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Metadata Managers Focus Group
• Community of Research Library Partnership (RLP) 

members
• Standing peer learning group focused on metadata 

creation and management
• Occasional working groups including Managing AI in 

Metadata Workflows Working Group



Working group background 
• Built on previous work

– 2023-2024 OCLC / LIBER learning series 
“Building for the Future”

– April 2024 Metadata Managers Focus group 
discussion on AI

– Transforming metadata: Getting ready for AI 
presentation at ALA Annual Conference 2024

• Met April-June 2025
• Focused on three workstreams



Working group participants
• Helen Baer, Colorado State 

University
• Michael Bolam, University of 

Pittsburgh
• Jenn Colt, Cornell University
• Elly Cope, University of Leeds
• Susan Dahl, University of Calgary
• Michela Goodwin, National Library 

of Australia 
• Amanda Harlan, Nelson-Atkins 

Museum of Art
• Miloche Kottman, University of 

Kansas

• Chingmy Lam,  University of 
Sydney

• Yasha Razizadeh, New York 
University

• Jill Reilly, National Archives and 
Records Administration

• Mia Ridge, British Library
• Tim Thompson, Yale University
• Cathy Weng, Princeton University
• Helen Williams, London School of 

Economics



Workstreams
• Primary cataloging workflows
• Metadata for special / distinctive collections
• Institutional repositories



Primary cataloging
• Increasing efficiency 

of cataloging
• Improving legacy 

metadata
• Providing support for 

languages and 
scripts



Special/distinctive collections
• Entity management
• Meeting accessibility 

requirements
• Increasing 

discoverability



Institutional repositories
• Improving self-

deposit experience 
by providing missing 
data elements and 
correcting errors

• Enhancing legacy 
metadata



Promising capacity solutions
• Transcription

– Handwritten and printed texts
– Audio recordings

• Captions of audio and video recordings
• Alt text and tags for images
• Translation
• Identifying and resolving person entities



Laying the groundwork
• Rigorous assessment of AI tool

– Cost/benefit analysis
– Error rate
– Ease of use

• Right tool for the right purpose
• Principles for responsible use
• Best practices for daily work



Components of best practices
• Informed by principles of responsible use

– Bias and harm
– Privacy
– Intellectual property

• Select the right tools for the task
• Data provenance for unreviewed AI output
• Updating data provenance as needed
• Quality checks, including confidence scores



Ongoing considerations
• Maintaining staff satisfaction 

and expertise, including 
skills for new staff

• Bias awareness
• Periodic evaluation of tools
• Changing AI landscape Photo by Anna Samoylova on Unsplash 

https://unsplash.com/@hagalnaud?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/group-of-children-pulling-brown-rope-w55SpMmoPgE?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Blog series at Hanging Together
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