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CNI Code of Conduct  

CNI is committed to maintaining a welcoming and inclusive environment for inquiry, 
constructive disagreement, and intellectual freedom and honesty. We do not tolerate 
personal attacks, harassment of any kind, violence, or disruptive behavior. Please be 
respectful of our community’s diversity and generous of others’ views. Please bring 

concerns to our attention by contacting a member of the CNI staff: 
https://www.cni.org/contact 

 
 

www.cni.org 



CNI Fall 2025 Schedule-at-a-Glance 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Registration Opens (District B Foyer) 
 
First-time Attendees (Columbia A) 
 
Refreshment Break (District B Foyer) 
 
OPENING PLENARY (Regency A) 

• Shaping CNI’s Future Together (Kate Zwaard, Coalition for 
Networked Information) 

• A Landscape of AI in Libraries, or “What Librarians Talk 
About When They Talk About AI” (Benjamin Lee, University of 
Washington)  

 
Refreshment Break (District B Foyer) 
 
PROJECT BRIEFINGS 
Regency A Columbia A Columbia B 
1.1 Library Collections at 

Scale: Building 
Research-Ready 
Collections 

1.2 Sustaining Digital 
Scholarship & 
Humanities 

1.3 Two Models for 
Supporting Open 
Initiatives 

 
Passing Break 
 
PROJECT BRIEFINGS 
Regency A Columbia A Columbia B 
2.1 Open at Scale: 

Exploring the Value 
and Impact of the 
BTAA’s Open 
Publishing 
Agreement Model 

2.2 The Future of Online 
Learning: Strategy, 
Support, and Student 
Success 

2.3 Revisiting the Library 
Copyright Alliance 
Principles on AI and 
Copyright 

 
Refreshment Break (District B Foyer) 
 
PROJECT BRIEFINGS 
Regency A Columbia A Columbia B 
3.1 IT Governance in 

Academic Libraries: 
Insights from a Cross-
Institutional Survey 

3.2 Partnering to 
Advance Access & 
Equity: Three Case 
Studies from Brown 
University Digital 
Publications 

3.3 Aligning Library 
Consortia for 
Collective Impact: 
Results from IOI’s 
ORBIT Project 

 
 
 

10:30am 
 

11:00am 
 

11:45am 
 

12:30pm 
 
 
 
 
 
 

2:00pm 
 

2:30pm 
 
 

 
 
 

 
3:30pm 

 
3:45pm 

 
 

 
 
 
 
 
 

4:15pm 
 

4:45pm 
 
 
 
 
 
 
 
 
 
 

THURSDAY, DECEMBER 11 



 
 

  

Passing Break 
 
LIGHTNING ROUND (Regency A) 
 
Reception (Regency BCD) 
 
 
 
 
 
BREAKFAST (including optional discussion tables) (Regency BCD) 
 
PROJECT BRIEFINGS 
Regency A Columbia A Columbia B 
4.1 AI-Related Efforts at 

Three Libraries: How 
They Have Fared & 
Where They Are 
Headed 

4.2 IndigenizeSNAC: 
Indigenous and 
Reparative Archival 
Search and 
Aggregation 

4.3 From Principles to 
Practice: Developing 
AI Applications for 
Discovery in the 
Academic Library 
Space 

 
Passing Break  
 
PROJECT BRIEFINGS 
Regency A Columbia A Columbia B 
5.1 The APLU Decadal 

Survey of Senior 
Research Officers and 
Their Responsibilities 

5.2 A Complex 
Network: The 
Getty Provenance 
Index 

5.3 Integrating Institutional 
Repositories into 
National Data Platforms 

 
Refreshment Break (District B Foyer) 
 
PROJECT BRIEFINGS 
Regency A Columbia A Columbia B 
6.1 Funding Panel: 

Updates, Priorities, 
and Strategies 

6.2 Scaling Data Support: 
Collaborative Models 
for Sustainable 
Services 

6.3 Discovery and Use 
Reimagined: 
Connecting Scholarly 
Collections and AI 
Workflows 

 
 
Lunch (Regency BCD) 
 
 

5:15pm 
 

5:30pm 
 

6:15-
7:30pm 

 
 

 
 

7:45am 
 

9:00am 
 
 
 
 
 
 
 
 

9:45am 
 

10:00am 
 
 

 
 
 

 
10:30am 

 
11:00am 

 
 

 
 
 
 
 
 

12:00pm 
 

THURSDAY, DECEMBER 11 Continued 

FRIDAY, DECEMBER 12 



  
PROJECT BRIEFINGS 
Columbia A Columbia B 
7.1 Integrating AI into Metadata 

Workflows: A Collection of Case 
Studies 

7.2 Federal Cost Recovery Policy 
Changes: Implications and 
Opportunities for Library Support of 
Sponsored Research 

 
 
Passing Break  
 
CLOSING PLENARY (Regency A) 

• The State of Funding for US Higher Education, Science, and 
Technology in a Time of Change (Deborah Altenburg, Association 
of Public and Land-Grant Universities) 

• 2025 AUPresses Stand UP Award (Peter Berkery, Association of 
University Presses) 
 
 

Meeting Adjourns 
 

 
1:00pm 

 
 

 
 
 

 
 

2:00pm 
 

2:15pm 
 
 

 
 
 
 
 

3:30pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FRIDAY, DECEMBER 12 Continued 



CNI Fall 2025 Membership Meeting 
Opening, Lightning Round, Breakfast Discussions, Closing 
 
THURSDAY, DECEMBER 11 
 
12:30–2:00 pm 
Regency A 
 
 

OPENING PLENARY 
 

Shaping CNI’s Future Together  
Kate Zwaard, Executive Director, Coalition for Networked Information 
 
Recently appointed CNI Executive Director Kate Zwaard will open the 
meeting with an invitation for members’ continued participation in shaping 
the future of CNI, including a discussion of recent member survey results. 
She’ll share her appreciation for the CNI community and provide an 
overview of what’s ahead for the organization in the coming year. 
 

