerous and 
diverse are the 
infrastructures that 
respondents consider 
“vitalˮ? How many 
categories of 
infrastructure do they 
include, and do they 
relate to each other in 
interesting ways?
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Thank you!

Katherine Skinner, PhD
Director of Programs
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