CNI Fall 2025 - December 11-12, 2025

ASSOCIATION OF
PuBLIC &z
LAND-GRANT
UNIVERSITIES

The APLU Decadal Survey of
Senior Research Officers and
Their Responsibilities

Kevin Cooke, Ph.D.
Director, Research Policy
Association of Public and Land-grant Universities

CENTRAL is supported by a $99,800 grant from the National Science Foundation (No. 2324469). Any
opinions, findings, and conclusions or recommendations expressed in this material are those of the
authors and do not necessarily reflect the views of the National Science Foundation.




A|| 50 States

+Canada and Mexico

+ District of Columbia and six U.5. Ternteries

2o <20
universities afhliates

100+

By the

Numbers

S

Mexican

Universities



By the Numbers

APLU’S MEMBER INSTITUTIONS

ENROLL
5.2 million 1.4 million
undergraduates graduate students
AWARD EMPLOY
1.4 million 1.35 million
degrees faculty & staff

AND CONDUCT

$67 billion

in university- based research



CENTRAL Collaboration

- Charting & Expanding Needed Trails to Research
Administration & Leadership (CENTRAL) Conference

* NSF GRANTED Program Conference Grant

 Objectives:

« |dentify the paths that individuals take to arrive at senior
research leadership roles, recognizing paths beyond
research faculty

« What roles and opportunities are present for institutions
and associations to provide professional development
and reduce barriers?

CENTRAL is supported by a $99,800 grant from the National Science Foundation (No. 2324469). Any opinions, findings, and
[ conclusions or recommendations expressed in this material are those of the authors and do not necessarily reflect the views

of the National Science Foundation.
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Charting & Expanding
Needed Trails to
Research Administration

& Leadership
(CENTRAL)

REPORT OF THE

NSF CONFERENCE

APRIL 15-16, 2024 « HUNTSVILLE, AL

BY THE CENTRAL COLLABORATION

CENTRAL Proceedings
Report

 Executive Summary and Full
Proceedings Report
now available!

« 2 page and 38 page versions

« Summarizes SRO pathways and skills,
identifying the growth pathways to be
considered.

« Recommended follow up survey

* Find it at:
aplu.org/our-work/ .
2-tostering-researcnh-innovation/
nst-granted-central-confterence/
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Prior Work on Senior Research
Officers (SROs)

This group has only been studied by a limited number of
works:

« Nash & Wright (2013) -
« Targeted SROs with manual polling at R1 and R2 institutions.
« Found significant skill overlap between SROs and Presidents.
« Recommended analysis of how SROs change across classifications

- Droegemeier et al. (2017, D17) -
« Polled APLU CRPGE/COR in 2013-2014

* Found h.ié.h. turnover rate of ~4 years, a wide range of changings
responsibilities, and a quickly shifting role on campus (e.g., split of
graduate student and research responsibilities).

. Identified\growing role of economic development and need to train
Assistant Vice Presidents/Provosts/Chancellors of Research.




Motivation

Since the D17 survey, APLU and the Council on Research have hosted new
professional development opportunities to elevate the next generation of
senior research leaders.

Given the turnover period of 4-5 years observed in D17, the current
community of practice represents the ‘next generation’ of SROs. CENTRAL
Conference attendees recommended a follow up.

APLU relaunched the SRO Career Survey to determine:
1. Current responsibilities and skillsets n
2. Institutional and community composition __ Assess how all the above
3. Professional development experiences evolved with time




Motivation:
Responsibilities are Evolving

How are leaders changing amid a denser regulatory environment?

Regulations & Policies Adopted or Substantially Modified & Changes in Interpretation

Affecting Federal Research. Cumulative Since 1991.

Advancing Effective Research Policy

300

250

200

150

100

1991: 26% Cap Imposed on the Administrative
Portion of Facilities & Administrative Cost

Reimbursement

50 62% of Regulations/Policies Since

1991 were issued in the last ten|
years (2014-2024)

1590 1995 2000 2005 2010 2015 2020 2025

COGR (2025)

DRAFT RESULTS



Methods - Survey Procedure

« The survey replicated as many questions from the D17 survey with
adjustments made to include new options and consolidated user
menus due to user feedback. Final total: 54 questions

« The APLU Data Policy and Analysis (DPA) Office used Qualtrix to
generate a custom survey link for each leader to both anonymize
the individual. DPA linked respondents to IPEDs data to enable
classification of their institution type (Carnegie classification, MSI
status).

- DPA anonymized individual and university name before handing
the data to COR staff for analysis.



Sample - Response
Total and Rate

Sent ‘17 2017 (n) 2017(%) Sent ‘24 2024 (n) | 2024 (%)

Total 155 70 51% 333 145 43.5%

‘ SRO 155 57+12 (70) 37% (51%) | 216+7(223) 107 47.7%

AVPR 4] 4] 0% 105+5 (110) 38 34.5%




SRO Respondents

 Reflects ONLY
Chief/Senior Research
Officer of a given
institution.

* Since 2017, institutions

from all Carnegie 0 o
classes grew in count, Total 79 1007 107 100%
with greater % in R1
and R3 bins in 2024. R1 40 =1% 64 =0%

o 0 -
‘glfa/(r,i :lsre from Land R2 26 33% 30 28%

0, ()

« This work uses the R3 6 8% 13 =

Carnegie classifications

data as of 2024.