 
A Landscape of Artificial Intelligence in Libraries, or 
“What Librarians Talk About When They Talk About AI” 
Benjamin Lee, Assistant Professor, University of Washington 
 
Talk of artificial intelligence (AI) is ubiquitous, and libraries are no 
exception. Some have posed AI as a panacea for libraries, from reshaping 
discoverability to improving operations. Others have foregrounded the real 
and material harms of AI systems, from labor to patron privacy to 
intellectual property, which have only intensified over the past few years. 
Within this context, libraries across the world have begun exploring this 
tradeoff through experimenting with and operationalizing approaches 
using contemporary AI systems, including large language models. This 
work has brought its own set of questions related to developing staff AI 
literacy, defining AI policies, and creating patron programming. Lee will 
explore the state of the field surrounding these approaches, with a focus on 
efforts to apply AI to collections. Informed by his research on “computing 
cultural heritage” and teaching focused on cross-campus AI literacy at the 
University of Washington, he will reflect on future directions for this 
collective work, and how libraries are uniquely positioned to contribute to 
the development of AI systems while also embodying library values 
through experimentation and even refusal. 

 
 

5:30–6:15 pm 
Regency A 

Lightning Round 
 
Models, Contexts, and Protocols: Who Controls the Data? 
Peter Brantley, University of California, Davis 
 
Project Update: Operationalizing Artificial Intelligence to Meet Digital 
Accessibility Needs 
Cory Tressler, The Ohio State University  
 
Artificial Intelligence for Libraries, Archives and Museums, an International 
Network 
Abigail Potter, Library of Congress OR Mike Trizna, Smithsonian 
 



Getting to the Table—Library Leading Artificial Intelligence by Example 
Doralyn Rossmann, Montana State University 
 
Humans Wanted: How Libraries Are Staffing (or Not) for the Age of Artificial 
Intelligence 
Nicholas Johnson, Stony Brook University 
 
Introducing CoMet: The World Bank's Solution for Tracking Content Metrics in 
a Multi-Open-Access-Repository Institution 
Tal Ayalon, World Bank Group 
 
Library Collections Access Platform 
David Brunton, Library of Congress 
 
Artificial Intelligence Discussions Working Group on Bot Scraping Impacts for 
Cultural Heritage Institutions 
Kate Dohe, University of Maryland  
 
 

Links to full presentation descriptions are available from: 
https://cnifall2025mtg.sched.com/event/29JIR  
 

 
FRIDAY, DECEMBER 12 
 
7:45–9:00 am 
Regency BCD 

 
Breakfast Discussion Tables 
 
Optional discussion tables during breakfast. No signup; participation is first come. 
 
AI Bot Scraping Impacts 
Kate Dohe (University of Maryland) 
 
Federal Public Access Policies 
Carly Robinson and Nick Shockey (SPARC) 
 
The Future of Online Learning 
Glenda Morgan (Phil Hill & Associates and Morgan EdTech Strategies) 
 
IT Consolidation 
Joshua Gomez (UCLA) 
 
Additional topics/facilitators will be added; see the online schedule for a 
complete list: https://cnifall2025mtg.sched.com/event/29JIX  

 
 
2:15–3:30 pm 
Regency A  

 

CLOSING PLENARY 
 

The State of Funding for US Higher Education, Science, 
and Technology in a Time of Change  
Deborah Altenburg, Vice President for Research Policy and Advocacy, 
Association of Public and Land-Grant Universities 
 
Federal research funding and policy shifts are transforming the foundation 
of the US science and technology ecosystem. In 2025, the academic research 
community has faced unprecedented changes—including grant 
cancellations, agency eliminations and reorganizations, executive directives 
affecting research practices, and new legislation altering educational 

https://cnifall2025mtg.sched.com/event/29JIR
https://cnifall2025mtg.sched.com/event/29JIX


borrowing for undergraduate and graduate students. This session will 
provide a comprehensive overview of these developments. Deborah will 
analyze key research and education policy updates, assess the current federal 
funding landscape, and highlight emerging opportunities for institutions 
and researchers navigating this evolving environment. 
 
2025 AUPresses Stand UP Award 
Peter Berkery (Association of University Presses) 
 
Peter Berkery, executive director of the Association of University Presses 
(AUPresses), will be on hand to present the 2025 AUPresses Stand UP 
Award. This award recognizes university presses’ relationship with the 
greater scholarly community and honors those not currently on staff at a 
member press who have supported, defended, and celebrated the university 
press community and mission. 

