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UW LIBRARIES

AT A GLANCE

« A network of 15 Libraries across 3 campuses:
Seattle, Bothell, Tacoma; and San Juan Island
(Friday Harbor Labs)

» The largest library collection in the
Pacific Northwest; over 7.5 million titles

* Staff:
« 296 Student Employees
* 334 FTE Employees
» 137 librarians
» 198 professional and support staff

UNIVERSITY LIBRARIES
UNIVERSITY of WASHINGTON

*most current reported data FY2025




Yale Library

Established 1701

e 13 libraries
~600 staff (~40 library IT)
® One of the largest
university library systems
e Extensive holdings
including many rare and
historical collections
o over 15 M volumes
o over 190 K linear feet of
archival materials
o over 1.6 PB, 140 M files
of collections data




What is Library IT Governance?

e How we decide what technology work to do

e How we make technology choices visible and
intentional

e How we balance value, cost, and risk

e Who is accountable for decisions



Why We Did This Study

e Shared pain points in CNI and local conversations
e Very little library-specific evidence

e A need for concrete, right-sized practices



The Context - Governance in a Time of Constraint

e Constrained budgets and frozen positions
e Rising demands from security, centralization, vendors

e The question: Are we firefighting or making intentional
choices ?



Study in Brief

e 38 higher education libraries

® Research-intensive institutions across several countries

Respondents: library IT leaders and library leadership
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Example Likert survey question

® “Our library has a formal committee or structure for IT
governance.”



Governance Maturity Index

0 1 2
| | |
We don'tdo  Sometimes Getting
this consistent
What it means

No process or Efforts are ad Some shared

coordination hoc and vary by  practices exist,
exists person but not
universally

3 4 5
| | |
Standard We check We improve
practice how it’s it over time
working
Standardized, Metrics, Feedback loops
documented dashboards, and drive
approaches are  tracking are in continuous
used across place improvement

groups



\Where Libraries Are Now

Most institutions:

e Sitin the middle of the index
e Have moved beyond ad hoc, but haven’t formalized measurement or continuous

improvement
0 1 2 3 4 5
| | | | | |
We don'tdo  Sometimes Getting Standard We check We improve
this consistent practice how it’s it over time

working

— ~5% ~29%  ~26%  ~34% ~5%




Different Experiences

e Senior leaders rate governance maturity higher

e Directors/department heads rate it lower

Directors | Heads Individual Assoc. Deans | Deans [ University
Contributors Assoc. ULs Librarians

* where 2.7 is the average maturity for this subset and 19 is the sample size.



Qualitative review




Structure Matters

e Libraries managing more IT locally: higher governance
maturity

e Heavier central IT reliance: lower maturity

e Implication: Clear roles and decision paths with central
IT are essential



What's Strong: Project & Workflow Practices
e We maintain an up-to-date inventory of active I'T
projects

e We use a standardized process for reviewing new
projects

e We maintain a prioritized list of proposed projects



What's Weak: Structure & Policy

e We have a formal governance committee or structure
e We follow a documented and consistent change process

e We have a clear process for defining IT policies



Our Read: From Reactive to Intentional

How it often works now What intentional
governance provides

e Decisions embedded in e C(lear decision paths
projects and meetings e Predictable, lightweight
e Depends on who you processes
know e Strategic choices vs.

e Reactive firefighting heroics



Practical, Right-Sized Moves

e A “front door” for new work

e Simple service expectations

e A lightweight change checklist

e C(larify roles and decision rights with central IT

® Jterative reviews



What Libraries Are Asking For

e Benchmarks and peer models
e Navigating consolidation and centralization
e Governance under financial and staffing pressure

e Spaces to compare approaches



Next Steps for the Community

e Continue discussions at CNI

o Friday-morning breakfast table:
IT consolidation and its impact on library I'T w/

Joshua Gomez, UCLA

e Small-group conversations in 2026

e Future publications and shared models



Q&A/Feedback

heitgovernance.com

& December 2025 Libraries IT
Governance interest/feedback form



http://heitgovernance.com