« DOES NOT REFLECT 2025
CHANGES

Droegemeier et al. (2017), Cooke et al. (in prep)



Q6 - ‘In what discipline is this degree?’

Engineering

Biomedical and Biomedical
Sciences

Physical Sciences

Social Sciences
Psychology

Agriculture & Related
Business

Interdisciplinary

Legal Profession & Studies

25
24

22

2024 (%)

20.5
28

283
12
4.6
2.8
<1
<1
<1




Q16 - ‘To whom (what position) do
you directly report?’

2017 2024

Pres+ Rroiaso P& %

Provost 22%

Other 0.97%
Pres+Provost 1.9%
VPR 0.97%

Provost 22%
President 74%

N

President 74%

- President/Chancellor

Vice President for Academic
Affairs/Provost

Vice Chancellor for Research

Other

- Graduate Dean ) .
Droegemeier et al. (2017), Cooke et al. (in prep)



Q16 - ‘'To whom (what position) do you directly

report?’ By Carnegie
R2

R1

RU/VH (N=40)

Q16 - Reporting - R1 - N =61
Pres+ Prgppidegof % %

Provost 21% Other

Pres+F
VPR 1.
Provos
Preside

BOORD

President 74%

Droegemeier et al. (2017), Cooke et al. (in prep)

RU/H (N=26)

Q16 - Reporting - R2 - N = 29
Other 0%

Pres+Provyest 3% %

Provost 21%

Ba0n0

President 76%

Other 0%
Pres+Provost 3.49
VPR 0%

Provost 21%
President 76%

R3

- President/Chancellor

Vice President for
Academic Affairs/Provost 2 0 1 7
Vice Chancellor for

Research

Other

- Graduate Dean

Q16 - Reporting-R3-N =13
PERe® W%V ost 0%

Provost 31% Other 0%

Pres+Provost 0%
VPR 0%

Provost 31%
President 69%

ROOND

President 69%



Q22 - ‘Which of the following campus functions are included in your
portfolio of responsibilities? Select all that apply.

Q22 - SRO Portfolio - All Inst - N = 105

Research development

Research Integrity

Sponsored programs-pre-award services
Human research protections - Institutional Review Board (IRB)
Research security

Adjudication of Research Misconduct
Institutional Animal Care and Use Committee (IACUC)
Export controls

Research communications

Research Centers and Institutes

External Funding

Technology transfer

Patenting/licensing

Support of Major Research/Core Facilities
Innovation/Entrepreneurship

Sponsored programs-post-award services
Economic development

Private Industry Relations
Budget/Strategic Planning

Federal Relations

Research Park/Campus

Radiation and Laboratory Safety
Undergraduate Research

State Relations

Cybersecurity

Environmental Health and Safety
Philanthropy

Other (please specify):

Graduate school/college

University Press

=

Responsibility

138

o
N
o

40 60 80 100

Percent
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Responsibility

Q22 - ‘Which of the following campus functions are included in

your portfolio of responsibilities? Select all that apply.‘ ALL ABOVE

75% REPORTING

Research development

Research Integrity

Sponsored programs-pre-award services

Human research protections - Institutional Review Board (IRB)
Research security

Adjudication of Research Misconduct

Institutional Animal Care and Use Committee (IACUC)
Export controls

Research communications

Research Centers and Institutes

External Funding

Technology transfer

Patenting/licensing

Support of Major Research/Core Facilities

Innovation/Entrepreneurship

SRO Top Portfolio - All Inst - N = 105

97

92

92

89

188

186

86

85

184

183

83

82

80

180

80

85 90
Percent

95

100



Q22 - ‘Which of the following campus functions are
included in your portfolio of responsibilities? Select all

that apply.*

TOTAL NUMBER SELECTED

C25 mean is 18.1/30 (60%)
D17 mean 12.2/21 (57%)

Subjects added:

Adjudication of Research Misconduct
Cybersecurity
Innovation/Entrepreneurship
Research Integrity

Research Park/Campus

Research Security

State Relations

Support of Major Research/Core
Facilities

« Technology transfer

Percent

14.0%

12.0%}

10.0%f

8.0% |

6.0% |

4.0%}t

2.0% |

0.0%

Q22 - SRO Number of Responsibilities - All Inst - N = 105

o I

| —

- = Mean = 18.14
= Median = 19.0

Std. Dev = 4.565

0 5

10

15 20
Number

25 30




Q48 - Please list the top 3 skills that will be needed to be

successful in your position in the future (i.e., NEXT 3 to 5 Xears).

Category

Strategic planning/ thinking & problem
solving

Leadership & Influence

Communication, Interpersonal Skills, &
Relationships

Change and Culture

Research and Innovation
Funding/budget

Negotiation & Conflict Resoulution

Total (<3
entries/person)

01

D9
49

34
28

16




Q52 - Please list the top 3 emerging trends
or challenges for senior research officers.

Emerging Trend Response Total
Budget/Finance 65
Research Security 53
Research Compliance 42
Federal & State

Relations/Politics 37
Al 26
Research Development 22
Staff retention 20




Questions

 Has this influenced the way you view your SRO
office?

« What surprised you about these results?

« What blindspots may we have by focusing on public
institutions here?

« What partnerships can you see between CNI and
SROs?
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