 
  

 



CNI Fall 2025 Membership Meeting 
PROJECT BRIEFINGS 
 
THURSDAY, DECEMBER 11 
 
Regency A 
2:30–3:30 pm 
 

 
1.1 Library Collections at Scale: Building Research-Ready 
Collections 
 
Hall-Hoag at Scale: Taming 800,000 Pages 
Birkin Diana and Justin Uhr (Brown University) 
 
In 2023, Brown University's special collections John Hay Library received a grant 
to scan some 800,000 pages of materials from some 35,000 organizations of "The 
Hall-Hoag Collection of Dissenting and Extremist Printed Propaganda," and 
ingest them into Brown's Digital Repository. Due to volume and timeline, the 
individual items ingested were linked to their organizations. The briefing will 
share (1) current "phase-1: ingestion" work involving optical character recognition 
research, rotation-detection, organizational-metadata production, and a flexible 
ingestion pipeline; and (2) preliminary "phase-2: enhancement" investigations 
involving using large language models for summarization to improve item-level 
Metadata Object Description Schema (MODS), using multimodal embedding 
models to group individual items into multi-page documents, and exploring 
approaches to make the collection discoverable without results dominating all 
repository searches. 
 
Hall-Hoag collection brief overview: https://library.brown.edu/collatoz/info.php?id=62 
Brown Digital Repository Hall-Hoag collection page: 
https://repository.library.brown.edu/studio/collections/bdr:wum3gm43/ 
Hall-Hoag collection finding-aid-database website: 
https://apps.library.brown.edu/hall-hoag/ 
 
Processing Library Collections at Scale for Broad Research and Artificial 
Intelligence Training 
Catherine Brobston and Greg Leppert (Harvard University) 
 
The Institutional Data Initiative at the Harvard Law School Library is working to 
build library capacity while improving the available training data for artificial 
intelligence (AI). In June, the Library released Institutional Books, a dataset of 
nearly one million public domain volumes from Harvard Library, scanned 
through its partnership with Google. In the new year, the Library will release a 
dataset of newspapers in partnership with the Boston Public Library. In processing 
library datasets, the goal is to release structured and refined collections that 
improve usability for humans and machines alike. The briefing will include 
insights on working with library data at scale, applying AI tools to build reliable 
pipelines, learning from a community of academic and AI community users, and 
working within institutional systems to create room for this work. 
 
https://www.institutional.org/ 
 
 
 
 



Columbia A 
2:30–3:30 pm 
 

1.2 Sustaining Digital Scholarship & Humanities 
 
Digital Humanities is for Everyone: Building a Center and Platform to 
Empower Public Creators 
Nick Szydlowski (San José State University) 
 
How can library support for digital and public humanities work survive in our 
rapidly evolving political context? In a December 2024 report, Other Stories to Tell: 
Recovery Scholarship and the Infrastructure for Digital Humanities, the American 
Council of Learned Societies highlighted the need for those working in digital 
scholarship to "build two-way streets for knowledge to travel between institutions 
and communities." In the months immediately following the report’s release, 
changes in the federal government have radically reshaped the funding 
environment in libraries, digital humanities, and many other fields, creating 
challenges for institutions and practitioners that remain committed to fostering 
diversity, equity, and inclusion in a digital scholarship context. At King Library's 
Digital Humanities Center, a unique collaboration between San José State 
University and the San José Public Library, we remain committed to building 
technical and social infrastructure that supports the idea that the digital 
humanities can reach beyond academia and be for everyone. Rondo, a digital 
exhibit platform developed in the center using minimal computing principles, 
supports resource-constrained projects by allowing anyone to create a self-hosted 
digital exhibit simply by editing a spreadsheet. Rondo builds on minimal 
computing projects like Wax and Collection Builder, but takes a different technical 
approach to remove barriers for new site builders. Situating Rondo in the broader 
context of the center's community-focused work underscores the continued 
importance of values-based software development in an increasingly challenging 
environment. 
 
https://library.sjsu.edu/digitalhumanities 
https://sjsu-library.github.io/rondo 
https://www.acls.org/wp-content/uploads/2025/01/ACLS-Digital-Scholarship_V7.pdf 
 
From Space to Strategy: Building Sustainable Digital Scholarship Services 
Sarah Dorpinghaus and Jennifer Hootman (University of Kentucky) 
  
Academic libraries increasingly invest in dedicated digital scholarship spaces, but 
arguably the greater challenge lies in building sustainable programs and staffing 
that advance institutional research priorities. The session will share the University 
of Kentucky Libraries' experience building impactful and sustainable services out 
of The Stacks, a new center to support digital scholarship and data-intensive 
research across disciplines. The session will highlight the Library’s success in 
securing external funding to hire a data analysis librarian and how this position 
catalyzed growth in its capacity for advanced data support. The briefing will 
outline how existing library staff were realigned, peer institution models were 
adapted, and a faculty-researcher advisory board was established to expand 
expertise and ensure program sustainability. Partnerships with marketing, 
communications, and IT have been essential to promoting services, reaching 
researchers, and building technical infrastructure. The briefing will emphasize 
lessons learned in moving from "space" to "program" and strategies to align 
investments with institutional research priorities. 
 
https://libraries.uky.edu/locations/king-library-annex/stacks-digital-scholarship-center 
  



 
Columbia B 
2:30–3:30 pm 
 

1.3 Two Models for Supporting Open Initiatives 
 
Open by Design: Scaling and Sustaining Open at Carnegie Mellon University 
Nicky Agate (Carnegie Mellon University) 
 
Carnegie Mellon University Libraries has transformed its open support ecosystem 
by bringing open access, open data and reproducible workflows, open source 
software, open education, its open repository, library publishing, and events such 
as reproducibility hackathons and the new Cracking Open unconference under a 
unified umbrella: Open at CMU. This strategic consolidation allows the Library to 
coordinate investments, standardize policies, and scale support across disciplines 
and the full research lifecycle, rather than operating in silos. This briefing outlines 
the design and purpose of Open at CMU, highlighting the value of collaboration 
and the early wins and tensions. It illustrates how a patchwork service model can 
evolve into sustainable, scalable, and multidisciplinary open social infrastructure. 
 
https://www.library.cmu.edu/services/open-cmu 
 
Networked Innovation: The University of California's Multi-Campus Model for 
Open Source Support 
Amber Budden (University of California, Santa Barbara), Tim Dennis (University of 
California, Los Angeles), Peter Brantley (University of California, Davis) 
  
The University of California Open Source Program Office (OSPO) Network is an 
innovative collaboration between faculty and staff across multiple University of 
California (UC) campuses to enhance UC's support for open source software (OSS) 
and hardware. Academic OSPOs provide support to open source maintainers and 
enthusiasts, while helping their projects abide by best practices and leverage 
university infrastructure. Taking a multi-campus approach, the UC OPSO 
Network has leveraged distributed expertise to implement efficient service 
development, scale service delivery, and grow community across the UC. As the 
project nears the end of its second year, the briefing will discuss existing and 
planned work in program development, shared governance, OSS education, and 
the value of a networked community. It will describe the landscape of UC Open 
Source from data mining and survey research, showcase select UC OPSO Network 
services, and invite discussion on future directions for academic and networked 
OSPOs. 
 
https://ucospo.net/ 

 
 
Regency A 
3:45–4:15 pm 
 
 
 
 

 
 
2.1 Open at Scale: Exploring the Value and Impact of the BTAA’s 
Open Publishing Agreement Model 
Maurice York and Jeffrey Spies (Big Ten Academic Alliance) 
 
From 2021 to 2023, the libraries of the Big Ten Academic Alliance (BTAA) paved 
the way for a dramatic increase in open access publishing by Big Ten authors—
from 38% to 86% open in library-negotiated agreements. This increase was 
accomplished by innovating the Open Publishing Agreement (OPA) model, a 
strategy centered on the author experience: no fees, no caps, and no hassle. This 
values-based approach has delivered significant benefits for author rights, 
widespread author adoption, and measurable increases in research impact. The 
briefing will describe BTAA’s current effort to explore the network of data from 



Big Ten publications—citations, authors, disciplines, and institutions—to further 
analyze the impact of these agreements: lowering barriers, expanding 
opportunities for authors, expediting knowledge sharing, and advancing research. 
Utilizing network visualizations, BTAA is examining indicators of impact such as 
shifts in citation patterns and global engagement that are directly evident from 
this initiative. The briefing also covers a strategic negotiation approach, including 
practical elements under development such as an assessment rubric, license 
agreement terms, and evidence metrics. 
 
https://btaa.org/library/open-scholarship/strategy 
 
 

Columbia A 
3:45–4:15 pm 
 

2.2 The Future of Online Learning: Strategy, Support, and Student 
Success 
Glenda Morgan* (Phil Hill & Associates and Morgan EdTech Strategies) 
  
Online learning has moved from the edge to increasingly being part of the core of 
higher education's teaching mission. After years of steady growth since 2012, the 
pandemic accelerated its adoption, and now more students take at least one online 
course than attend entirely on-campus programs. As online becomes strategically 
vital and subject to greater scrutiny, institutions must confront not only how to 
support online learners effectively, but also how the business and organizational 
models need to evolve: What are the real costs, where does the revenue come 
from, and how should services be structured? This briefing explores where online 
learning is headed, how delivery and operating models are shifting, and what this 
means for universities, particularly for organizations like libraries, which are 
essential to equitable access and academic success. It will examine the challenges 
of aligning policies, services, budgets, and cultures with a future where "online" is 
not the exception but the expectation. 
 
https://onedtech.philhillaa.com/ 
https://onstudentsuccess.morganedtech.com/ 
 
*The presenter will also host a breakfast discussion table on this topic (Friday, December 
12, 7:45–9:00 am) 
 
 

Columbia B 
3:45–4:15 pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.3 Revisiting the Library Copyright Alliance Principles on Artificial 
Intelligence and Copyright 
Katherine Klosek (Association of Research Libraries) and Marjory Blumenthal (American 
Library Association) 
  
In 2023, the Library Copyright Alliance, which consists of the Association of 
Research Libraries and the American Library Association, issued principles 
interpreting how existing United States copyright law applies to artificial 
intelligence. The briefing will provide an explanation of the most recent iteration 
of the principles in light of the current policy landscape, touch on outstanding 
legal questions that are unsettled by the courts, and discuss the future of the 
principles. Attendees will leave with an understanding of the core principles and 
how the principles shape advocacy on behalf of libraries. 
 
https://www.librarycopyrightalliance.org/wp-content/uploads/2023/06/AI-
principles.pdf 



 
 
 
 Regency A

 4:45–5:15
 
pm

 
 

 
 
3.1 IT Governance in Academic Libraries: Insights from a Cross-
Institutional Survey 
John Borwick (University of Washington), Ray Frohlich (Yale University),  
Dale Hendrickson (Yale University) 
  
At the Spring 2025 CNI Membership Meeting, Yale Library presented its 
governance model and technical infrastructure as a case study in aligning IT 
priorities with organizational mission. Building on that work, and in collaboration 
with the University of Washington, all CNI member institutions were invited to 
participate in a survey exploring how academic libraries approach IT governance, 
including staffing levels, the balance of responsibilities with central IT, and the use 
of processes such as project prioritization, review, and stakeholder engagement. 
Responses from Ivy Plus, Big Ten, and other institutions reveal wide variation in 
structures and maturity, with some reporting robust approaches and others 
identifying significant gaps. Open-ended comments highlight successes, persistent 
challenges, and shared uncertainties about alignment, capacity, and effective 
models. This briefing will present survey findings, invite discussion on emerging 
themes, and consider possible next steps such as a community of practice or a 
publication to expand the work. 
 
https://www.cni.org/topics/economic-models/yale-library-governance-and-technical-
infrastructure-to-fuel-innovation 
 

 
Columbia A 
4:45–5:15 pm 
 

 
3.2 Partnering to Advance Access and Equity: Three Case Studies 
from Brown University Digital Publications 
Victoria Hindley (Massachusetts Institute of Technology), Victoria-Lola M. Leon Guerrero 
(University of Guam), Allison Levy (Brown University), Sheila Stuckey (Kentucky State 
University), Charles Watkinson (University of Michigan) 
 
Brown University Digital Publications (BUDP) is a novel, library-based born-
digital publishing program focused on robust author support and intentional 
content development. BUDP sees itself not as a publisher but rather as a producer, 
and relies on partnerships with scholarly presses to rethink publishing workflows 
and business models to broadly disseminate cutting-edge scholarship that is 
accessible, inclusive, and innovative. In addition to partnering with presses on 
works authored by Brown humanities faculty, BUDP has successfully expanded its 
support model for authors, spearheading new partnerships that elevate and 
amplify underrepresented voices: with University of Guam Press, a Mellon-
funded infrastructure-building collaboration centered on Indigenous Micronesian 
knowledge; with University of Michigan Press and the Historically Black Colleges 
and Universities (HBCU) Library Alliance, an Institute of Museum and Library 
Services-funded training program for HBCU librarians and authors; and with MIT 
Press, a hybrid book series on visual literacy and underrepresented perspectives. 
This briefing presents three models for other libraries, presses, and similar 
organizations to build upon to advance access and equity for authors and readers 
alike. 
 
https://library.brown.edu/create/digitalpublications/ 
https://library.brown.edu/advancing-hbcu-scholarship/ 
https://mitpress.mit.edu/mit-press-and-brown-university-library-launch-seeing-book-
series-committed-centering/ 



 
Columbia B 
4:45–5:15 pm 
 

3.3 Aligning Library Consortia for Collective Impact: Results from 
IOI’s ORBIT Project 
Katherine Skinner (Invest in Open Infrastructure), Jill Morris (Partnership for Academic 
Library Collaboration and Innovation), Kirsten Leonard (Private Academic Library 
Network of Indiana)   
  
In an era when academic libraries face existential threats, from federal funding 
cuts to vendor consolidation to capacity crises, who steps up to provide stability? 
Invest in Open Infrastructure (IOI)'s recent research study, Open Resilience: 
Building Infrastructure Together (ORBIT), reveals that library consortia are 
stepping up as critical bulwarks against resource scarcity and service disruption 
among their members. Interviews with consortial leaders highlight both the 
urgent challenges they face—vendor consolidation, shrinking institutional 
capacity, and political and financial pressures—and the opportunities they see for 
bold collective action. IOI’s research points to library consortia emerging as critical 
architects of resilience, evolving their missions and reshaping the open 
infrastructure landscape in the process. The briefing will introduce the study's 
major findings, including five approaches to open infrastructure support (hosting, 
building, sponsoring, training, cultivating) that library consortia are exploring and 
implementing to ensure that critical library services thrive in an increasingly 
restrictive environment. It will also provide recommendations for consortia to 
engage in collective action to further amplify their impact.  
 
https://doi.org/10.5281/zenodo.17193778 
https://investinopen.org 

  



FRIDAY, DECEMBER 12 
 
Regency A 
9:00–9:45 am 
 

 
4.1 Artificial Intelligence-Related Efforts at Three Libraries: How 
They Have Fared & Where They Are Headed 
Bohyun Kim (University of Michigan), Cynthia Hudson Vitale (Johns Hopkins 
University), Jamie Wittenberg (University of Colorado Boulder)  
  
In recent years, almost all libraries have begun efforts to encourage their staff 
to become more familiar with artificial intelligence (AI) and engage in 
activities that explore, test/assess, and incorporate AI into library services and 
operations. However, it is not entirely clear how successful those efforts have 
been so far at many libraries. This panel discussion will share experiences of 
change initiation and management work of leading library staff towards the 
exploration and adoption of AI/machine learning (ML) technologies at three 
different academic libraries. The panelists will discuss how the opportunities 
of engagement were chosen and what distinct approaches were taken to suit 
each library's unique needs and environment, along with the challenges 
encountered and some areas where progress was made. The panelists will 
further examine what may be the gap or distance that needs to be closed if 
their libraries' current AI-related efforts are to be successful in the longer term 
and result in the development of a more systematic, coherent, and compelling 
AI strategy for each library. Attendees will be invited to share their 
experiences at their own institutions for collective strategizing and reflection. 
 
This session will not be recorded.  
 
 

Columbia A 
9:00–9:45 am 
 

4.2 IndigenizeSNAC: Indigenous and Reparative Archival 
Search and Aggregation 
Diana Marsh (University of Maryland, College Park), Jerry Simmons (University of 
Virginia), Veronica Pipestem (Otoe-Missouria) 

 
 The briefing will share ongoing work on the Institute of Museum and Library 
Services (IMLS)- and more recently Mellon-funded Indigenizing Archival 
Search and IndigenizeSNAC projects, which are evaluating SNAC (Social 
Networks and Archival Context) for inter-institutional Indigenous search and 
“right to know.” Through edit-a-thons, two years of work with the Indigenous 
Description Group, and focus group discussions, there is now clear guidance 
on training access, data ingest and export, and descriptive needs to improve 
SNAC as a tool for Indigenous data sovereignty, facilitating Native and 
Indigenous community access to their own archival collections and cultural 
heritage materials across disparate institutions. The briefing will share the 
concluding phase of the IMLS-funded work and launch of a new three-year 
Mellon-funded iteration of the project, including: 1) work to improve the 
SNAC OpenRefine plugin, language representation, and Tribal entities in the 
platform, 2) demonstrate Indigenous examples in SNAC, and 3) presentation 
on the progress of adopting new Indigenous thesauri, editorial standards, and 
partnerships with Tribal archives. 
 For the origin of the “right to know” see: 
https://digitalcommons.usu.edu/cgi/viewcontent.cgi?article=1051&context=wester
narchives

 
 



Columbia B 
9:00–9:45 am 
 

4.3 From Principles to Practice: Developing Artificial Intelligence 
Applications for Discovery in the Academic Library Space 
Matthew Hartman & Timothy Kohn (Stony Brook University), Michael Napoleone 
(EBSCO Information Services), Lucy Campbell & Keven Jeffery (San Diego State 
University) 
  
As artificial intelligence (AI) continues to transform research and discovery, 
libraries and information providers are developing search tools that 
complement human expertise and enhance the discovery experience. This 
panel will compare different approaches to AI-enabled library search, focusing 
on architectures that leverage large language models to infer user intent, 
identify entities and constraints, and generate transparent, Boolean-
compatible queries. The discussion will also explore the use of agentic 
frameworks to ground outputs and coordinate multi-step search workflows. 
Panelists will examine how natural language processing can map user 
questions to more relevant, context-aware results, and how principles of 
transparency, accessibility, and critical literacy are shaping system design and 
deployment. The conversation will consider how libraries can help guide the 
evolution of AI-powered search, address ethical and technical challenges, and 
develop frameworks that align these technologies with the mission and values 
of higher education. 
 
https://library2.sdsu.edu/onesearch/ai/demo/ 
https://library.stonybrook.edu/about-search-ai/ 
https://connect.ebsco.com/s/article/Coming-soon-Introducing-EBSCOs-AI-
Natural-Language-Search-Mode?language=en_US 
 

 
Regency A 
10:00–10:30 am 
 

 
5.1 The APLU Decadal Survey of Senior Research Officers and 
Their Responsibilities 
Kevin Cooke (Association of Public and Land-Grant Universities) 
  
This briefing will provide an analysis of a national survey of senior research 
officers (e.g., vice presidents of research) at member institutions of the 
Association of Public and Land-grant Universities (APLU). The data will be 
compared to the prior decade's state of the profession and includes 
measurements of how often specific responsibilities are included in senior 
research officer (SRO) portfolios and what professional backgrounds these 
leaders are selected from. By identifying the most common SRO concerns as of 
December 2024, the briefing will include a discussion on how librarians and IT 
professionals can collaborate with their SRO to address future challenges to 
research universities. 
 
https://www.aplu.org/our-work/2-fostering-research-innovation/nsf-granted-
central-conference/  
https://osf.io/preprints/osf/7pfxm_v1  
 
 

Columbia A 
10:00–10:30 am 
 

5.2 Complex Network: The Getty Provenance Index 
David Newbury and Lily Pregill (Getty) 
 
Over the past 40 years, Getty has maintained and expanded the Getty 
Provenance Index (GPI), a field-leading resource that tracks art sales through 
the digitization and transcription of dealer stock books, sales catalogs, and 



archival inventories. In 2016, Getty committed to "remodeling" this invaluable 
resource using linked data to expose the complex network of relationships 
inherent in the history of the art market. Nine years, three Getty teams, three 
vendors, and 12 million records later, Getty has launched the new GPI. The 
new platform is a radical shift from the legacy platform, offering a data-first 
approach to support new forms of analysis and computational methods. It 
was met with mixed reviews from the research community, heralded as both 
"amazing" and "rubbish.” The briefing will share what was learned about 
managing various complexities (including organizational, data model, and 
userbase), and how they were dealt with. 
 
https://www.getty.edu/databases-tools-and-technologies/provenance/ 
https://www.getty.edu/tracingart/  
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10:00–10:30 am 
 

 
 
5.3 Integrating Institutional Repositories into National Data 
Platforms 
Harish Maringanti and Saleem Alharir (University of Utah) 
  
This briefing will share updates on ongoing work to connect local repositories 
with national research data platforms. The University of Utah is integrating its 
institutional data repository, Hive, with the National Data Platform (NDP) 
and related cross-campus data coordination efforts with a National Science 
Foundation Campus Cyberinfrastructure (CC*) grant and other initiatives. 
The initiative focuses on building integration pathways that align local 
metadata, APIs, and workflows with national discovery and storage services 
so that institutional datasets can be found more easily and reused across 
systems. The briefing will highlight early use cases, lessons learned, and some 
of the technical and organizational challenges. It will also invite discussion on 
how institutional repositories can more actively participate in the national 
research data ecosystem and contribute to a more connected, interoperable 
network of data resources. 
 

 
Regency A 
11:00–12:00 pm 
 
 
 
 
 
 
 
 
 
 
 
 

 
6.1 Funding Panel: Updates, Priorities, and Strategies 
Moderator: Katherine Klosek (Association of Research Libraries) 
Speakers: Brett Bobley (Schmidt Sciences), Sharon Burney (Council on Library and 
Information Resources), Kaffie Milikin (Library of Congress), Ross Mounce (Arcadia 
Fund), Plato Smith II (US National Science Foundation)  
 
This panel will include representatives from public and private funders who 
will share updates and insights with the CNI community. It will also include 
some discussion of strategies for exploring potential alternative funding 
sources. 
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11:00–12:00 pm 
 

6.2 Scaling Data Support: Collaborative Models for Sustainable 
Services 
 
Get Data Help: Academic Libraries as the Home for Data Science Support 
Across Disciplines 
Shannon Ricci & Mara Blake (North Carolina State University), Michelle Thompson 
Gumbs (New York University) 
  
With growing campus data science needs, academic institutions are 
developing programs to support users across disciplines. This briefing 
presents a model for delivering data science support through library services 
at two large, STEM-focused research universities. These data science service 
departments in the Libraries offer workshops, course-embedded sessions, 
specialized computer labs, and consulting to meet cross-disciplinary data 
needs. Both programs leverage partnerships with other campus units for 
service delivery and scaling. The graduate student staffing model forms a core 
component of the consulting programs, which provides sustainable staffing 
for data science assistance to patrons at academic institutions while 
simultaneously offering a high-impact experiential learning experience for the 
student consultants. The briefing will also provide information about the 
outcomes of a collaboration to disseminate information about this type of 
model through a project funded by the Alfred P. Sloan Foundation. It will also 
share the development of programs, methods for supporting students, 
performance metrics demonstrating the program's impact, techniques for 
engaging in campus partnerships, and a discussion of strategies for scaling 
and enhancing data science support services to meet the growing needs of 
campus communities. 
 
 
Yale's "One Organization" Approach to Scaling Data-Intensive Research 
Support 
Lauren Di Monte and Rebecca Dikow (Yale University) 
  
As research becomes increasingly data-intensive, academic libraries face a 
critical challenge: how to scale specialized support sustainably without 
creating unsustainable silos or major gaps in services. Yale is developing a 
"one organization" model where libraries, IT, and research centers operate 
beyond traditional organizational boundaries to support data-intensive 
scholarship. Rather than building parallel infrastructure and duplicating 
expertise, Yale's approach emphasizes shared positions with dual reporting 
lines, coordinated hiring to ensure complementary skill sets across units, 
workflows designed with warm handoffs between teams, collaborative 
development of enterprise research infrastructure, innovative approaches to 
acquiring and managing data collections, and institution-wide data 
governance frameworks. This session will describe this model, offer some 
cultural and organizational lessons learned, and point to future directions. 
The presentation may be relevant to senior library and IT administrators 
grappling with resource constraints while facing mounting pressure to 
support computational research, data science, and AI-driven scholarship. 
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6.3 Discovery and Use Reimagined: Connecting Scholarly 
Collections and Artificial Intelligence Workflows 
 
Redesigning Discovery for AI-First Users 
Rosalyn Metz (Emory University), Miri Botzer (Clarivate), Allen Jones (The New 
School) 
  
As students and researchers begin more of their academic work inside 
artificial intelligence (AI) systems rather than library portals, traditional 
models of discovery face a profound challenge. For libraries, this shift poses 
both a risk and an opportunity: discovery must evolve to meet users where 
they are. This session will explore how discovery can be reimagined for an AI-
first environment. It will examine how emerging standards, such as the Model 
Context Protocol (MCP), can be used to embed library services directly into 
user workflows and consider possibilities like Generative Engine 
Optimization (GEO), which may influence how scholarly content becomes 
visible in AI-driven responses. At the heart of this shift is the library's core 
role as the safeguard of scholarly sources, entitlements, and context, ensuring 
that even as technologies evolve, trust and integrity remain central. 
 
https://rosalynmetz.substack.com/p/bots-barriers-and-the-future-of-the  
  
Improving Learning and Research by Connecting Collections and LLMs 
Through Model Context Protocol 
Dan Cohen and Evan Simpson (Northeastern University)  
 
This year, the Northeastern University Library (NUL) developed and 
launched an MCP (Model Context Protocol) server and associated plugin for 
the AI chatbot Claude. For academic requests, NUL's enhancement of Claude 
makes extensive use of library resources, such as peer-reviewed articles, 
rather than the web resources normally consulted by LLMs through retrieval-
augmented generation (RAG). Early testing of this combination has seen not 
only an improved experience for students and faculty seeking relevant library 
materials, but has sparked some new ideas for supporting teaching and 
assisting in the genesis and lifecycle of research. 
 
https://newsletter.dancohen.org/archive/the-librarys-new-entryway/ 
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7.1 Integrating Artificial Intelligence into Metadata Workflows: 
A Collection of Case Studies 
 
Metadata Agents in Practice: Collaborative Design, Deployment, and 
Evaluation in a Production Repository System 
Brendan Quinn (Northwestern University) 
  
Northwestern University Libraries will present work on developing metadata 
augmentation agents for its digital asset repository, Meadow, supported by an 
Institute of Museum and Library Services (IMLS) National Leadership grant. 
The presentation will explore how the Library is integrating Anthropic's 
Claude Agent SDK with Amazon Web Services, including Amazon Bedrock 
and OpenSearch, to create a cloud-based system that enhances metadata 
creation and enrichment. The briefing includes lessons from the design 
process, addressing technical challenges and approaches to building trust in 



artificial intelligence tools for metadata work, as well as experiences on 
integrating language models with repository workflows, agent design 
strategies, staff engagement, and plans for future expansion across collections. 
 
https://github.com/nulib/meadow 
https://www.imls.gov/grants/awarded/lg-256703-ols-24 
 
Striking the Right Balance: Evidence-Based Strategies for Implementing 
Artificial Intelligence in Library Metadata Workflows 
Kate James (OCLC) and Jill Reilly (National Archives and Records Administration) 
  
The OCLC Research Library Partnership's Managing AI in Metadata 
Workflows Working Group brought together metadata managers from 
academic libraries, archives, and museums to examine real-world AI 
implementation across cataloging, special collections, and institutional 
repository workflows. Through collaborative investigation of specific use 
cases—from addressing cataloging backlogs to supporting accessibility 
requirements—the group identified both significant opportunities and critical 
implementation challenges. The session will present evidence-based findings 
on three critical topics: where AI shows genuine promise for addressing 
capacity constraints, what quality frameworks are essential for responsible 
adoption, and how to maintain professional expertise while leveraging AI 
capabilities. Participants emphasized the value of specialized over general-
purpose AI tools, the need for methods to ensure metadata quality and 
transparency, and the importance of implementing models that enhance rather 
than replace human judgment. The discussion will focus on practical 
strategies for responsible AI integration, emerging best practices, and 
frameworks for evaluating AI tools in metadata contexts. The session will also 
include details from NARA's Citizen Archivist program, which supports 
volunteers in tagging and transcription of digitized resources alongside AI-
generated metadata, as an example of where humans and machines are 
needed and mutually beneficial for achieving large, complex tasks. 
 
https://www.oclc.org/research/partnership/working-groups/managing-ai-
metadata-managers-wg.html 
https://hangingtogether.org/tag/aiandmetadataworkflows/ 
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7.2 Federal Cost Recovery Policy Changes: Implications and 
Opportunities for Library Support of Sponsored Research 
Tim McGeary (Duke University), Gil Tran (Attain Partners, formerly Office of 
Management & Budget), Cynthia Hudson Vitale (Johns Hopkins University), Hilary 
Craiglow (Attain Partners) 
  
Recent federal policy changes have created unprecedented challenges for 
research institutions to identify, account for, and recover library expenses that 
support sponsored research. This briefing will examine federal cost recovery 
regulations for federally funded research and explore innovative approaches 
to ensure sustainable support for research-critical library services. 
The panel will address three dimensions of this issue: policy context, 
institutional perspectives, and practical solutions. As research institutions 
navigate reduced federal grant funding and indirect cost recovery while 
attempting to maintain essential research infrastructure, libraries are uniquely 
positioned to demonstrate their direct contributions to sponsored research 



through new institutional partnership models. The briefing will provide an 
understanding of (1) current federal regulations affecting library cost recovery 
and anticipated future developments; (2) real-world approaches from research 
universities for adapting to reduced indirect cost recovery, while supporting 
the research enterprise at their institution; and (3) strategies for libraries to be 
solution partners with research administration and finance offices. 
 
 

 
 

 
 
 
 
 
 
 
  
 



CALENDAR OF KEY MEETINGS 

Joint Conference on Digital Libraries 2025, virtual (December 15–19) 

International Digital Curation Conference 2026, Zagreb, Croatia 
(February 16–18) 

CNI 2026 Spring Membership Meeting, Salt Lake City, Utah (April 13–14) 

Open Repositories 2026, virtual (June 8–11) 

Theory and Practice of Digital Libraries 2026, Faro, Portugal (September 
21–25) 

CNI 2026 Fall Membership Meeting, Washington, DC (December 10–11, 
Thursday/Friday) 

IS&T's Archiving 2026, TBA 

Designing Libraries 2026, TBA 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
For more information about CNI and its programs visit www.cni.org. 
 




